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Recommendation

That the Executive Committee recommends that Council:

• Use the 2023 Progress Update as one input to the ongoing discussions leading 

up to the Mid-Cycle Adjustments to the 2023-2026 Service Plans and Budgets.
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Previous Council Direction 

• The Multi-Year Business Planning and 
Budgeting Policy directs Administration to 
provide mid-year and year-end reports on The 
City’s Service Plans and Budgets 
performance.   

• This Progress Update concludes the first year 
of reporting commitments for the 2023-2026 
Service Plans and Budgets.  
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• We have made important advancements on what is important to Calgarians 
as reflected in Council’s priorities.

• Service and financial performance information provided in this report is an 
important input for Council to consider as part of the upcoming Mid-Cycle 
Adjustments.

• We had a favourable operating variance of $237.7 million (5.2 per cent of 
budgeted total expenditures net of recoveries).

• Council committed $100 million from operating variance and $165 million from 
Franchise Fee variance to community priorities during the 2023 November 
Adjustments.

• As per the Notice of Motion EC2024-0371, upon approval, we will direct any 
2023 ENMAX dividend amount, additional 2023 LAF amounts collected, and 
any other 2023 positive variance not already committed in the 2024 budget to 
the Fiscal Stability Reserve, committing those funds to inflationary or market 
pressures on existing capital projects. 

• Despite the challenges of increased service demand and complexity, 
population growth and inflation, we are delivering results for Calgarians.  
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Additional investments 

from the 2023 

November Adjustments

$33 million in ongoing and 

$154.5 million in one-time and 

capital 

$21 million in ongoing and $22 

million in one-time and capital
$18 million in ongoing and $79 

million in one-time and capital
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Management of Corporate 
Provisions, $14.3 

Cost of Employee 
Benefits, $8.6 

Franchise Fees, 
$76.7 

Investment 
Income, $26.2 

Interest Revenue, $3.0 

Other Revenues, $7.1 

Police Services, 
$8.8 

City Planning & 
Policy, $6.8 

Infrascture & 
Engineering, $2.6 

Recreation Opportunities, 
$2.8 

Other Tax-
supported 

Services, $8.7 

Variance for tax-
supported services, 

$29.7

Total (as of 2023 June 30): $165.6 million

As of 2023 June 30, we had a favourable year-to-date operating variance of $165.6 million

We continue to manage our finances sustainably
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The favourable 2023 

operating budget variance 

is a combined effect of 

higher revenue, lower-

than-expected corporate 

expenditures, and a 

favourable variance 

across several tax-

supported services.
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Improving our Reporting
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 Feedback sessions with Council 

members on performance

measurement reporting. 

 Determine and integrate key 

performance measures and indicators 

for priority areas. 

 Investigate and implement technology 

solutions to improve efficiency and 

user experience. 

 Determine optimal frequency of 

reporting progress to Council and 

Calgarians. 
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That the Executive Committee recommends that Council:

• Use the 2023 Progress Update as one input to the ongoing discussions leading 

up to the Mid-Cycle Adjustments to the 2023-2026 Service Plans and Budgets.


