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» Customer research program

+ Safety improvements

*  MAX network implementation
* My Fare Mobile Ticketing System

Calgary Transit

Customer Experience Improvements
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Outcomes

Process
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Growth Projects

Support of Land Use

Improving Customer Experience
Provision to serve high ridership
and overall mobility

Quantification of benefits
Comparison to net operating costs
and capital costs

Additional project characteristics
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Prioritizing Future Rapid Transit Network
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8 AV Subway

" Green Line to Airport

Blue Line NE extension

Blue Line W extension

Green Line N extension

Green Line S extension

Red Line S extension

Westbrook to MRU Transit Connection

Calgary ||l Prosrams

Airport Transit Connector

Blue Line to Airport

Saddletowne to 88 AV NE

88 AV NE to 128 AV NE
128 AV NE to Stonegate

69 ST SWto 85 ST SW

16 AVN to 64 AV N

64 AV N to Beddington BV N
Beddington BV N to 96 AV N

96 AV N to North Pointe

North Pointe to 160 AV N
Shepard to McKenzie Towne
McKenzie Towne to AB Bay/Mahogany
AB Bay/Mahogany to Seton
Somerset-Bridlewood to 210 AV S
Blue Line connection to MRU

Red/ Blue Lines downtown separation

MAX 301 North
MAX 302 Southeast

MAX Teal extension

BRT

Route 305 West
Shaganappi HOV
52 ST BRT

162 AV S Transitway

Catgary s R Programe

MAX Purple extension

North Regional Context Study/144 AV N

NW-HUB/West Campus Mobility

Description
In-street improvements to Route 301

In-street improvements to Route 302
Transitway extension: 52 ST to 84 ST SE
Transitway extension: 84 ST to City Limits
Downtown/Green Line tie-in

In-street extension from Douglas Glen to
68 ST SE

New in-street BRT route: Tuscany Station
to Nose Creek

New in-street routes

In-street improvements to Route 305
HOV lanes: Bowness RD to Stoney TR

In-street BRT route from Saddletowne to
Seton

New transitway BRT route: Somerset-
Bridlewood to west Providence
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Prioritizing State of Good Repair

*  Asset maintenance, replacement and renewal needs

»  Sustaining reliable, efficient and safe service

fare systems, other technology systems

*  Increased risk of failures and unplanned service disruptions

*  Fleet, buildings, tracks and related equipment, electrical systems,

Finances - Ridership

*  3.4% increase in ridership in 2018
*  7.4% increase in ridership in MAX network catchment area
*  Modest growth in regular adult and youth fare ridership
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(EILTAE: ] Finances - Revenues

s 2.0% increase in revenue in 2018
*  44% Revenue/Cost Ratio

»  Back-of-house and service efficiencies = $19M

Catogory ="

Structural Cost Reduction « Position reductions
» S&W savings
+ ZBR implementation

Service Optimization + Operator schedule and productivity
optimization
» Service adjustments and realignment
+ Service hour savings
+ Transit Service Reviews

Continuous Improvement * Process reviews
Initiatives * Fleet costs

« Supply management

+ Technology improvements

(FINEGAE 1 Finances - Service

“Prmary Transi Network (PTN) 15 10 mn senace for
15 hours. 7 days o week

*Base Service is 30 min service for

15 hours 7 days of week
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Low Income Transit Pass Funding

*  Provincial funding of $4.5M per year ends in 2019

* 63,000 applicants and 409,000 passes sold in 2018

*  One-time funding of $4M in 2018 and $6M in 2019 to manage gaps
«  Sustainable 2020+ funding model required for $11M funding gap

Low Income Transit Pass History (2005-2019 Projected) ) 627k
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Passes Sold*

e $505 515 $530

LTPPassPrice  $3500 $3500 $37.50 $3750 $41.50 $4150 $40.00 $4000 $4400 $4400 54400 $4400 S3535 93605 S37N0
45050 55150 $5300

RegularAdull <7000  $7000 $7500 $75.00 $83.00 38525 39000 39400 59400 SI600 $9900 S$9900 10000 $10300 $166.00

Pass Price
@ 2013 @ @ @ 2010

Low Income Translt Pass Moveto  Move to 100% Startof Sliding Projection
introduced at 75% LICO 87.5%LICO  LICOandstart economic scale

= does notinclude CT Access of recession recovery  Introduced
@ ILERLLL]  Recommendations

That the SPC on Transportation & Transit recommend that Council:

1. Direct Administration to use the framework and list of major transit growth
projects in Attachment 1 for prioritizing the future stages of growth of the
rapid transit network, and provide an update through the SPC on
Transportation & Transit by Q4 2019.

2. Direct Administration to continue advocacy with the Government of
Albefta on a long-term funding extension for the Low Income Transit
Pass program.

3. Direct Administration to develop recommendations for a long-term
sustainable funding model for the Low Income Transit Pass program, and
report back through the SPC on Transportation & Transit by Q3 2019.






