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Community Action on Mental Health and Addiction

+ Collaborative process
+ Strategic framework
* Governance

* Investment

+ |nnovation
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(LT AL | Community Action on Mental Health and

Addiction
[ $25 million over 5 years ]
R
$10 million $15 million
Mental Health and Addiction Strategy Funding through the
development and Implementation Prevention Investment Framework
)
December 2018 December 2018

% n 53 million allocated tor community=
Strategic Meeting of Council [ L
based services

June, 2019 February 2019
Mental Health and Addiction $1 million
Strateglc Framework allocated for community safety

June 2019

June 2019 - - e
Authorization to allocate $3 million

Authorlzatlon to allocate $1 million
for successful fast pllot projects

2020 to 2023

for successful community-based
services

Mental Health and Addiction Strategy implementation
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Gosbee Family Story

KAREN GOSBEE
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Calgary |&#

Public value

Creating hope and strengthening support for people,
families and communities living with mental health and
addiction issues in order to improve quality of life.
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Calgary |y

From prevention to enforcement

Crime reduction,
early intervention Enforcement
& treatment

Crime prevention

& education

Multi Agency $choo! SUpport Tgam
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Support Program ‘ﬁ
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Short-Term Actions Implementation Plan

v Action: 20 actions have been implemented or in progress
to improve safety near Supervised Consumption Services

v Alignment: Supports strategic framework and contributes
to outcomes

v" Collaboration: Work together to achieve short term

actions

Crime and Sacial Disorder

<

Tnday | Short Term Actions to Addiess
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Working together

Legitimacy
& Support

Public Value

Operational
Capachty
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(EILEIVAES] Innovative service delivery

* Rapid Access Addiction Medicine (RAAM) Clinic:

addressing a gap in care
« Integrated person-centered care

+ Building connections between community supports

and medical care

TﬁEOBSERVER NEWS v SPORTS = INTEATANGMANT « WMk~ MONEY  OPMINION - ORItUaRis

META:PHI dropped user reliance on the
emergency department in Sarnia 45 per cent,
doctor says
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EILETRAE ]  Investing in our community together

* Innovation
« United Way and the Social Impact Lab
+ Community need and service continuity

» Collaborative community investment

Paople. Practice. Place. i
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el Recommendations

1. Approve the terms of reference for the Community Action on Mental Health and Addiction Leaders
Forum to guide the development of the associated strategy and direct Administration to develop a list of
recommended members.

2 Forward this report to the 2019 July 29 Combined Meeting of Council with a supplemental attachment
including the names of proposed members of the Community Action on Mental Health and Addiction
Leaders Forum as per the above recommendation.

3. Direct that Administration report back no later than Q4 2020 with a Community Action on Mental
Health and Addiction Strategy and collaborative implementation plan guided by the strategic
framework.

4, Approve the terms of reference for the Mental Health and Addiction Collaborative investors Table.

5. Authorize Administration to allocate $1 million of the previously earmarked funds to test promising
initiatives through a fast pilot process, to be developed in collaboration with other potential funding
partners who will form part of the Mental Health and Addiction Collaborative Investors Table.

6. Authorize Administration to allocate up to $3 million of the previously earmarked funds for 2020, to
maintain current programs funded through the Prevention Investment Framework with Mental Health

and Addiction Lens that are demonstrating positive results.
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