
Community Action on Mental Health and Addiction 

Short-Term Actions Implementation Plan 

The implementation plan aligns directly with the Community Action on Mental Health and 

Addiction strategic framework.  

The plan is focused on the policy direction of maintaining personal and community safety. It 

identifies short-term actions that align with each of the strategic actions within the strategic 

framework, with the greatest number of actions related to coordinated service delivery. 

Outcomes of the short-term actions identified in the implementation plan relate primarily to 

increased safety. 

The implementation plan uses a series of acroynoms for brevity, the dictionary below provides a 

quick reference for these acroynoms.  

Acroynom Dictionary 

AHS – Alberta Health Services 

CPS – Calgary Police Service 

CPTED – Crime Prevention Through Environmental Design 

DOAP – Dowtown Outreach Addiction Partnership 

NoM – Notice of Motion C2019-0123 

SCS – Supervised Consumption Services 
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Process Action Start Date Status Primary Stakeholders

Increase security at City-owned properties surrounding the SCS (NoM 10) Q2, 2019 Implemented The City; CPS

On-site protective services in and around the SCS 24/7 Q1, 2019 Implemented AHS; The City; CPS

Targeted short-term police resourcing solutions near SCS  Q1, 2019 Implemented CPS; AHS

Targeted enforcement to disrupt illicit drug supply at Central Memorial Park Q1, 2019 Implemented CPS

Increase security surveillance capabilities in Central Memorial Park and Haultain 
(NoM 11)

Q3, 2019
In 

Development
The City; AHS

CPTED review of Central Memorial Park and surrounding area (NoM 6)  Q3, 2019
In 

Development
The City; AHS

Improve communication/relationships with stakeholders Q1, 2019 Implemented
The City; AHS; CPS; Non-Profit; 

Community

Expand DOAP Program dedicated to the Beltline (NoM 1) Q1, 2019 Implemented Alberta Health; Alpha House; AHS

Resources to support community driven programming (NoM 7) Q2, 2019 Implemented The City; Community

Collaborate with condo associations and business groups on security Q4, 2019 Not Started The City; Community 

Increase mobile AHS support staff to monitor around SCS. Additional AHS support for 
communications activities related to SCS to address concerns (NoM 5)

Q1, 2020 Implemented The City; AHS; Community

Review of needle box locations  (NoM 8) Q3, 2019
In 

Development
The City; Alpha House

Implementation of daily needle cleanups near the SCS (NoM 9) Q1, 2019 Implemented Alberta Health; Alpha House; The City

Data sharing between partners to assist in informing decisions Q1, 2019 Implemented The City; AHS; Non-Profit

Request that the federal government contribute to the public safety related costs Q1, 2019 Implemented Other orders of government

Resources for a Peer Outreach Team Q2, 2019 Implemented AHS; The City; Non-profit

Engagement at the SCS Community Liaison Committee on a permanent police 
presence in Centre City (NoM 12)

Q1, 2020 Not Started CPS; AHS; Community

Call on the federal government to convene a federal-provincial-municipal working 
group 

Q1, 2019 Implemented Other orders of government

Reporting process demonstrates actual number of referrals at SCS  Q1, 2019 Implemented AHS; Non-profits

Review operations at the SCS to address intake and outpatient optimization (NoM 4) Q4, 2019 Not Started AHS; The City; Non-profits

Engaging Vulnerable People  training provided by the Drop-In Centre. Q3, 2019
In 

Development
The City; The Drop-In Centre

Coordination function to support cross corporate team Q2, 2019 Implemented The City; Community; Business; AHS; CPS

Maintain Joint Encampment team to address root causes of homelessness Q1, 2019 Implemented The City; Alpha House

Onsite psychologists and psychiatrists within SCS (NoM 2) Q1, 2020 Not Started AHS

Develop comprehensive treatment strategies associated with the SCS Facility (NoM 
3)

Q1, 2020 Not Started AHS

Investigate CPS and AHS clinicians partnering to help SCS clients Q1, 2020 Not Started CPS; AHS

Provision of a safe space for people to go after they use the SCS Q1, 2020 Not Started AHS; The City; 
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MEASURES
• Number of overdoses responded to by Safeworks Staff  •  Per cent of violent incidents when compared to the 3 year average  •

•  Per cent of Beltline residents proud to tell others what community they live in  • 
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