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Calgary |#&¥

MINUTES
SPECIAL MEETING OF COUNCIL
RE: 2019 BUDGET STRATEGIES

June 10, 2019, 8:00 AM

IN THE COUNCIL CHAMBER
PRESENT: Mayor N. Nenshi
Councillor G-C. Carra
Councillor G. Chahal
Councillor S. Chu
Councillor D. Colley-Urqu
Councillor J. Davison %

Councillor P. Demon
Councillor J. Fark
Councillor D. Farr
Councillor J. &ond

ALSO PRESENT:

ity Clerk L. Kennedy
uncil Records Coordinator J. Dubetz
Legislative Advisor D. Williams

1. CALL TO ORDER

Mayor Nenshi called the meeting to order at 8:02 a.m.

2. OPENING REMARKS

Mayor Nenshi provided a traditional land acknowledgment.

The Mayor congratulated the many distinguished employees who were finalists and
award recipients at the 2018 One City Awards held on June 07, 2019.
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MOMENT OF SILENCE

Mayor Nenshi, on behalf of Council, requested a moment of silence for the passing of
former Returning Officer Barbara Clifford on April 30, 2019.

CONFIRMATION OF AGENDA

Moved by Councillor Colley-Urquhart
Seconded by Councillor Keating

That the Agenda for the 2019 June 10 Special Meeting of Council be-confirmed.
OTIQN CARRIED

UNFINISHED BUSINESS

None
POSTPONED REPORTS

None m\(
ITEMS FROM OFFICERS, ADMINISTR |O@N C wT

Moved by Councillor Farkas
Seconded by Councillor Chu

35M2017, as amended, Council
ith> respect to proposed

That, pursuant to Section 34
invite members of the puhli

Magliocca, and Councillor Sutherland

. John Milino

Michael Evans

3
4
5. Alan Meyers
6
7

Franco Terrazzano.

/Councillor Davison, Councillor Demong, Councillor
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6.1 Immediate Tax Relief for Calgary Businesses, C2019-0782

Council recessed, by general consent, at 9:30 a.m. and reconvened at 9:31 a.m.
with Mayor Nenshi in the Chair.

Distributions with respect to Notice of Motion C2019-0782:

e A draft Document Re: Cutting City of Calgary Operational Expenditures,
dated 2019 April 08

e A document entitled "Business Friendly - YYC We Do Btsiness Better".

Moved by Councillor Chahal
Seconded by Councillor Farrell

words “engage in discussions regarding”.
ROLL CALL VOTE

For: (9): Mayor Nenshi, Councillor Carra, X [ Nor Colley-Urquhart,
Councillor Farrell, Councillor Gondek, [ eating, and Councillor
Woolley

Demong, Councillor Farkas,

Against: (6): Councillor Chu, Cou

MOTION CARRIED

algary 2019 — 2022 Service Plans and Budget, and the
sorresponding amount (15%) from the Mayor’s office account.”

Councittor Gondek, Councillor Jones, Councillor Keating, Councillor Magliocca, Councillor
Sutherland, and Councillor Woolley

MOTION CARRIED

Councillor Carra rose on a Point of Order with respect to a departure from the
rules on length of debate.
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Mayor Nenshi ruled that the Point was well taken. (Section 109(c) of the
Procedure Bylaw).

Moved by Councillor Farkas
Seconded by Councillor Chu

That with respect to Notice of Motion C2019-0782, Councillor Keating’s proposed
Motion be amended by adding a new bullet as follows:

“8. Council further leads by example and reconsiders its decision on January 14,
2019 (Council Member Remuneration Calculation - C2019<00%

o Notice of Motion C2019-0782, the following amendment to
ting’s proposed Motion be withdrawn:

gonded by Councillor Chu

Council requests Management Exempt Staff to voluntarily accept a 5%
reduction in base pay;

10. Council requests each bargaining unit to voluntarily accept a 2.5% reduction
in base pay;”

MOTION WITHDRAWN

Moved by Councillor Farkas
Seconded by Councillor Chu
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That with respect to Notice of Motion C2019-0782, Councillor Keating’s proposed
Motion be amended in bullet 2 by adding the words “and voluntary salary and
wage roll-backs” following the words “services and staffing positions”.

RECORDED VOTE

For: (13): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Chu, Councillor Colley-
Urguhart, Councillor Davison, Councillor Demong, Councillor Farkas, Councillor Gondek,
Councillor Keating, Councillor Magliocca, Councillor Sutherland, and Councillor Woolley

Against: (2): Councillor Farrell, and Councillor Jones

Moved by Councillor Farkas
Seconded by Councillor Ch

MOTION DEFEATED

ncillor Farkas
Councillor Chu

ion’be amended by adding a new bullet as follows:

“11. Council requests the Mayor to send a letter to our partners in the
provincial government requesting to engage in discussions regarding
modernization of labour relations for municipalities.”

RECORDED VOTE

For: (3): Councillor Chu, Councillor Colley-Urquhart, and Councillor Farkas
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Against: (12): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Davison, Councillor
Demong, Councillor Farrell, Councillor Gondek, Councillor Jones, Councillor Keating, Councillor
Magliocca, Councillor Sutherland, and Councillor Woolley

MOTION DEFEATED

Moved by Councillor Farkas
Seconded by Councillor Chu

That with respect to Notice of Motion C2019-0782, CouncjHor
Motion be amended by adding a new bullet as follows:

eating’s proposed

Meeting of Council”
RECORDED VOTE

For: (7): Mayor Nenshi, Councillor Carra{Co
Urquhart, Councillor Demong, and Cgunciliqr

By deleting the words “to achieve a shift from the non-residential assessment
base to the residential base” at the end of the sentence

e By adding the following sentence to the end of the bullet “Additional
permanent savings beyond $60 million are to be used to reduce the tax rate
impact for both non-residential and residential properties.”

RECORDED VOTE

For: (3): Councillor Chu, Councillor Colley-Urquhart, and Councillor Farkas
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Against: (12): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Davison, Councillor
Demong, Councillor Farrell, Councillor Gondek, Councillor Jones, Councillor Keating, Councillor
Magliocca, Councillor Sutherland, and Councillor Woolley

MOTION DEFEATED

Moved by Councillor Keating
Seconded by Councillor Sutherland

That with respect to Notice of Motion C2019-0782, the follewing.be adopted, as
amended:

NOW THEREFORE BE IT RESOLVED that:

from the Fiscal Stability Reserve and $26.9 mjllidvay ¢ Budget Savings
Account) for strategies related to shé§ - igati S or potential
long term solutlons for business j ) 3 \Wned'through the
erms of Reference
are approved) and/or the wqrking g with_opliqns\to’be recommended to
Council through Prioritiesand o later than November

20197

Administration ide : 9 € ductions of $60 million for the

as |dent|f|ed in2 above to provide immediate
igible non-residential property tax accounts. This
of $130.9 million (one-time) will be used to create a

C atlon (approximately 4.2% increase), excluding any 2018
edit, and excluding properties that are subject to non-market
like property upgrades and expansions;

Administration to make available to the eligible non-residential property
owner the impact of the 2019 PTP on or before June 28, 2019 on a best
effort basis. Administration will ensure eligible PTP participants will see the
monthly amount adjusted no later than August 1, 2019, and payment for any
remaining qualifying accounts with an outstanding credit balance will be
made no later than July 31, 2019;

RECORDED VOTE
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For: (15): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Chu, Councillor Colley-
Urguhart, Councillor Davison, Councillor Demong, Councillor Farkas, Councillor Farrell,
Councillor Gondek, Councillor Jones, Councillor Keating, Councillor Magliocca, Councillor
Sutherland, and Councillor Woolley

MOTION CARRIED

Moved by Councillor Keating
Seconded by Councillor Sutherland

That with respect to Notice of Motion C2019-0782, the fgllowing b

NOW THEREFORE BE IT RESOLVED that:

adopted:

5. Administration be directed to use the $60
as identified in 2 above to reduce the non-reg
beyond to achieve a shift from the non-regide
residential base;

Against: Councillor Farkas
MOTION CARRIED

Moved by Councillor K

0782, the following be adopted, as

to~gend a letter to our partners in the provincial
age in discussions regarding taxation and

MOTION CARRIED

Moved by Councillor Keating
Seconded by Councillor Sutherland

That with respect to Notice of Motion C2019-0782, the following be adopted, as
amended:

NOW THEREFORE BE IT RESOLVED that:

7. Council leads by example in reducing expenses by adopting a 15%
reduction (and subsequent freeze) between $11,900 and $14,000 in their
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respective office expense accounts for the duration of the One Calgary
2019 — 2022 Service Plans and Budget, and the corresponding amount
(15%) from the Mayor’s office account.

MOTION CARRIED

Council recessed at 1:12 p.m. and reconvened at 2:47 p.m. with Mayor Nenshi in
the Chair.

Mayor Nenshi, on behalf of Council, acknowledged the pé
Alderman William Dickie on May 23, 2019.

Moved by Councillor Sutherland
Seconded by Councillor Colley-Urquhart

areas).

2. Treat employees

duce the use of consultants and short term contracts.
Outsource work where possible to reduce overhead & benefits.

. Have subsidiaries and Civic partners engage in the above in a similar
manner.

12. Review reporting structures for additional savings and efficiencies.
13. Operationalize Capital or capitalize Operating where possible.
Against: Councillor Farkas

MOTION CARRIED
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Moved by Councillor Demong
Seconded by Councillor Sutherland

That with respect to Notice of Motion C2019-0782, the following Motion Arising
be referred to the 2019 September Meeting of the Priorities and Finance
Committee for discussion in the context of business support initiatives:

“That Council direct Administration to allocate from Corporate Savings for
business friendly initiatives, $1.045 M to enable marketing, communications and
supporting research and engagement, during Q3 2019 to Q4 2021 and report
back to Council through the Business Advisory Committee

Against: Councillor Farkas and Councillor Farrell

Moved by Councillor Demong
Seconded by Councillor Woolley

» Motion Arising
vg'Group, and return to

ound in (a.) above, on a proportional basis
(excluding non-market changes like

7. CONFIDENTIAL ITEMS

None

8. ADJOURNMENT

Moved by Councillor Jones
Seconded by Councillor Colley-Urquhart

That this meeting adjourn at 4:34 p.m.

10
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ROLL CALL VOTE

For: (14): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Chu, Councillor Colley-
Urquhart, Councillor Davison, Councillor Demong, Councillor Farkas, Councillor Farrell,
Councillor Gondek, Councillor Jones, Councillor Magliocca, Councillor Sutherland, and
Councillor Woolley

MOTION CARRIED
CONFIRMED BY COUNCIL ON

MAYOR C L \>

11



