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Hello everyone, 

At the Calgary Public Library, we are building not only a great New Central Library, but also a great new 
library system. Just as the New Central Library will be a cornerstone of downtown Calgary's 
development, the Calgary Public Library will play a key role in community building for Calgary's growing 
neighbourhoods. 

The Calgary Public Library is far more than a series of buildings and a collection of resources: it is a 
gathering place, a community connector and an organization that can support, inspire and shape 
Calgarians now and in the future. The Library has played a vital role in the lives of Calgarians for over a 
hundred years, and that role continues to evolve as our city grows and becomes more diverse. The 
Library can be a catalyst of economic growth and positive social change; it can inspire and support 
Calgarians in all facets and stages of their lives. We're working hard to make the Library even more 
relevant to the people it serves. 

We don't expect you to take our word for it. Over the next few years, we are embarking on an 
innovative system of Impact Evaluation that will demonstrate the positive and lasting contributions 
made by the Library to the social and economic growth of our city and the well-being of its citizens. This 
evaluation model will be your way of holding us accountable and making sure that we continue to 
evolve as Calgary does. It will allow us to meet our strategic directions of strengthening communities, 
bringing the Library into more people's lives, and making a difference in the lives of all Calgarians. And 
if our efforts don't meet those goals, we will know and will look for new ways to reach them. Impact 
Evaluation is our way to ensure that we continue to serve Calgarians in a manner that supports their 
personal and professional lives. We aim for far more than being a great library system: our goal is to 
become a part of the very fabric of Calgary for this and future generations. 

We are proud to serve Calgarians. Adopting this new Impact Evaluation model will help us to build the 
best library system in the world, never losing sight of the citizens we serve and the importance of 
working together to build strong communities and one of the best cities in the world. 

Sincerely, 

Bill Ptacek 



Your Guide to Impact Evaluation at the Library 

What is Social Impact? 

Calgary Public Library defines 
social impact as the direct effect of 
a program, activity or service on 
the social fabric of a community, 

and on the well-being of the 
individuals & families within that 
community. 
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Simply stated, the Calgary Public Library is using Impact Evaluation to help us better 

understand the true value of our programs and services, and whether they benefit our 

patrons in the way that they were designed to. It allows us to continually improve our 

programs and services in order to ensure that we are relevant and beneficial to the 

communities we serve. Impact Evaluation is not a destination, but rather a continuous 

journey to improving what we do. It's a lens that allows us to look more objectively at the 

ways we serve Calgarians. The Calgary Public Library is committed to Impact Evaluation 

as a process designed to help us get where our strategic direction said we would go and 

to analyze the effectiveness of the programs and services we have implemented to help 

shape the Library of the future. 

At the Calgary Public Library, we are using Impact Evaluation to examine the lasting 

change that occurs in our patrons' lives as a result of specific programs or services. We 

are keenly interested in the cumulative impact those changes have on our patrons, the 

communities in which they live, and our city as a whole. Adopting this methodology will 

allow the Calgary Public Library to ensure that what we do, who we do it for, and how 

well we do it are all strategically aligned. A commitment to Impact Evaluation will allow 

the Library to strengthen neighbourhoods in a growing city, bring the Library into more 

people's lives and focus on the services that make a real and lasting difference in the 

lives of Calgarians. 
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Social Impact 



What impact does the Library have on Calgary? 

• Calgary Public Library believes that public libraries are essential 
to building strong, vibrant communities. 

• We believe that the Library has the ability to reduce state 
spending by supporting the vulnerable members of our 
population when they need us most. 

• We believe our programs help individuals to increase their 
earnings, improve their careers, start new businesses and 
change their world for the better. 

• We believe that our services to children and families are helping 
to build a generation of intelligent, resilient individuals who will 
lead Calgary into an even brighter future. 

• We believe that we help newcomers to Canada to settle in 
Calgary and support them as they work towards a better future. 

• We believe that Calgary is a more creative, more vibrant, and 
more artistic city as a result of the Library's presence. 

• We believe that by supporting Calgarians as they strive to 
achieve their goals and dreams we contribute to the economic 
fabric and GOP of the city. 

• We believe that the Library is a catalyst for social innovation 
and enterprise. 

And we believe that we can prove it. 



Economic Impact 

Did You Know? 

Creativity and culture are worth 4 °/o of the GOP 

There are 70,000 Calgarian families living in poverty 

Poverty-related crime costs Alberta at least $29 million per year 

Low literacy costs Calgary $93 million per year in support services 

3,000 high school students fail to complete, costing $16,000 each per year 

ESL learners can earn $25,000 more per year just by improving their English 

New small businesses contribute an average of $400,000 to the GOP 

Learning to code can add $1 0, 000 to an average worker's salary 

180,000 Calgarians can reduce stress and boost productivity through reading 

Decreasing recidivism through supportive programming saves $5000 per person 

Early literacy interventions can save over $80,000 per at-risk child 

Boosting essential skills can help Calgarians earn an extra $6,000 a year 

Each new business creates an average of 4 new jobs 

Calgary Public Library believes 

that we have a positive impact in all these areas. 
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The very existence of libraries 

affords the best evidence that we may yet 

have hope for the future of man,. 

TS.  Eliot 



Strategic Directions 



Strengthen 
Neighbourhoods 
in a Growing City 

Bring the Library 
Into More 

People's Lives 

Focus on Services 
That 

Make a Difference 

Community Connection 
Community Cohesion 

Personal Excellence 
Confident Life Choices 

Connected To Your World 



Strengthen Neighbourhoods in a Growing City 



Community Connection 

Calgary Public Library can help: 

Decrease social isolation 

Promote feelings of community 
connection 

Instill a sense of pride for the 
community 

Provide opportunities for 
community groups to set up and 

prosper 

Connect people with shared 
interests and hobbies 

Areas of Impact 



Bring the Library Into More People's Lives 

Confident Life Choices 
Calgary Public Library can help: 

Nurture intellectual curiosity 

Decrease feelings of ennui 

Open eyes to opportunity 

Promote confidence in decisions 

Connect learning with fulfillment 

Find and analyze information 



Areas of Impact 



Focus on Services That Make A Difference 



Equity of Opportunity 

Calgary Public Library can help: 

People overcome barriers to their 
success 

Develop a sense of self-worth 

Provide information about 
services, support and aid 

Vulnerable individuals to fully 
participate in city life 

Act as a catalyst for personal 
growth 

Encourage Calgarians to dream 

Areas of Impact 



Finding Evidence 



When I got 

my library card, 

that's when 

my life began 

Rita Mae Brown 

The Planning & Research Department has 

adopted a multi-year cycle approach to 

the impact evaluation framework in order 

to identify and set priorities, track targets 

and respond to emergent issues. This 

approach will allow us to continually 

improve programs and services for our 

patrons, connect short-term and long-term 

goals and assess progress made towards 

achieving our vision. Continuous data 

collection and analysis, community 

consultations, and associated research 

will ultimately result in programs and 

services that are responsive, efficient, 

innovative and firmly embedded in the 

communities that we serve. 

Every year Planning & Research will 

produce a full report detailing progress 

towards Library goals, as well as our 

contribution towards city targets. 

Following the Library's strategic planning 

cycle, this report will focus on the 

evidence gathered to prove the long term 

social and economic impact of the library 

on the City of Calgary and its residents 

Much of the data being gathered by 

Planning & Research will be collected 

through longitudinal studies, focus groups 

and extensive qualitative research. 

Projects related to specific areas of 

strategic focus will be reported on as they 

are completed 
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