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Simply stated, the Calgary Public Library is using Impact Evaluation to help us better
understand the true value of our programs and services, and whether they benefit our
patrons in the way that they were designed to. It allows us 1o continually improve our
programs and services in order to ensure that we are relevant and beneficial to the
communities we serve. Impact Evaluation is not a destination, but rather a continuous
journey to improving what we do. It's a lens that allows us to look more objectively at the
ways we serve Calgarians. The Calgary Public Library is committed to Impact Evaluation
as a process designed to help us get where our strategic direction said we would go and
to analyze the effectiveness of the programs and services we have implemented to help
shape the Library of the future.

At the Calgary Public Library, we are using Impact Evaluation to examine the lasting
change that occurs in our patrons’ lives as a result of specific programs of services. We
are keenly interested in the cumulative impact those changes have on our patrons, the
communities in which they live, and our city as a whole. Adopting this methodology will
allow the Calgary Public Library to ensure that what we do, who we do it for, and how
well we do it are all strategically aligned. A commitment to Impact Evaluation will allow
the Library to strengthen neighbourhoods in a growing city, bring the Library into more
people’s lives and focus on the services that make a real and lasting difference in the

lives of Calgarians.
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The very existence of libraries
affords the best evidence that we may yet
have hope for the future of man.

T.S. Eliot
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The Planning & Research Department has
adopted a multi-year cycle approach to
the impact evaluation framework in order
to identify and set priorities, track targets
and respond to emergent issues. This
approach will allow us to continually
improve programs and services for our
patrons, connect short-term and long-term
goals and assess progress made towards
achieving our vision. Continuous data
collection and analysis, community
consultations, and associated research
will ultimately result in programs and
services that are responsive, efficient,
innovative and firmly embedded in the
communities that we serve.

When | got
my library card,
that’s when
my life began

Rita Mae Brown

Every year Planning & Research will
produce a full report detailing progress
towards Library goals, as well as our
contribution towards city targets.

Following the Library’s strategic planning
cycle, this report will focus on the
evidence gathered to prove the long term
social and economic impact of the library
on the City of Calgary and its residents

Much of the data being gathered by
Planning & Research will be collected
through longitudinal studies, focus groups
and extensive qualitative research.
Projects related to specific areas of
strategic focus will be reported on as they
are completed
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