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Administration to 
complete a 

desktop analysis 
for land potential 
at municipal golf 

courses

Stage 1: 
Feasibilty 

Matrix

Administration, with the 
support of external 

consultants undertakes 
comprehensive anlaysis 

of golf course(s), 
approved by Council in 

Stage 1 

Stage 2: 
Real Estate 

Option 
Analysis

May 2019  

Administration provides 

recommendation to 

Committee & Council for 

two-stage work plan 

Q1 2020  

Administration reports 

back to Committee & 

Council on Stage 1 results 

and expected costs, scope 

and schedule for Stage 2  


