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I. Systematic | objective assessment of services

What we do - should service scope or service level change?
How we do it ? - Could we be more efficient or effective?

1l. Recommendations for efficiency & effectiveness
improvements

Direct the external consultants to pursue a range of

financial gains with accompanying innovative

recommendations
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“A common theme throughout our assessment has been that
in terms of service rationale, scope of service, and level of
service, CFD is almost entirely on target. The effectiveness of
CFD's services is also excellent” - Behr
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Rect¢ men itions

7. Continue to implement
Dynamic Deployment System

8. Investin predictive modeling
software

9. Conduct a pilot (trial) to
further transition toward
dynamic deployment (risk-
based response), i luding
trial of 3-person engines

A n ‘atic sresp se

v'Accept. Continue maturation of
current model with more planned
dynamic deployment

v'Accept. Software supports data
analysis required to do this

xDo not accept. 3-person crews is not
best practice for staff and public safety

- Other means to increase efficiency
are proposed instead (see next slide).

Recommendations

10. Differentiated response
times for existing and new
subdivisions

= Could results in a closure of
up to 5 stations

= Could result in deferring
the build of 3 stations in
growth areas

} ministration’s response

xDo not accept. Risks of closing 5 existing
stations not warranted

Administration proposes to reallocate future
growth based on demand and risk, for base
operating budget cost savings of $13.1
million

$8.4 million already included in Action
Plan as CFD's efficiency gain

$4.7 million reduction below approved
Action Plan levels

New performance measurements will set
outcome based service level targets (harm to
persons and property) rather than on
process/outputs (response times)

No new stations (beyond Action Plan) until
above analvsis is comblete
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?ﬂ Administration’s Recommendations

That the SPCon C imunity and Protective Services

recommend it Council:

1.  Approve Administration’s response (in Attachment 2) to the
recommendations in the Calgary Fire Department Zero-
Based Review by Behr; and

2. Direct Admini ation to report back to Council on or before
October 2016 with a detailed implementation plan.
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