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New Central Library Project 

1. Project Structure & Governance 

2. Execution & Collaboration 

3. Programming the Library System 
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Steering Committee: 

- GM, Community Services (Co-Chair) 

- CEO, CMLC (Co-Chair) 

- CEO, Calgary Public Library (Ex-Officio) 
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Monthly Report to Steering Committee: 

•Project progress & construction activity 
•Risks & mitigation 

•Spending & forecasts 
•Tenders & awards 
•Action I decision items 
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New Central Library Project Charter Objectives: 

• A landmark building the exemplifies design excellence. 
• An opening and welcoming structure connected to the streetscape at every 

edge. 
• A place where every Calgarian wants to be; a place for every age ability, 

ethnic origin and financial capability. 
• A place with something for everyone. 

Project Team 

Project Delivery 

Project Results 
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Project Team 

Construction Manager Selection 
Prime Design Consultant Selection 

The right team building the right building. 
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Project Delivery 

Integrated Project Team 
Design and Budget 
Schedule Alignment 

Beyond the New Central Library envisaged for the site, CMLC saw the potential 
for a Civic Project that re-connects East Village & downtown and fosters 
re-development i(l East Village. 
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Project Results 

Budget 
Schedule 
Design Excellence 

The New Central Library project will achieve a high degree of design excellence 
within the parameters of a normal construction budget. 
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Administration recommends that Council receive this 
report for information, and report back in case of any 
material change to scope, budget or schedule. 
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