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Calgary 

Total 

lj ~}RL~~ I~ ~ 

2018 Highlights - Financial 

Revenue $26.3M 

■ Operating Revenue 

■ Other revenue 

■ Provincial grant 

■ City funding 

Expenses $26.0M 

■ Operating Service 

■ Human Resource 

■ Administration 

Depreciation 

Lodges 

3% 

Revenue $20.2M 

■ Operating Revenue 

■ Other revenue 

■ Provincial grant 

■ City funding 

Expenses $20.lM 

■ Operating Service 

■ Human Resource 

■ Administration 

■ Depreciation 
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Calgary 

Questions? 
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Calgary 

Submission·date 

Sept 5th - final submission 

July 3rd- Draft Submission 

Total Shift change 

Analysis of causes for shift change.: 
capital reserve top up as approved by Board 

IT implementation project cost scope refinement 

Aud it fees contingency to meet aty requirements 

HR benefit premium increase & t urnover 

Total Shift change 

Notes: 

2019 

6,678 

5,867 

811 

400 

326 

25 

60 

811 

2020 

6,839 

6,725 

114 

(24) 

26 

112 

114 

2021 

7,622 

7,265 

356 

212 

26 

118 

356 

2022 

8,385 

8,024 

361 

213 

27 

121 

361 

- The final IT implementation costs have been received and estimated as 1.2M. The Province has agreed to fund 

$290K of that amount in 2018 and we are requesting Province to fund another $2S0K in 2019, the balance to be 

shared by the 8 lodges, WPOTB and Westview as perthe FTE. The project t ime line has been accelerated. 

- Vardi conversion 2019 

- The employee benefit premiums are increasing by 18%-20%. 

- Vacant roles are at risk of being under funded. 

- To replenish reserves for 2017-201.8. Reserve study to be completed in 2019. 

tj ~}RL X ~ I~ ~ 
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