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2016 Q1 Project Definition, Terms of Reference Planning and (nitiation/Launch
2016 Q2 State of Project Research and Execution
e History of Evolution of CAs and RAs
e CurrentState of CAs/RAs
® Scan of Leading Practices & Previous Collaboration Efforts
2016 Q3 ® Project Engagement
e Generating Proposed Future State
Report and recommendatlons to the SPC on Commumtv and Protective Services

2016 Q4

Presentation

- Administration Recommendati

- That the SPC on Community ar
direct Administration to proceed th y
in accordance with the Wi rkplan. . ’
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Task:

To address the question of the role of Resident’s Associations and
Community Associations with regard to representing Calgary’s
communities on issues related to land, facilities, and recreation.




