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Finalize Project 
Execution Plan
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ance M

anagem
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•   Stakeholders
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team
 

�  
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D
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ent of 
project dashboard and 
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ance m
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Finalization of 
com

prehensive Risk 
M

anagem
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•   Project Structure
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•   Contract Strategy

•   Procurem
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•   Risk M
anagem
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•   Finance &
 Funding
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ent of contracting 
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•   G
overnance &

 Regulatory
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�
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•   4Rs
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5
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Execution Plan underw

ay
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esign 

A
nalysis U

nderw
ay 
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Q
4 2018 (O

ctober–D
ecem

ber)
Q

1 2019 (January–M
arch)

Controlled
Colour Ratings:      

N
eeds attention

Requires im
m

ediate attention

Q
2 2019 (A

pril–June)
Q

3 2019 (July–Septem
ber)

Q
4 2019 (O

ctober–D
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Stakeholder
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