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eliverables

Key D
eliverables

•   Vision, m
ission  and values

•   O
rganizational culture

•   Capability, capacity and com
petence

•   Change  m
anagem

ent

•   Com
m

unications

•   ICPIs

•   Political m
anagem

ent

   
5

Posted position for G
L 

M
anaging D

irector 

   
5

Established the vision and 
m

ission 

   
5

Established Project Team
 

ground rules

   
5

Com
pleted first series of 

Change M
anagem

ent sessions

   
5

Interview
ed candidates for M

D
 

position

   
5

O
ngoing change m

anagem
ent 

program
 

   
5

D
eveloped Project Report Card 

and overall Project G
ap A

nalysis 
tool

   
�

O
nboarding of new

 G
L 

M
anaging D

irector

   
�

O
ngoing change 

m
anagem

ent program
 

   
�

Finalize Project 
Execution Plan

•   O
versight

•   D
ecision, Authority &

 Escalation Protocols

•   O
rganizational D

esign

•   Reporting/Line of Sight

•   Perform
ance M

anagem
ent

•   Stakeholders

   
5

D
eveloped process to evaluate 

governance and reporting 

   
5

Finalize review
 of organizational 

structure and team
 skills 

assessm
ent

   
5

G
overnance review

 underw
ay

   
5

D
evelopm

ent of escalation and 
decision-m

aking fram
ew

ork

   
�

O
rganization of project 

team
 

   
�

D
evelopm

ent of 
project dashboard and 
perform

ance m
etrics

   
�

Finalization of 
com

prehensive Risk 
M

anagem
ent Plan

•   Project Structure

•   Business Case

•   Contract Strategy

•   Procurem
ent

•   Risk M
anagem

ent

•   Finance &
 Funding

   
5

D
evelopm

ent of contracting 
strategy underw

ay  

   
5

D
evelopm

ent of Risk 
M

anagem
ent Plan underw

ay

   
5

Confirm
ation of Acceptance of 

the Agreem
ents betw

een CO
C 

and CP 

   
5

U
ltim

ate Recipient Agreem
ent 

Signed 

   
5

RFQ
 for LRV released

   
�

Finalize supplem
ental 

contracts strategy 

   
�

Release m
ain contract 

RFQ

   
�

Finalization of Project 
Controls strategy

•   G
overnance &

 Regulatory

•   Indigenous Relations

•   Com
m

unity/Public Engagem
ent

•   Internal Stakeholders

•   Relationship m
anagem

ent

•   Industry Relations

   
5

D
eveloped draft internal and 

external com
m

unications plan
   

�
D

evelopm
ent of G

lobal 
Indigenous Plan

•   Engineering &
 Construction M

anagem
ent

•   Budget &
 Schedule

•   Project Controls

•   Technology System
s &

 Process

•   Regulatory Requirem
ents &

 Perm
itting

•   A
sset M

anagem
ent 

•   Connectivity

•   TO
D

•   City Shaping

•   4Rs

   
5

D
evelopm

ent of Project 
Execution Plan underw

ay

   
5

Single Bore Tunnel D
esign 

A
nalysis U

nderw
ay 

   
5

Adoption of the Envision 
sustainability m

anagem
ent 

system

   
5

D
evelopm

ent of integrated 
schedule

   
�

Finalize the Single Bore 
Tunnel D

esign A
nalysis

Q
4 2018 (O

ctober–D
ecem

ber)
Q

1 2019 (January–M
arch)

Controlled
Colour Ratings:      

N
eeds attention

Requires im
m

ediate attention

Q
2 2019 (A

pril–June)
Q

3 2019 (July–Septem
ber)

Q
4 2019 (O

ctober–D
ecem

ber)

Leadership

G
overnance

Com
m

ercial

Stakeholder

Technical
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