TT2019-0204
Rapid Transit Expansion Projects ATTACHMENT 1

Interim Alternative Uses of Blue Line and
Green Line LRT Rights-of-Way
— Rapid Transit Expansion Projects

The City of Calgary has established alignments for each of the Blue Line and Green Line LRT, with rights-
of-way being acquired along the corridors. Since LRT construction is anticipated to be several years into
the future, Administration has investigated other options to make use of these land holdings to provide
enhanced transit service along these alignments.

This presents a summary of potential projects that were considered as part of this evaluation. These
projects are capital investments. Operational improvements, such as service frequency, are not included
in this analysis as that scope of work is within Calgary Transit’s ongoing service optimization, and would
not typically have any impact on the LRT rights-of-way. The potential projects respond to Council
direction to explore options for mode progression on the Green Line North and Southeast corridors, and
the Blue Line Northeast corridor. Mode progression is the concept of providing increasing levels of
transit service and infrastructure to build ridership and respond to demand as the city develops.

Potential projects included in the attachment range from upgrading existing bus rapid transit routes
(BRT) to MAX level of service (enhanced customer amenities, including heated shelters and real-time
information), to constructing transitways, to pre-building grade separations for the future Green Line
LRT and using them for bus service in advance of LRT construction.

Each potential project was evaluated in terms of the expected lifespan, the benefits and risks, if the
necessary land was already City-owned, and an order of magnitude construction cost. Based on these
factors, some of the projects are recommended to be forwarded to the RouteAhead evaluation process
where they will be evaluated against other rapid transit expansion projects. Before any potential
projects move forward to implementation there are requirements such as completing all required
Corporate Project Management Framework (CPMF) requirements, stakeholder engagement, completing
designs, undertaking technical investigations, securing funding, purchasing land, and tendering the
construction projects.
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