


Calgary Today's Discussion 

1. Calgary's Public Art Program 

2. How did we get here? 

3. Shifting Priorities 

4. Progress to date 

5. Measuring Success 

6. Next steps ~ ~ . 

7. Administration Recommendations Ill 
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Calgary How did we get here? 

"Public art provides the opportunity for cultural experiences that are freely 
accessible to all. As Calgary moves into the twenty-first century, its international 
standing as an exciting place to live and work will be enhanced through this policy" 

2013: NM 
directing a 

review of the 
program 

2014: Policy 
changes 

including cap 
on public art 

projects 

2017: NM 
directing a 

suspension on 
capital public 
art projects 
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Calgary 
Shifting Priorities: From Infrastructure to Community 

Current State 

$~$ * $$ 

/A\ 1\I 

Art 
project 

Art Art 
project project 

Future State 
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. ~ l [jJ _...,_ . .... 

' \ • Art Art Art Art Art 
project project project project project 

March 13, 2019 5 



Calgary The Road Forward: Progress to date 

Community Sefvlce1 Report lo 

Item #7.8 

ISC: UNRESTRICTED 
CPS20111-4369 

PIQ03ol 10 
SPC on COmmunlty •nd Protective SerflcH 
2018 June 06 

Recommendation on Arnendmenta to 11111 Corporate Public Art Polley 

ADMINISTRATION RECOMMENDATION: 

Thal Ille SPC on C<Jmmuni!y and Prolocftve SerJlces rocommw thal Coimcl Dlf8C1 
Admll!iolratlon to: 

1 Pod lhe I>"' cenl lo< pullllc all from ii eligible capita! projoolo and CNlilte a 
capllal program for public Ill lo enable tleldblllly and Improved reponing. 

2 De~op a parilllel prOCUN1menl lllrafo!ly bett<lr sulle<I to encourage appllcallom 
flom local, nallOnill and C1111urally apfllUplate alllsto 

3 Form an lnlerdepallmenlal Public Art Committee, tied In lo lnlrmruoture 
Calgo,y'• prlontte,, to dove lop • Publle Art Stralogy wth • !our yeor Action Pion. 

4 Wort<wtlh Ille Pullllc All Soard lo ldno Ill Mandale aaa Tormo ofRfflrence n 
• Public Art Advisory Committee, In keoplng wtlh bell proctlco In olher clllt!s, In 
limo IGf the 2018 Otganozatton Dai . 
lmplemonl • autto or envagemont otrlltoglel 10 onabll public Input at kll' 
dlclolon-maklng 11ag .. of pubic all projodl. 

6. Dedlcale Communication■ reooun:es lo molnlaln a dynamic weblltl• and social 
media I•-• ongo,,g, Umali/, lnfolmaUon lo<tlMt pullllc. 
Report back lo Coundl - an updole on progre11 loWanl inlplomenlaflon no 
latorlhan Q42018, atwtlicll time ff progren Is oalilfaclo,y, lho ■u■ ponolon of 
... Pubic All Poley should be lilled. 

RECOMMENDATION OF THE SPC ON CO.WNfl'Y AND PROTECTIVE SERVICES, 
DATED, 2018 JUNE 06: 

ThalCouncll: 

1, FHe Ille .Admlnlolro!IOII --contained In Repo,tCPS20111-4:J69; and 
Direct Admlnlalrallon lo: 

2 Pool the per cent !or public an llom all etlglble capNal projects and crealll a coplul program 
for pubic an lo enoble ftOldbllly and lmD<OYO<J repo,tlng; 

3 Oo'!-'tklp ;1, S),)riUSel proc:un1m_rhl i!n:,11!9•{ oetter ~itd 10 11nccu.1g,e i11>9kdlionS ham bc..1l 
nallo•al ,..,. lnlornallonal artllllo; 

4 form a Public Art steenog Committee 1h11 wtl lflcu:Je key oxlemal SI-alders and one 
memberofCOllffllllo develop a Pubic Ad SU•leiJY v.ffl\ 1 ,-.yea, AoUan Pion, lied In lo 
lnli'astrueture Calgaty'a pl\ootles; 

5 Engage Ille extomal COMUltaot lo wcrk wtlh Ille Pullllt Art Board 10 rewiw lb mandate, In 
keeping wtlh - prlCl1ce In olher clllos, 1- lhe sllllto, -• and ""l)O!tj■e ~red 
to ■erve on lhl PlllllloArt A<Mao,y Board Wlllrnelorlho 2018 0111an1za11on Day, lnclucllllg 
appointing a member of Council; 

6 lmplemenl a •UII• ol •1111-t oJraleglH to en1ble publlo 0119agemenl lhroughoul all 
>1190, 01 puelle IN1 P101«11i 

7. Dedlca1e communlcallons and ongagemoot resoun:o, lo malnllin lo ..,.ure ongoing, timely, 
lnlorma6on lor 1he publlc; 

A~g(9):N,.•ttlio•<,'•~ r1,~1l• .... ~IQ'I').-:,~ .. jM! 
Clly~~ ....... 

Five Key Areas 
of Focus 

1. Pooled funding model 

2. Parallel procurement 
strategies 

3. Governance model 

4. Communications and 
engagement strategies 

5. Non-government 
investment opportunities 

Status 

COMPLETE 

UNDERWAY 

UNDERWAY 

UNDERWAY 

UNDERWAY 
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Calgary Measuring Success: Three Foundational Pillars 

Accessible 

• Information 

• Application 

• Participation 

• Location 

Build Trust and Credibility 
Prioritizing Investment 

• Expanding the local creative 
economy and arts sector 

• Reduce barriers for local arts 
community through 
procurement processes 

• Increased representation of 
local artist 

Transparency 

• Improved oversight 

• Consistent reporting 

• Increased public input 

• Engagement, outreach 
and education for 
public at all stages of 
project 
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Calgary Next steps 

2019 Actions: 

• Maintain the suspension on new capital Public Art projects 
• Complete previously committed installations pre-suspension 

• Operate Public Art Community Programming 
• Continue education and conservation of the collection 
• Build new Public Art program strategy in coordination with public 

and industry stakeholders 

2020 Actions: 

• Report back to Council with new Public Art program strategy 

' __ ) \ ____ ___ ] 
y y 

Program Research & Analysis I Rebuilding & Planning I Implementation & Execution 
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Calgary Administration Recommendations 

That the SPC on Community and Protective Services recommend that 
Council direct Administration to: 

1. That the SPC on Community and Protective Services recommend that 
Council direct Administration to complete the transfer of previously­
approved budgets to a Corporate Public Art program: capital activity 
446510;and 

2. Report back to Council through the SPC on Community and Protective 
Services no later than Q1 2020 on a public art workplan and strategy for 
2020 - 2022, and review the suspension of the Public Art Policy at that 
time. 

3. That the SPC on Community and Protective Services refer this report 
as an item of urgent business to the Combined Meeting of Council on 
-2019 March 18 to meet Council's direction to report back by the end of Q1 
2019. 
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