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Foothills Athletic Park Redevelopment Assessment Committee (FAPRAC)
Proposed Working Group

2019 March 19

Program Management Working Group

Objectives

e Endorse work plan

e Update sport organization requirements
e Finalize fieldhouse functional program

e Engage stakeholders

e Analyze business cases, as required

e Confirm cost estimates, as required

e Assess project and program viability

o Develop a funding framework

Members

e Members of FAPRAC, as FAPRAC deems necessary
e Other appointees, as FAPRAC deems necessary

Administrative Support

e Deputy City Manager’s Office
e Community Services / Calgary Recreation
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