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Working Group Objectives

Working Group Members

Functional Design Working Group

e Update and confirm resident company
requirements

¢ Finalize overall functional program

e Confirm / validate and provide final cost estimates
for financial assessment (below)

e Arts Commons
e Calgary Municipal Land
Corporation

Cultural & Convention District Working Group

Engagement of District stakeholders to foster
collaboration and align with the Centre City Plan

e Urban Strategy (City)

e Arts Commons

e Calgary Convention Centre
Authority (Calgary TELUS
Convention Centre)

e Calgary Arts Development
Authority

e Calgary Economic Development
e Tourism Calgary
e Glenbow Museum
e Arts & Culture (City)
Financial & Assessment Working Group:
¢ Analyze business case and cost estimates e Treasury (City)
e Assess value for money e Corporate Economics (City)
e Assess project viability, including sufficient e The Office of Partnerships (City)
funding e Arts Commons

e |dentify economic impact
¢ Financial plans in place that support long term
operational sustainability.
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