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• Increased 2018 Distribution to The City 
• ParkPlus Strategy 
• Community Support 
• Strategic Plan 
• 2018 Customer Satisfaction Survey Results 
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Increased 2018 Distribution to 
The City 

• Calgary Parking Authority returned $20.8 million, which 
was $2.2 million more than budgeted, to The City in 2018 

• Second highest in CPA history 

- Challenge: below expected revenue (lower demand and 
decreaseo prices) 
- Response: innovations and cost efficiencies-responding to the 
realities of the market 

ParkPlus Strategy 

• Capture Alberta Market - Refocus our efforts 

• Smart Investments in R&D 

• Tactics include: 

- Organizational and Cultural Reset 
- Strategies Related to City Procedures 
- Advantage of Registry Tie-in 
- All Alberta Solution 
- Explore Strategic Partnerships 
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New ParkPlus Clients Acquired 

2017 

• Sylvan Lake 

• Mountain Equipment Co-op 

2018/19 

• Riverwalk Parkade 

• Fort Calgary 

• Macleod Professional Centre 

• ATB Calgary Campus 

• Seton YMCA 

Community Support 

• CPA Gives staff committee raised over $20,000 for 8 charities in 2018 

• Additional $22,500 donated in corporate sponsorship 

• Day of Giving for CPA employees 

• Updated Sponsorship Program for 2019 -Prioritize to the needs of the 
business and areas where we have our business 

• We support our communities ... we live and work here! 

• 
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are satisfied with their 
most recent CPA contact 

Strategic Plan 

• 2019-2022 Strategic Plan created for the CPA 

Aligned vvith Strategic Plans of Council, "City that ~v1oves" 

• Clarified Mission and Vision and updated organizational values 

• Bottom up approach -Team "All In" ... essential to success! 

• Strategic Priorities: 

- Planning for the future 
- Innovating to improve 
- Meeting parking needs in the communities we serve 

91°/o 
say the quality of all 
the services the CPA 

provides is good or very 
good 

4% 

90°/o 
are satisfiecl witl1 using tl1e 

rarkPlus Syste111 

88°/o 
say t11at overall , tl1ey are 

9% 
satisfied with their cellpl1one 

account 

62°/o 10% 
say t11e CPA provides 

good value for money to its 
custo111ers 

95°/o 
are satisfied witl1 the 
overall cleanliness of 

surface lots ancl parkades 

94°/o 92°/o 
ai'e satisfied wit h tl1e are satisfied with the 

ovemll park ng experience overall safety of surface 
lo ts and parkades 
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93°/o 
agree tha\ tr1e CPA's 

parkades a11d lots Jro 
s:c1fe. c lean arn1 well 

maill tai11ecJ 

89% 
c.\lJ•(; th,tl U1e CPA p,u•Jldt: 
fJt-:lhJ'f l{ol,;IIIKJ« 1Ll\l' ~ II L!I 

rtnn no er c ;..,:.,1;i1y 1:..1,Hnn 
C<1r'qp11 fl') 

74% 4% 

p.J1~uU?.:'-p1.u-kltkJ rJI man 
~ f:1(} In r,,11°Wlf P:.'11 ~I1 lfj 

1o<:1M1,:i!i 

85% 
dt,.Jtl e IIJ.'1 IIH~ l,unt,11 ~, 

l~Jrki11 t.J1-:1Ultr:<i llfOV14l1 J 
hy 1110 f PA ,r l;;-, rtnr tn.nn 

Gt·,&" ,1~:11,; . Hklr"9 
(,t)UIJ}iJ11II j 78% 

91°/o 
ogree thJt the CPA 
provides innovative 
tech11ology ·basecJ 

solutions tor its customers 

73% 5% 
S::i.Gr1:-!1::::' tllE- c 1:i.4, I.S b(jll:>3 tli::,t Cr"A ~;i~-1[-f arc-? 

(e,1s1;:Jr1·>l>II:-': !ur · .• cltiri,:l 1::-.1~~,. ru 1y:>l J 11,.,1~1 of 
1J11k111cJ rnlP.<-; P1 rn1: j!11:,1n ,-.,1·,~1 1 ti1l~/ •1AF-'l l!", 

t.'lE:; 1 >tj1 

84°/o 
81°/o 

:1qrAA l l1c\l 11,e q unlily nf 
:_i1~n·vico fmrTt U10 CPI\ is 

cm 1':":,i:., le , 1t1,,, t1 i~ f 1 

77°/o 
nld ree llmt 110 111ut te1 v/110 
they deal ,v, th at t11e Ci'A, 
11791/ prnviclA (j l AA I 81-="il".'ir:fl 

ag ree that t l1e CPA staff 
are courteous . help ful 
onc1 knowledgeable 

75°/os¾ 
ugreo 111st 11,e CPA 
respo,1rJs quicokly to 

requo::;ls cu1r..:.l coi1ccrnG 

Thank you 
We look forward to your input and continued support. 
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