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Capital Cost Estimate
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+ Southeast 80% Certainty °
1&2 i i
+ Centre City Order of Magnitude .
+ North Order of Magnitude @ 80% Certainty
Design
+ Southeast [ Reference Concept Design
1&2 i i
+ Centre City @(Functional)
+ North @ FunctonaD)
Land
+ Southeast .—(Land Purchase 4 St. - Douglas G\en) @-§ Land Purchase Douglas Glen - Scton)
1&2 i i i
+ Centre City Opportunity Purchases @—(Land Purchase North Pointe - 4 St.)
+ North Opportunity Purchases .{Land Purchase North Pointe - 4 St)
Procurement
1&2 . : " Approval of :
+ Program-wide Contracting Strategy Issue RFQ
3 Transit Oriented Development
+ Program—wide Southeast Land Use Pc;licy
City Shaping
+ Program-wide | Social Vision & Collaboration .{Resiliency Plan (Strategic Framework))
4 + Program-wide | Economic Vision & Collaboration .{Resiliency Plan (Strategic Framework))
+ Program-wide | Environmental Vision & Collaboration @—(Resiliency Plan (Strategic Framework) )
+ Program-wide | Regional Vision & Collaboration .{Resiliency Plan (Strategic Framework))
1-4 Engagement

+ Program-wide

® Municipal milestones

Provincial Business
Case Submission #1
Including GreenTrip
Phase 1 Application

Federal Public
@ Transit Fund

Submission

Provinci;:l -
§ FULL FUNDING
> B
J Submission #2 @ COMMI,TMENT

® Provincial milestones

@ FULL FUNDING
COMMITMENT

® Federal milestones

@ FULL FUNDING
COMMITMENT
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Reference Concept Desig’n

Reference Concept Design

Reference Concept Design

All Land Acquired

All Land Acquired

All Land Acquired

I Start Construction

1 :
@—(North & Centre City Land Use Policy )
1 -

I : Land Use Redesignation

Implementation Strategy

?EQ;C? gi{l?@l‘:sry (Develop City Shaping Funding ModeD—.

Implementation Strategy

Service Plan Delivery o " - =
._[Phasc 1 Quick Wins j (Deve'lop City Shaping Fundm'g ModeD—.

Implementation Strategy

Service Plan Delivery 4 - - —
.—@e 1 Quick Wins j (Deve'lop City Shaping Fundln'g ModeD—.

Implementation Strategy

Service Plan Deli > n n —
PEQ;C? Qiirlk\/e\/\lxsryj (Deve'lop City Shaping Fundlng ModeD—.

2019-2023 City Shaping
Budget Cycle Funding Request
Approval Provincial & Federal

2019-2023
Budget Recast
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