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Community Action on Mental Health and Addiction 

Janet Chafe is the Executive Director for Addiction and Mental Health with Alberta Health Services in 

Calgary. Janet has worked in health care for over 25 years, spending the majority of that time in the 

area of mental health. Janet has held a variety of positions including clinician, supervisor, manager and 

director, gaining extensive leadership and operational management experience, before taking on her 

current role. 

As Executive Director for Addiction and Mental Health Janet is responsible for services across the 

continuum of care, including both outpatient and inpatient services located within multiple acute care 

and community sites; services for a variety of ages and specialties including child and adolescent, adult, 

geriatric, forensic mental health and addiction services; and oversight of contracted services provided by 

community agencies. Janet has held this position for just over four years. Janet has a master's degree 

in clinical social work from the University of Calgary, a diploma in addiction studies from McMaster 

University and is a clinical member of the American Association for Marriage and Family Therapy, 

Alberta Chapter. 

Alberta Health Services 

Alberta Health Services (AHS) is Canada's first and largest province-wide, fully integrated health system, 

responsible for delivering health services to more than 4.2 million people living in Alberta, as well as to 

some residents of Saskatchewan, British Columbia and the Northwest Territories. AHS has more than 

109,000 employees, including over 101,000 direct AHS employees (excluding Covenant Health 

staff). AHS programs and services are offered at more than 650 facilities throughout the province, 

including hospitals, clinics, continuing care facilities, cancer centres, mental health facilities and 

community health sites. AHS also has community-based services designed to help Albertans maintain 

and/or improve their health status. 
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Who we serve 

Overall Statistics: 

New Enrolments 

Overall Registrations 

Unique Individuals Served 

Discharges 

Addiction & 
Mental Health 
Calgary Zone, AH S 
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.,. Alberla Health 

• Services 

2015-16 2016-17 2017-18 

55,481 61,115 62,383 
74,700 81,647 83,754 
47,915 50,060 51,784 
54,168 60,276 61,850 
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Where we serve 
Number of Clients by Service Type 

Total Clients=83,754 

Inpatient; 
6,452; 8% 

Community/ 
Outpatient; 
66,347; 78% 
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I Integrated Addiction & Mental Health Service Model I 

TIER1 
HeaHh Promotion 

and Prevention 
(universal, targeted 

and Indicated) 

TIER2 
ScrHnlng and brier 

Intervention, support 
and relapse 

management 

TIER1 

TIER3 
Short-lenncllnlcal 

inlervantron, support 
andrelap111 
management 

Client/Patient • Family • Community 

TIER4 

TIER4 
Intense, longer-term 

treatment, rehabllHallon. 
support and relapse 

management 

Long-term treatment 
rehabllltallon and 

associated supports, and 
ralapaa management fDr 

cl111nl1 With complei,: needs 

Provine/al Le1lslatlon, Re1ulatlonand Polley 

TIER5 
Speclallzed treatment, 

rehabllHallon and 
HIOClaled supports, and 

re lapse management 

Scheduled Services 
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Unscheduled Services 

• Walk-in 
• Crisis Support 
• Outreach 
• Urgent Care 
• Emergency 
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1 Opportunities 

• R duce stigtna 

• Enhance com1nunity 
connection 

• Focus on prevention, early 
intervention and the social 
detenninants of health 

• Create rnulti-syste1n 
integration 

: Dene's Story 

https://www.youtube.com/watch?v=gnOsPj5cC7c 
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