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Outline for Today's Meeting 

• Administration: scoping report 

• Presentations from subject matter experts 

• Questions of clarification 

• Facilitated discussion 
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Notice of Motion 

NOW THEREFORE BE IT RESOLVED THAT Council direct 
Administration to convene a community wide-mental health, 
addiction and crime prevention strategy, modeled on the systems 
approach taken in the Ten Year Plan to End Homelessness and Enough 
for All, involving a broad base of community stakeholders and 
leveraging partnerships with service providers and other orders of 
government. 

AND FURHTER BE IT RESOLVED THAT Council direct Administration to 
report as follow .... 

2. A scoping report and work plan for the development of the 
community strategy identifying short, medium and long term 
actions, recommendations on a governance framework, 
targets and measures and initial policy directions for Council's 
consideration to a Strategic Session of council, no later 
than Q1 2019. This session should be facilitated and 
involve input from members of Council and other 
stakeholders, including experts, in its design. 
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Background 

( $25 Million over 5 years ) 
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Progress to Date 

• Engagement with members of Council 

• Scan of similar strategies in other jurisdictions 
• Revised funding framework and call for proposals ($3M) 

• Connection with stakeholder networks 
• Identification of subject matter experts for this meeting 
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Internal Working Team 

• Calgary Community Standards 

• Calgary Neighbourhoods 

• Community Services 

• Intergovernmental & Corporate Strategy 

• The Mayor's Office 
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Community Strategies 

• Stakeholder connections 

• Community-wide strategy 

• Fostering collaboration 
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2019 Prevention Investments 
One-Time Funding 

• Call for proposals Oct. 17 - Nov. 9, 2018 

• 61 applications asking over $12 million 

• External review process 

• Funding recommendations December 2018 
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Recommendation 

1. Direct Administration to incorporate the feedback 
from the facilitated discussion at the 2018 
December 19 Strategic Council Meeting in 
developing strategic actions, initial policy directions, 
targets, measures, and a governance framework as 
part of a Community Mental Health and Addictions 
Strategy, and return to Council through the SPC on 
Community and Protective Services no later than 
Q4 2019. 
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