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Result: The City has a defined
gavernance structure
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Integration with
Strategic Direction

Leadership Strategic
Plan

Perforinance
Management System

Business Mlanning and
Budgeling

Result: IRM is connected to
othar gk funetinng in the
organization.
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& Processes

Risk luentification
Risk Assessment
Manageient of Risk

Risk Conmunitation
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Result: The City has an
established competency for
identifying, assessing and
managing risk.
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IRM Program Update — The Four Pillars
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Result: The City
cammmcatas, moninrs, and
raports risks continuously,
consistently and

IRM Program Update

We Are Continuously Improving

* Increased Support for Business Units (via Tools and Education):

- Awareness of IRM Concepts
- Risk Section in Reports

* Risk Appetite and Risk Tolerance
» Risk Matrix Enhancement (3x3 vs. 5x5)
* Integrated Web-based Tool for IRM
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Administration Recommendation

That Audit Committee receive this report for information
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