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OUR VALUE PROPOSITION -
Calgary $ MAK NG LIFE BETTER EVERY DAY 

c,,,-z.en Aspirations 

Insurance and 
Claims · 

Corporate 
Security 

Executive 
Leadership 

Corporate · 
Governance: : 

Capitalize on _____.. E I t R. k 
0 rt ·t __,.. va ua e 1s ppo uni y 

Achieve 
Outcomes 
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OUR CHANGING BUSINESS ENVIRONMENT 

COMPLEXITY 

+ 
VELOCITY 

+ 
VOLUME 

Population Accountability: 
about the well-being of 
WHOLE POPULATIONS 

Direction -

STRATEGY 
- Monogement 

- - - -- - -

Performance Accountability: 
about the benefits for 

CUSTOMERS 

SERVICE DELIVERY REVIEWS 
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[ 
Level 1 
Averse 

RISK SPECTRUM 

Low 
Level2 

Minimalist 
I 

Medium 
Level3 

Cautious 

The City is not The City is not The City is 
willing to willing to willing to 
accept risk accept risk in accept risk in 
under any most certain 
circumstances. circumstances. circumstances. 

Level4 
Open 

The City is 
willing to 
accept risks. 

High 
Levels 

Motivated 

The City 
accepts 
opportunities 
that are 
inherently high 
risk. 
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Calgary $ 

Thank you. 

Questions? 
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