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Governance Structure 
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Calgary City Council 

Calgary Public Library 
Board 

10 members (2 from City 
Council) 

Chief Executive Officer 

Bill Ptacek 

Deputy 
Chief Executive Officer 

Ellen Humphrey 

 Director, 
External Relations 

Paul McIntyre Royston 

 Director, 
Corporate Services 

Paul Lane 

 Director/Controller, 
Financial Services 

Elrose Klause 

 Director, 
Service Design 

Heather Robertson  

Director,  

Service Delivery 

Sarah Meilleur 

Director, 
Service Delivery 

Mark Asberg 

Jeff Fielding 

City Manager 

Kurt Hanson   

General Manager 
Community 

Services 

Governed by Library Act 

Governed by Board Governance Bylaw and Policies 



Board Succession Planning and Recruitment Process 

 After a search process, potential candidates are interviewed and selected 
to fill skills required and to represent a broad range of Calgarians 

 Recommended candidates are reviewed by Council 

 Council appoints any vacancies on the Board 

 Terms of appointment are intentionally staggered 

 The Board annually selects a Chair from among its members  

 Any Board member can become Chair 
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Most Recent Financial Reporting 

 An unqualified opinion was issued 

 No significant difficulties presented by the Auditors  

 Audit conducted in accordance with the audit plan 

 No disagreements with management 

 Estimates considered free of possible management bias and of material 
misstatement 

 No areas of material non-compliance with laws and regulations identified 

 No uncorrected misstatements 

 No disclosure deficiencies 

 No issues relating to management override of controls 

5 



Internal Controls 

 Up-to-date Board policies – last review 2015 

 Up-to-date disaster recovery procedures 

 Annual external financial audit 

 Documented customer service procedures 

 Documented financial and purchasing procedures 

 Annual insurance review 

 Safety training 

 Use of security services when warranted 

 IT uses industry standards and methodologies to reduce information 
security risks 
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2016 Highlights 

 Planned use of accumulated surplus to meet strategic goals resulted in: 

– Increased memberships – 147,226 new members 

– Active users increased to 575,000 – goal by year end 2018 is 800,000 

– In person visits increased by 368,367 

– New services and programming focused on early learning and 
families with book truck services initiated and early literacy 
programs taken to 694 daycares 

– Use of digital resources increased significantly (electronic circulation 
increased by 8% to 2,399,712) 

– Room bookings increased by 41% 

– Approximately 2,000 increased open hours 
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Calgary Public Library’s Board Policy on Risk 
Management (2015) 

“The Board shall make every prudent and reasonable 
effort to safeguard the Library’s reputation, assets, 
operations, staff, volunteers, and patrons against risk. To 
the best of its ability, the Board will ensure risks are 
identified and managed to a level which meets the Board’s 
tolerance for risk.” 



Risks We Care About 

Strategy 1 Strategy 2 Strategy 3 

 
Strengthen 

Neighbourhoods 
in a Growing City 

 
Bring the 

Library into 
More People’s 

Lives 

 
Focus on 

Services That 
Make a 

Difference 



Our Risk Categories 

• Strategy 

• Finance 

• People 

• Operations 

• New Central Library 

• Security 



Heat Map 



Top 3 City of Calgary Risks 

1. Areas of Calgary that do not have access to a conveniently located 
community library 

2. Libraries in established communities not sized to meet demands of the 
patrons in those communities 

3. New Central Library: what if it does not live up to all of the expectations 
created for it 
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