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Calgary October 11 Special Meeting of Council: 
Four items related to One Calgary 2019-2022 

•UM,l!H --I. Report# 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

6.1 

6.2 

6.3 

7.1 

Citizen research and engagement findings 

Service plan preview feedback on enabling services . 

Update prior to finalizing proposed service plans and budgets 

1. Current status of 2019-2022 service budgets (capital and operating) to support service 
plans 

2. Issues arising from September 04-25 service plan preview discussions 

3. Potential material unfunded investments (confidential) 

Preliminary 2019 property assessment update 

C2018-1150 

C2018-1148 

C2018-1149 

Verbal report 
(confidential) 

C2018-1149 

PRESENTATION 
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Calgary 

Present to 
Council: 

October 11 

In field: October 

Results 
presented: 

November 14 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

C2018-1149 

PRESENTATION 

Item #6.1: Citizen research and engagement findings 

Roll-upof .. 
key themes 

Focus Groups 

I 
Pop-ups 

♦ 
Online 

• Citizens' satisfaction with City services is high despite concerns with 
the economy 

• The business community tends to be less satisfied with City 
services, and wants City policies and actions to support, not 
impede, their sustainability and growth 

• There is continued demand from both citizens and bus[nesses to 
receive communications in preferred channels and be accessible to 
all aspects of Calgary's divers population 

Key priority areas for citizens include: 

• Public safety 

• Ease of transportation 

• Affordable housing and services 

• Investment in infrastructure and community, parks and open 
spaces, streets and sidewalks, city planning, and 
neighbourhood support and development 

• Citizens evenly split between increasing taxes to maintain service 
levels and reducing/maintaining taxes by decreasing service levels 

ADMINISTRATION RECOMMENDATION: 

That Council receive this report for information. 
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Calgary Item #6.2: Service plan preview feedback on enabling 
services 

C2018-1149 

PRESENTATION 

14 enabling services presente·d on 
Sept. 25, concluding the service plan 
previews of all 61 services 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Outcome: 

• Proposed service plans larg,ely meet expectations 

• Question raised about whether additional investment 
is needed to address potential risks associated with 
the infrastructure gap 

• This has been added to the consolidated list of 
items for potential additional investment arising 
from all service plan previews - to be discussed 
together in Item #6.3 

ADMINISTRATION RECOMMENDATION: 

That Council receive this report for information. 
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Calgary 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Item #6.3: Update prior to finalizing proposed 
service plans and budgets 

1. Current status of 2019-2022 service budgets ( capital 
and operating) to support service plans 

2. Specific issues/services for potential additional 
investment 

3. Potential material unfunded investments (confidential) 

C2018-1149 

PRESENTATION 
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Calgary Current status of 2019-2022 service budgets 
(capital and operating) to support service plans 

September October 

C2018-1149 

PRESENTATION 

first two pages per service + direction of travel 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

' 

~ , .... 
------~,,,. ........... ----. 

' November 

Preliminary capital and operating 
budgets by service 

,.,,. ,.,1, ...... ~~llo, ...... ,...,.~,,.,..,.,,,,,, 
,i,,:,,. .... _..,,.:.,, 

--· _ ..... __ c...--... -~· 

Complete service plans and budgets for all 61 services 
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Calgary Capital at a Glance Presented to Council 

September 25, 2018 (C2018-1080) 

48/61 services with a new 2019-2023+ capital 
budget request (through 197 capital business 
cases) 

$7,500 M total capital budget request for 2019-
2023+ 

$2, 192M proposed essential capital ask 
$ 149M proposed current capital ask 
$ 43M proposed enhanced capital ask 
$2,384M 

$1, 944M essential capital funding shortfall 
$2, 739M current capital funding shortfall 
$ 468M enhanced capital funding shortfall 
$5, 151M 

October 11, 2018 (C2018-1149) 

$2,384M total new capital budget 
request* 

$2, 192M proposed essential capital ask 
$ 149M proposed current capital ask 
$ 43M proposed enhanced capital ask 

$ 447M total capital budget request for 
Growth ( actively developing & 
new communities) 

$2,831M 

$2,052M total previously approved 

$4,883M total capital investment 2019-
2022 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

*Refers to C2018-Attachment 1 for the total capital investment by service. Reflects a total'capital ask as of August 30, 2018. 

C2018-1149 

PRESENTATION 
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Calgary 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Operating Overview 

Indicative tax rate as 
approved - April 25, 
2018 

Proposed combined 
tax rate 

Remaining capacity 
(base) per proposed 
tax rate 

One-time funding 
Proposed 

2019 

2.95% - 3.45% 

Top of range 

+$21 Million 

2020 

Mid-range 

Up to $4.0 
Million 

+28 Million 

2021 2022 Total 

2.5%-3.0% 

Low end Low end 

Up to $25.0 

Up to $7.0 Up to $14.0 
Million in base 

funding (or 
Million Million 

$40.0 Million 
cumulative) 

+18 Million +15 Million $82 Million 

• Service Plan and Budget Preview represents service levels that are within the approved 
indicative tax rate with some capacity for further investments in years 2020 to 2022. 

• 

• 

The impact of operating as a result of the new and previously approved capital has been 
incorporated into the service plans and budget 

One time funding proposed of $82 million over the next four years: 
• One-time projects 
• Time to implement efficiency strategies/understand impacts of economic conditions 
• Higher maintenance (reduced capital) 

C2018-1149 

PRESENTATION 
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Calgary 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Item #6.3: Update prior to finalizing proposed 
service plans and budgets 

Current status of 2019-2022 service budgets ( capital 
and operating) to support service plans 

2. Specific issues/services for potential additional 
investment 

3. Potential material unfunded investments (confidential) 

C2018-1149 

PRESENTATION 
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Calgary 

Issues raised during 
September 04-25 

Service Plan Previews 
or through previous 

discussions with 
Council 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Specific issues/serv·ces for potential additional investment 
(Attachment 2, Page 2) 

C2018-1149 

PRESENTATION 
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Information about 
what new investment 
is currently included in 
the proposed 2019-
2022 service budgets 

Question for discussion: for which items on this list would Council like 
to see additional information and options in November? 
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Calgary 

C201B-1149 Presentation 

ISC: UNRESTRICTED 

Item #6.3: Update prior to finalizing proposed 
service plans and budgets 

. Current status of 2019-2022 service budgets ( capital 
and operating) to support service plans 

2. Specific issues/services for potential additional 
investment 

3. Potential material unfunded investments ( confidential) 

C2018-1149 

PRESENTATION 
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Calgary 

C2018-1149 Presentation 

ISC: UNRESTRICTED 

Administration Recommendations 

Item 6.3: Update prior to finalizing proposed service plans and budgets (C2018-1149) 

That Council: 

1. Receive this report for information. 

2. Direct Administration to include in the 2018 November 14 One Calgary report to 
Council advice on potential additional investments and financing required in regard to 
the issues identified on Page 2 of Attachment 2 to C2018-1149, or, if information is not 
yet available for any of the issues, a status update and date when the information will 
be provided. 

3. Direct Administration to provide, by no later than 2018 Q4, a priority investment and 
financing plan for the potential material unfunded investments identified on pa:ge 15 of 
C2018-1149, or, if information is not yet available for any of the potential material 
unfunded investments, a status update and date when the information will be provided. 

C2018-1149 

PRESENTATION 
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