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About our Work

Mission: To provide a rich understanding and
appreciation of the evolution of flight by telling stories
related to our collections that provide inspiration to
current and future generations.

+ 30,000 visitors and 6,037 individual learning
experiences for Calgary and area students

* 104 dedicated volunteers provided 5,792 hours
in collections, education, guest services, and
restoration and maintenance

* Remembrance Day draws 1,300 in the NE

20180505 Prasoniation

Meeting the Needs of Calgarians

“Took my nine year old son and we had a great time. The
volunteer was friendly and very informative. The displays
were amazing.”

“Thank you! My family ventured to the Hangar Flight
Museum on a whim and will make it a regular stop! $35 for
the family, 3 amazing guides, who were so great with
the kids!! Hands on exhibits, got to sit in the Sabre, see a
Lancaster! Can’t say enough good about our morning!!!”

When asked if would recommend school programming to
others: “Amazing! Especially for high ELL learners.”

“A hidden gem”

20180805 Presentalion
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Alignment with Citizen Priorities &

Council Directives

P2 — Travel and Tourism destination in the NE
N1, N2 — Safe, accessible, inclusive spaces
N3 — Cherishing and protecting heritage

N4 — Complete communities

H4 — Healthy lifestyles, community, participation

2018:.08-05 Prasentation

Trends and Research

Orientation for Community Impact

Visitors and Calgarians expect dynamic
organizations which deliver great experiences
and add quality of life

Update the strategic plan to focus on:

» Community impact — location in NE is an
opportunity

* Long-term capital plan and staffing plan (fund
development and collections/programs)

2018-09-08 Pro¥antanorn
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S LMl 2019-2022 Strategic Direction — 1

Priority #1
Improved Visitor Experience
* Accessibility of front entrance

* Improved collections care: Re-skinning the
Tent Hangar

* Improved exhibitions: Welcoming the
Hawker Hurricane 2019

* Responsible stewards of collection:
Addressing CF-100 remediation

2018-09-05 Presentalion

2019-2022 Strategic Direction — 2

Priority #2
Connecting with Community

» Stakeholder relationships with NE and
Schools

* Partners and sponsors in Aviation

2018:0305 Presantation 8
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2019-2022 Strategic Direction — 3

Priority #3
Strengthening financial and human resources
* Pursuing fund development, establishing
tools and systems
* Board training
* Key staffing areas:

* Fund development
» Collections care

2018-08:0! Proseniation

Calgary |}

Results and Measuring Performance

Key results:

* Improved community impact and visitor
experience

» Stabilized operations
* Aclear plan for growth

Measures include:
* Growth in visitors, program participants,

volunteers
* Increased financial support from donors and
SpONsors
2U01808-05 Brasentalion 10
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2019-2022 Operating Budget
2019 2020 [ 20 | PALr ¢4
249,000 245,000 243,000 240,000 «
63,500 85,271 80,077 88,716
332,454 339,103 345,685 352,803
43,441 44,310 45,108 48,100
720,765 738,201 748,005 764,003
(13,201) (21,617) (28,848) (37,284)
143,304 130,103 108,568 70,738
130,103 108,566 78,738 42,454
2010 2020 2021 2022
Opaoning capital iogotves a 0 0 a
63,500 8,500 a 0
Olher requested City of Calgary capital granis 122,088 o o
n Otfier capilal revenus. 63,500 68,500 (] a
_ capitaiespenditures (127,000) (250,089) o []
_ Ending capital e s o ) q a
2018-08-05 Presentallon o "

Thank you / Questions

b

HANGAR

FLIGHT MUSEUM

thehangarmuseum.ca
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Calgary # @ Fort Calgary

One Calgary Civic Partner Presentation

Fort Calgary
Economic Development and Tourism
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About our Work I e

Our mandate is to preserve, utilize, develop, interpret and promote Fort Calgary
as a National Historic Site for the benefit of citizens and visitors to the City of

Calgary.

Calgary’s story is always evolving, and so are we. Our Museum Redesign Project
is bringing new life to Fort Calgary. The stories of the Fort Calgary site can be
seen from many different angles. Sometimes there are clear vistas and open
doors. There are also hidden corners that need some light. We are working with
members of the community to illuminate diverse perspectives.

We strive to create a place where people and history intersect to foster
awareness, understanding, and engagement with our past, our present, and the
potential for our shared future.

2018-09-05 Presentation
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@ Fort Calgary

Meeting the Needs of Calgarians

MOST VALUED ELEMENTS:

s Authenticity of location and geography
¢ Experiential education

% Treaty 7 and MNA connections u
% Central hub for creative events s T
% Green space respite amid high density
¢ Diverse partnerships

History in the Making Participant

2018-09-05 Presentation
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@ Fort Calgary

Trends and Research

% Legacy education and evolution of
responses to TRC Calls to Action

s FNMI curriculum development and
implementation

¢ EVand WV Master Planning
% Museum Relevance
s Cultural diversity

¢ Guest and visitor patterns of access

2018-09-05 Presentation
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Alignment with Citizen Priorities & Council Directives

A City of Safe and Inspiring Neighbourhoods - Cherishing and protecting our heritage will enrich
the sense of place in our communities.

* Museum Redesign Capital Project
* Learning Centre Program Enhancement

A Healthy and Green City - continue to make parks and green spaces a priority and proactively
seek to increase green space in neighbourhoods

* Site Improvements and Pop up Activations

» Special Events

A Well Run City - in concert with TRC recommendations develop a strong, positive, and enduring
relationship with Treaty 7 Nations, MNA Region 3 and all urban Indigenous Canadians.

* Curatorial Partnership - Indigenous Advisory Council

» Preferred host for Indigenous Gathering and Ceremony

* Hub for Legacy Education

2018-09-05 Presentation

C2018-1080 Attachment 7
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@ Fort Calgary

2019-2022 Business Plan

)
0‘0

Enhance profile, marketability, and status as
a prime City of Calgary attraction and
cultural/historic resource.

¢ Create a venue that represents the birth story
of Calgary in a manner worthy of sharing with
the local and global community of visitors.

% Deliver an experiential learning forum that
offers an innovative and inclusive
representation of intercultural relations in
Southern Alberta.

% Ensure longevity and sustainability of Fort
Calgary.

2018-09-05 Presentation
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@ Fort Calgary

Results and Measuring Performance

¢ Number and diversity of audience
visits to Fort Calgary will increase
by 30% post Museum Redesign
Project

*» Number and diversity of
partnerships expands by two new
relationships/year2019-2022

* Number of annual public eventsis
increased by 35% by 2022

i it O A e P e e iR
Sy B o R ST

2018-09-05 Presentation
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@> Fort Calgary

2019-2022 Operating Budget

* Emphasis on conservative spending in anticipation of closure period
« Continuity of events and catering revenue generation

« Strategic planning for enhanced revenue streams through expanded
programming

» Strategic partnership to expand gift shop and addition of a destination
café

» Shared economic benefit with Indigenous partners
* Maintain momentum through site activation

* Reduced budget 2019-2020 with gradual increase 2021-2022

2018-09-05 Presentation
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@ Fort Calgary

2019-2022 Capital Budget

« Lifecycle priorities addressed

« Capital renovation and expansion
2018-2020

« Total Project cost $10.4 million
o Federal
Provincial

Municipal
Calgary Foundation

O O O O

Private Donors

2018-09-05 Presentation
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One Calgary Civic Partner Presentation

The Calgary Zoological Society
(Calgary Zoo)
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Calgary |#%

The Calgary Zoological Society undertakes its
mission to;

“Take and inspire action to sustain
wildlife and wild places”

by being a Canadian leader in wildlife conservation,
committed to excellence in animal stewardship and
stakeholder engagement.

2018-1080 Attachment 7
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& =Bk Meeting Current and Future Needs of Calgarians

By the numbers the Calgary Zoo has 1.2M visitors (5 years most visited zoo in
Canada) — 97K members — 62K K-12 school visits — 46K event guests

Exit research finds:

. 96% visitors rate overall satisfaction as excellent/good
87% visitors find supporting zoo a great way to support wildlife conservation
. 85% members strongly agree “Calgary Zoo important to community quality of life”
. 87% members strongly agree “Important Calgary Zoo contributes to wildlife
conservation”
. 79% members strongly agree “animals at the Calgary Zoo are cared for at the

highest standard” %
51% Summer visitors from out of town — 43% of these stayed -

in a local hotel

C2018-1080 Attachment 7
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Current challenges/opportunities underlying our 2019 - 2022 strategies:

« Continue achieving highest quality visitor experience while investing in keeping that
experience fresh

» Fully engage and retain record setting 97,000 members in the mission and vision of
the Society

« Discover innovative ways to continue growth of real, positive, conservation impacts
reintroduction and community based sustainability

« Maintain strong safety and security record for 1.2M visitors

« Constantly uphold the highest animal welfare standards — pioneer in international
zoo accreditation — decades of qualification

« Continue to address the Society operating footprint malntalnlng strong
environmental, as well as, financial sustainability .

Critical Trends

2018-1080 Attachment 7
ISC: UNRESTRICTED Page 20 of 153
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Alignment with Citizen Priorities & Council
Directives

2019 - 2022 One Calgary Directives:

Calgary %3

« Combining Calgary’s most popular visitor attraction with care for and conservation of wildlife
and our wild environment — Zoolights Calgary’s iconic winter festival (110K attendees)

* Place of choice for Calgary families for four generations — accessible to all economically
(ZooShare — 18K) and otherwise (self-propelled wheelchairs)

« Over 600 active volunteer ambassadors — contributing 32K hours or $640K of value
engaging Calgarians in a love of nature

« Progressive civic partnership spanning 89 years — mature well governed and managed
charity with rigorous financial and risk management practices — solid stewardship and
maintenance of a cherished civic asset — new 10+ year cooperative lease agreement — demo
site City driverless shuttle technology ——, o

C2018-1080 Attachment 7
ISC: UNRESTRICTED Page 21 of 153



C2018-1080
ATTACHMENT 7

Alignment with Citizen Priorities & Council
Directives

Calgary [#&%

2019-2022 One Calgary Directives (continued):

Intent to become NetZero facility — first-of-a-kind microgrid and alternative district energy
showcase — supporting Calgary technical excellence with innovative local collaboration — 4K
tonnes GHG reduction — significant reduction potable water from use of flood mitigation de-

watering

< Certified arborists and horticulturalists partnered with the City for management of a vital
growing urban forest of over 7000 trees with a 40% canopy cover

« Connected beyond our boundaries — generating new discoveries thru world leading regional,
national and international conservation programs

018-1080 Attachmen
ISC: UNRESTRICTED Page 22 of 153
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2019-2022 Business Plan

Strategic Directions:

« Maintain momentum from record setting 2018 for memberships and
visitation

«  Grow world leading support for species at risk through community
base conservation projects — leverage innovative new partnerships

« Examine new programs for enhancing visitor engagement in our
Mission

C2018-1080 Attachment 7
ISC: UNRESTRICTED Page 23 of 153
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2019-2022 Business Plan

Strategic Directions (continued):

« Boost utilization of iconic Canadian species at risk in the Canadian Wilds
— especially youth engagement — conservation links

« Secure funding for unique microgrid/renewable energy project -
significantly reduce potable water use

« Plan for re-purposing the Panda Exhibit for 2023 departure — Eurasian
species

Begin engagement program for 2029 100t Anniversary Centenary
Project

Us0 Attachmen
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We will continue to track:

Results and Measuring Performance

« Value of our mission to our community

* Year-over-year membership renewals and visitation rates
« Quality of the on-site visitation experience

« Animal welfare standards and perceptions

« Financial/Environmental Sustainability measures

« Capital maintenance and capital investment rates

Volunteer satisfaction and utilization rate

C2018-1080 Attachment 7
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« Operating net surplus built up thru 2018 beginning planned drawn down
post record panda revenues

« Continued growth in conservation program based on non-site revenue
expansion

« Innovative sustainability projects result in operating expenditure
reductions to offset increasing capital maintenance costs

«  Growth in volunteer participation to offset salary increase pressures while
mamtamlng high levels of customer satisfaction thru onsite experience

» Budget funded amortization of capital costs to support
expanding capital base

2019-2022 Operating Budget Factors

2_018-1080 Attachment 7
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&Mk 2019-2022 Major Capital Projects*
«  2019-20 Play in nature in Canadian Wilds — est. $5M

« 2021-22 Significant new anchor carnivore exhibit in Canadian Wilds — iconic
specimen with strong conservation message — est. max. $17M

«  2019-20 — Secure funding and begin development of NetZero microgrid —
alternate energy showcase installation - est. $11.8M

¢« 2019-20 - Invest in new Wildlife Conservation Centre (WCC) development to
support endangered species reintroduction programs — total est. $9M

*Business cases related to these projects are subject to the detailed .
scrutiny, vetting and approval of the Calgary Zoological Society Board 5 ‘
of Trustees before proceeding A |

calgaryzoo

C2018-1080 Attachment 7
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Meeting the Needs of Calgarians

“I've been coming to Heritage Park for six decades. It's a great interpretation of Alberta's recent history and includesrides
and fun altractions to help resolve any "history is boring" comments from the back seat. This is one of Calgary's "Crown
Jewels" for tourist attractions, but you can tell the park is stressed for funding -- especially since the energy boom has
packed up and left town. Don't let this discourage you from coming, but for Albertans and Calgarians, spread the word that
Heritage Park needs to be maintained if we want this great resource to continue.”

¢
"Heritage Park is the best | have experienced. | particularly took interest in the detail about each building and its hislory and
information about its contents provided by the staff. This was well worth the visit."

+
"Absolutely outstanding! An amazing experience, overall, and a very good quality learning experience. The staff was
extremely friendly and willing to answer all our questions and gave interesting answers as well going into a good degree of
historical knowledge. The authenticity of the area and costumes are extremely good. We loved this place and would
recommend it to anyone.”

¢
"My grade 4 class had the pleasure to be taken on a mini tour of the Gasoline Alley basement level. All my studenls were
highly engaged (a rarity) and when reflecting on the lrip, they said it was one of their favorite parts.”

+
“I must say that Heritage Park’s ‘Made for Survival' was my favourite Historic Calgary Week presentation. Our First Nations
interpreters were wonderful, very open and warm in their presentation and extremely patient when answering some very
‘First World’ questions.”

3
“This is a beautiful park with a lot going on that will teach and enlertain you. Leave plenty of time to see this place.

¢

“Great place to bring the family. Wonderful time looking back in history and enjoying the outdoors while being in the city!”

- 2018-00-04 17 3 s R0 PRt = Pragentation FEEe
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Trends and Research

CHALLENGES
Financial impacts of government policy and projects, and economic downturn

Flood Mitigation work on Glenmore Reservoir
S.S. Moyie unable to sail:

Total anticlpated impact on net ; {643,570)
Unauthorized access to the Park via the ex; d shoreline:
Estimate of financial impact | " : 1 (20,000}
Minimum Wage
2018 Impact 'on wages : 3 ; ©(442,650)
2019 on, annual additional base cost, seasonal and part-time wages  (676,460)
Carbon Tax -
2018 and on {assuming leviés‘are notincreased) ;- - oo . (51,583)
Lost corporate sp ships due to economic conditions
Total lost sponsorships in 2018 (will impact 2019 als0) = . " (203,000)
[TOTAL impact on 2018 net results .~ S (4;360,803)]
TRENDS OPPORTUNITIES
» lower spend per banquet guest, lower number > Natural Resources Area restoration and
of guests interpretive centre
» Continued high US/CAD exchange rate > Growth in international visitorship

» Government legislated changes and initiatives
that negatively impact our sustainability

+:2018-09-04

Alignment with Citizen Priorities &
Council Directives

Council Priorit Businr.-ss Plan : : i

A Prosperous City

A City of Safe and Inspiring Safeguard our colt clion of heritage assels: and contini
Neighbourhoods re utation as an aocredilad museum.
A Healthy and Green City ' 1

A Well-run City ' Be a fiscally responsible member of the Calgary communily. Be a
responsible employer, providing a safe, inclusive, and enigaging work
‘ envirohment for produclive employees and uclunteers.

In addition, Hentage Park malntains strong Endlgenous programming that is
immersive and.inclusive. A parinership established with the Treaty 7
Nations in 2007 has enabled the Park lo develop and deliver, authentic,
cullurally sensitive programming to our-audience. Indigenous staff-are
involved with the research, development and delivery from a.leadership
and engagement perspeclive.

C2018-1080 Attachment 7
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2019-2022 Business Plan

Strategic direction is to maintain our fiscal position. This has become increasingly difficult to do in light of
external influences that have negatively impacted our ability to operate and generate revenue. Although Heritage
Park continues to do more with less, this is not a sustainable practice in the longer term.

Priorities for 2019-2022
» Complete Natural Resources area restoration and construction
> Develop and roll out new education programs around the natural resources story
» Expand annual pass holder base and drive gate attendance
> Rebuild banquet and catering sales to pre-recession levels

What we will continue to do:

> Cost mitigation strategies will continue to be enacted, but we are at the limit of how many hours of staff
time we can cut without cutting actual programs or further reducing Park operating hours or causing
increased risk to assets and safety

> Maintain our heritage assets assuming funds are available

What we will do more of:
> Cut costs as much as possible while still completing critical lifecycle maintenance
» Higher focus on fundraising and recouping lost corporate sponsorships
» Increase partnerships to enhance marketing efforts

What we will do less of:
> Any programs or events that do not contribute to the bottom line

S 2018-00-04 225 A S ST Presentation HEE

Results and Measuring Performance

How we’ll measure success:
Did attendance increase?
Did we receive more positive than negative comments?
How many school children did we reach?
Did our bottom line increase?
Did we secure new corporate sponsors?

C2018-1080 Attachment 7
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2019-2022 Operating Budget

C2018-1080
ATTACHMENT 7

Operations ('000s) 2019 2020 2021 2022

City of Calgary proposed operating grants 3.114 3114 3114 3114
Other operating grants 322 328 335 342

Earned revenue from operations 15,554 15.908 16,436 16,765
Donations & fundraising revenue 1,850 1.914 728 743
Operating expenses 21,229 21768 21,067 21,488

Net of revenue and expenses (389) (504) (454) (524)

Opening operating reserves 1,096 707 203 (251)

Ending operating reserves 707 203 (251) (775)

2019-2022 Capital Budget

Capital ('000s) 2019 2020 2021 2022|

Opening capital reserves 2,445 512 (1,046) (2,333)

Requested City of Calgary lifecycle grants 2,335 1,143 1,332 945
Other City of Calgary capital grants 0 0 0 0

Other capital revenues 2,066 2,287 45 45

Capital expenditures 6,334 4,988 2,663 1,890|

Ending capital reserves 512 (1,046) (2,333) (3.233)

C2018-1080 Attachment 7
ISC: UNRESTRICTED
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acapdid  About our Work

Our Mission

We bring people together to learn, play and create with science, technology, engineering, art and math

Our Vision

A community transformed by a culture of curiosity, risk-taking and problem solving

Our Values

Collaboration: We believe that encouraging debate and dialogue, embracing diverse perspective, and
that partnership with our communities results in better ideas and outcomes.

Curiosity: We are always wondering, always questioning, always seeking to learn.

Courage: We believe in innovative thinking and taking risks. We embrace change. Our courage to fail
gives us the confidence to succeed.

Commitment: We're deeply passionate about our mission and pursue it in everything we do...and in
how we do it

IN COUNCIL CHAMBER
SEP 17 2018
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Meeting the Needs of Calgarians

Enjoy
* Quality of food in Social Eatery

* Interactive, dynamic engaging for visitors

* Feature shows

* Live science demonstrations

« ShiftLab

* Learning science through play

Wishes

» Family discount to make it more affordable for families
* Would like to see new permanent exhibits

Trends and Research

Challenges/Opportunities/Trends

* Rising costs (compensation, utilities)
Opportunities

* Education

* Innovation
Trends

» Attendance plateau?

* Increased competition

* Increased reliance on earned income

C2018-1080 Attachment 7 Page 33 of 153
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Alignment with Citizen Priorities & Council

Directives
A Prosperous City

* a destination for tourists
* Community connection programs
 a place for engagement, debate and vision highlighting local STEAM
innovations
A Healthy and Green City
* LEED Gold building — education
* UN Sustainability Goals
* Learning through play - Brainasium
» Science of Sport

A Well-Run City

» Cost effective utility management introduction of solar power
* Indigenous collaboration through programs and partnerships

2019-2022 Business Plan

Strategic direction

Guided by three principles:

O Relevance

0 Reputation

O Financial Sustainability
Be a Calgary Catalyst driving cultural, educational and tourism
growth in our communities.
Through community activation with science, technology,
engineering, arts and math provide a place of engagement, debate
and expression of vision that sees Calgary and Alberta thrive
through rapid technology advancement by highlighting and
celebrating the innovation and entrepreneurial work that is
underway across the province.

» Education and Learning

* Future Energy | Future Calgary

C2018-1080 Attachment 7 Page 34 of 153
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acaddllksd Results and Measuring Performance

Education and Learning
» Corporate training / Educator PD
 Global Science School

* Indigenous collaboration
— Continuous evaluation of programs satisfaction

Future Energy | Future Calgary | Future Alberta
* Relevance to the community
* Increase attendance

» Social Impact evaluation

2019-2022 Operating Budget

= maintain our levels of earned revenue
= modest increases in donation & fundraising revenue

= maintain operational expenses at current levels while
absorbing a reduction in City operating grants

= retain our greatest resource — our staff

C2018-1080 Attachment 7 Page 35 of 153
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One Calgary Civic Partner Presentation

Calgary Economic Development
(Economic Development and Tourism)

ek
Calgary (¥3} About our Work

Calgary Economic Development works with business,
government and community partners to position Calgary as the
location of choice for the purpose of attracting business
investment, fostering trade and growing Calgary’s workforce.

From 2016 to 2018, with the $7 million resiliency funding
combined with core funding, Calgary Economic Development will
support 200 company wins and over 12,000 direct and
indirect jobs.

Calgary Economic Development supports 6 sectors and 7
signature programs and provides management services to the
Opportunity Calgary Investment Fund and the Calgary Film
Centre.

2018:0817 Presentation
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Sacaddllill  Meeting the Needs of Calgarians
Are likely to Are likely to Say their
recommend our  continue working . connection to us

ServiceS, programs Wlth us haS Contnbuted '[0

& events their success

Up from 72% Up from 75%

in 2016 in 2016
Source: Calgary Economic Development Clienl Survey — May 2018

2018-09-17 Presentalion 2

Calgary |*&}

Trends and Research

Unemployment 8.2 %

August 2018, Statistics Canada

Downtown office vacanc )
Q2 2018, CBR)é 27'8 A)

Calgary real GDP growth 2.9 9%

2018 forecast, The Conference Board of Canada

2018.-09-17 Presantalion Gl
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Our work will be guided by the economic >

strategy

Vision = .

Calgary is the City of choice in Canada for the world’s best entrepreneurs. We embrace innovation and create solutions
1o meet the world's greatest needs: food. health, energy and transportation

Values

Inclusive, Entrepreneurial, Community Spirit

Talent Innovation Place Business
Canada’s Destination Canada's leading B28 Canada's most livable city environment
for talent innovatlon ecosystem Canada's most business-
friendly city

Sectors of Focus
Established: Energy, Agribusiness. Transportation & Emerging : Creative Industries, Tourism Financial
Logistics Services, Life Sciences/Health

Alignment with Citizen Priorities & Council

Directives — A Prosperous City

» Position Calgary as the best place to start and grow a
business through programs like Business Model Canvas and
Trade Accelerator program as well as working with The City of
Calgary on removing barriers to business.

* Revitalize the downtown core with a focus on absorption of
commercial and industrial space while continuing to build
complete communities.

» Attract and retain talent by promoting our innovation ecosystem
and the opportunities in our core sectors with a view to creating
10,000 direct and indirect jobs annually.

* Relentlessly promote Calgary as a place to live, work and do
business and partner with the City of Calgary in pursuing

opportunities as a “living lab”.

C2018-1080 Attachment 7 Page 38 of 153
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2019-2022 Business Plan - key areas of focus

» Support our high performing and engaged team.

» Deliver exceptional client services focusing on impact — job
creation, commercial/industrial space absorption & tax
assessment growth.

+ Expand our sector development and diversification efforts to
attract companies, jobs and investment. We will segment leads,
create a star list and target markets, with a focus on ROI.

* Be globally recognized as a place to learn, live and do business.

* Pursue new opportunities and leveraged funding wherever
possible.

2018:09-17 Pegsontation 7

Results and Measuring Performance

2019 2020 2021 2022

2= 7,000 jobs 8,000 jobs 9,000 jobs 10,000 jobs
Al 500,000 sq ft* 750,000 sq ft* 1,000,000 sq ft* 1,250,000 sq ft*
EI' 100 companies 100 companies 100 companies 100 companies

For every $1 invested in Calgary
Economic Development, the City will
receive $60 additional in GDP value

* Incremental commercial & induslrial absorption

2018-0817 Prasentation

C2018-1080 Attachment 7 Page 39 of 153
ISC: UNRESTRICTED



C2018-1080
ATTACHMENT 7

2019-2022 Operating Budget
s N Y 7Y ™Y ™ ™

| City of Calgary proposed operating grants== 10,000 10311 10,620 10,938°

1.390 1,102 1.113 1.125

i 1.129 1,148 1.163 il

tions & fundr 900 1,000 1,500 2,000
13419 13,561 14,396 16,240

Net.of revenue and expenses 0 4] (1] 0
Qpening operaling resarves 999 999 999 999
Ending operating resorvas 999 999 999 999

increase in grant request of $1.7 million or 20%* will support additional
sectors (Digital Animation, Music, Life Sciences, Health and Clean Tech)
increased marketing and a focused effort on office vacancy absorption,
increased jobs, and growth in GDP.

“City funding in 2018 $8.3 million, 2017 $8 million and 2017 $7 million from Core and Economic Resiliency Funding

2018-09-17 Presentation 9

acaddllisl  2019-2022 Capital Budget

oS I 7Y Y I ™71 ™
0 0 0

Openihg capital res 4| 0
| Requestaed Clty of Calgary lifs 0 0 0 o

y of Calgary capital grants 270 70 T0 70
0 0 0 0
270 70 70 70
Ending capital resorves 4] 0 4] 0
2018-08-17 Presonlation "
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One Calgary Civic Partner Presentation

Tourism Calgary
Service Line: Economic Development & Tourism

Fie. o e LT

macabdlled  About our Work

Purpose:
Inspire more people to visit Calgary for memorable
experiences.

Vision:
To make Calgary the ultimate host city.

2B-08.06 Prasantalion

RECEIVED

IN COUNCIL CHAMBER

|TEM:é-m(J‘-7lotzg1-8lo %<4
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Meeting the Needs of Calgarians

90% of stakeholders say Tourism Calgary is an effective
champion for industry;

6.9 million visitors to Calgary annually;

$1.6 billion in visitor spending contributed to the
economy annually;

Attracting and hosting over 65 sport, culture and major
events annually;

August 2018 was the 14! consecutive month of growth
in overnight visitation.

Presanistion

Stakeholders;

Calgarians;

Recent regional and national travellers;

Potential regional and national travellers;

Partnerships with Destination Canada for real-time data.

Presentation
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Alignment with Citizen Priorities & Council

Directives

- Building a prosperous city: By attracting 6.9
million visitors, who contribute $1.6 billion to our

economy annually;

all BlAs to help enhance and market vibrant
neighbourhoods to Calgarians and visitors;

- A city that moves: Tourism Calgary advocates

for topics of importance to Calgarians and
visitors, including connected infrastructure that
increases accessibility and mobility for all.

Presentation

A city of inspiring neighbourhoods: Working with

2019-2022 Business Plan

Increase intention of Canadian travellers to visit
Calgary;
Advance five Destination Strategy initiatives/yr;

Grow number of Tourism Calgary-supported
events;

Achieve incremental growth in attendees at
Tourism Calgary-supported events by 3%
annually;

Increase proportions of Calgarians believing
tourism is an important contributor to economy
and quality of life;

Increase proportions of visitors and Calgarians
believing Calgary offers sharable experiences.

2018-09-1¢ Presentation
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Results and Measuring Performance

! i

Marketers Advocates Hosts Activators
e Growihi Ineitiived
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2019-2022 Operating Budget

Operating budget for 2019-2022 needs include:

Enhanced bid fund for attracting sport, culture
and major events;

Increased marketing to international markets,
driving visitation and visitor spending;
Increased ability to activate the city for
Calgarians and visitors;

Product development support, particularly for
winter months.

2018-09-16
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One Calgary Civic Partner Presentation

Calgary Technologies Inc.
(Economic Development and Tourism)
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Calgary |*&

iN COUNCIL CHAMBER

About Our Work BEEsivid c T I

o) 23’5
SEP 17 2 {EALGARY TECHNOLOGIES INC}

ITEM: (@ D(’.Q 2% - lOi% New name. New brand. Coming soon.
Disteherion
CITY CLERK'S DEPARTMENT

City’s
Future &
Ecosystem __
Health: our ' '
vision & Engage Activate Globalize
VRS SI Local Connectivity Early Stage Success Global Connectivity

Key Areas:
how we
organize
and
measure
ourselves.

Colltabcrate First -- Think Global -- Love Founders -- Build Cocmmunity -- Embrace Risk

{ - J

Guiding principies infuse everything we do.

12/09/2018 Presentation
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bl Meeting the Needs of Calgarians

Number of clients supported

393

+1950%/

2014 2015 2016 2017

12/09/2018 Presentation
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Calgary |#s¥

Meeting the Needs of Calgarians

“There has been a great wealth
of information provided by CTI
... there seems to be an ‘oh
you were at CTI!” movement...”

C2018-1080 Attachment 7
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Calgary [#3¥

“Special thanks to Scott

Pickard, the facilitator of our CEO
Roundtable.

Meeting the Needs of Calgarians

His real-world experience is really
appreciated!”

C2018-1080 Attachment 7
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@"% Meeting the Needs of Calgarians

“I think it's crucial for entrepreneurs
to have a like minded community
to surround themselves with. The
feedback, support, new ideas and
(sometimes) kick in the butt are
so important ...”

C2018-1080 Attachment 7
ISC: UNRESTRICTED Page 50 of 153



C2018-1080
ATTACHMENT 7

Calgary |#3¥

Meeting the Needs of Calgarians

“CTI has provided me with
immeasurable value. | have made
connections with really great
people ... and best of all joined a
very positive community.”

Presentation
C2018-1080 Attachment 7
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Trends and Research

296  Curitiba Brazil 39% 1432 -6.1% 1.6 266
297 Edmonton Canada 1.4% 20.9 -5.9% S 179
298  Sao Paulo Brazil 20% -424 -5.8% 19 120
299 Calgary Canada 0.3% 4.6 -5.3% 1.4 226
300 Macau Macau 0.3% 2.5 -14.1% -17.5 21

C2018-1080 Attachment 7
ISC: UNRESTRICTED Page 52 of 153



C2018-1080
ATTACHMENT 7

Calgary |#s¥

Trends and Research

Innovation Cities Index

Toronto 8 (NEXUS)
Montreal 19 (NEXUS)
Vancouver 24 (NEXUS)
Quebec 57 (HUB)
Calgary 83 (HUB)
Edmonton 127 (HUB)

NEXUS: City is a critical nexus {or large number of economic and soclal innovation segments. on an ongoing
basis.

HUB: City has dominance on key economic and social innovation segments based on current global trends.
NODE: City has a strong perlormance across many inngvation segments, with kay imbalances or issues.

Presentation
C2018-1080 Attachment 7
ISC: UNRESTRICTED
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Trends and Research

Ecosystem Lifecycle Model

Activation Globalization Expansion Integration

y A
r Rate of
Unicorns

Rate of
Exits

Performance

Rate of
Early-Stage

Immigration Constraints
5 Success

Size & Resources
Rescurce Attraction

10 Year Trajectory

v

Startup Experience
Figure 4
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Alignment with Citizen Priorities & Council
Directives

A city of inspiring
neighbourhoods

C2018-1080 Attachment 7
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ot 2019-2022 Business Plan CTI

{cALGARY TECHNOLOGIES INC}

New name. New brand. Coming soon.

Placemaking Acceleration
Building out the Calgary innovation corridor with spaces Founders, Startups & Scaleups
that promote and celebrate innovation. Full wrap-around of services aimed at increasing
velocity to revenue and investment, mixing local,
Purposefully curating and cultivating a community of regional and global players.

innovators in our spaces.

Corporations & Government

Initiatives aimed at helping corporations and
government adopt next wave innovations, including
those provided by local startups.

Leading the creation and operation of multi-stakeholder
labs, centres of excellence or other group initiatives
aimed at building out subsectors of the innovation
ecosystem.

Advocacy
Building and supporting partnerships/coalitions that support and align the building of the ecosystem.

Building and sharing our expertise in how to accelerate innovation ecosystems (e.g.: Rainforest and Startup
Genome) and the health of the Calgary/Alberta ecosystem.

Convening thinkers and doers focused on learning about and driving innovation and innovation ecosystems.

Making the case for supportive policy, investment and receptor capacity to government, investors and large
corporation

12/09/218 Presentation
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Results and Measuring Performance

Global Connectivity

Top 3 globally connected innovation
ecosystems in Canada

Early Stage Success

Highest average velocity (to first customer/investability) in Canada

Top 3 volume per c