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About our Work

for Healthier Generations”

Vivo is a charitable enterprise on a mission to
raise healthier generations at Vivo, in Calgary and
beyond. Our roots are in North Central Calgary
where we operate The City’s regional recreation
centre and conduct research and innovation to
help people be more active and healthy for life.
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POPULATIDN

INCREASE

® 72004: 79,544
® 2017:132 204
» 202€: 180,000+

CULTURAL HUB

® 44% VISIBLE
MINDRITY

® 34% IMBIGRANTS

= SOUTHASIAN
CHINESE, FILIPINO,
MIDDLE EASTERN
AFRICAN, MULT)
GENERATIONAL
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Meeting the Needs of Calgarians

40UT OF 5 FAMILIES
HAVE CHILOREN

CHILDREN, YOUTH
AND FAMILIES

* OVER B0% ARE FAMILIES
WITH CHILDREN

® 1% OF FAMILICS 11AVE
CHILDREN AT lIOME

® PRENOMINANTLY AGED 5-8

* 25% OF HEAD OF
JIDISEHOLD ARL
AGFD 75-44

Meeting the Needs of Calgarians

NORTH-CENTRAL CALGARY NEEDS SPACE

90"
.’ BOOKED

© 2 lanes for over 500,000 pool visits

o Too busy and no space are

each year. trequanty ciled 14 paticatea tor
« S0 ol spacas I smimming pass cancellation

pregrams . ™

first day ol regisiration mainfain sell-suslaining facilily.
* 1506 childena oo watlint each ® Privata space lo respond lo cultural

SHishon for Amin beysont needs idenlified by Ihe community,
* Over capacily leads lo mamy

tomammnily teckbents sccribing poR

relaled setvices in Airdrie

« Oaly pool in notth-cential Calgary
serving families.
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CONNECTION

© 65 organizalions hooked space al
Vivoin 2017 80% weakly or monthly
usage

* Community and cultwal
organizations list space as the most
signilicanl barrier lo their werk

* Castpathy ool misimal 30ns 10
social services in norlh-central
Calgary

* Heallhy communilies have spaces
(hal draw lhem together.
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Trends and Research

An Ecosystem Approach to Healthier Generations

I. Gen H Lifestyle Experiences - Individual Level
Approach

Il. Gen H Play Project -Community Level Approach

lll. North Calgary ‘Complete Communities’ Project -
Systems Level Approach

2»942 Presentation
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PHYSICAL LITERACY PROGRAM

Trends and Research

71 % of the participants in the dinl 58% Paiticipants taught hy physical
program increased their motor literacy specialist spent 58% of
proficiency score compared to 59% recreation programunng in
of the participants in traditiona} moderate-vigorous physical activily
recreation programs compared to 40% ol participants in

traditional recreation programs

vivo
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Six Big Ideas
for Coventry Hills
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Trends and Research

The Lol Vhees seasged diri o imssation
with Coveniry Hifs resldents. Theae are broader than the
needs of individusl parks. end should 2pply smwhere
there Is an opportunity 1o émprove grean space

Re-imagine how we use groen
npaces and explora onavalive smenhtiea
Go ‘bwyond the (otdat’ by ntroducing sode!
elomants Ike BBAS ond banguet tablos. end
provide new sciivily uses khe bicyele pump
Irsche and gdutl liiness equipment.

2018-09-17

Provide seating wmwe sen
‘spaces beler for lamibes, senvors. and
Lhose with recuced mobtity, Ensure
frequont, well-aheded sealing aong
common pedesirian routes (o parks and
throughoul green spaces.
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Trends and Research

647 OF KIDS ARE
TRANSFERRING NEW WAYS OF
PLAY AT HOME AND SCHOOL,
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CRIATIVE AND ART SPACE
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Trends and Research

HOW WE PLAY
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Play Amhaezadors In everything we do~—fram
ancoutsgs he snive Play Ambagtador taining
family v play, inspliing 10 program tmes and
community spaces Invlling adulis 10 step oulsids of locations —ve evalunie
cammunity membe:d to ' thelr comfort zoneo and and svolve. making
play and build connections PR T s allawing children o Lake changes v masimlze our
i the process the lead impac

LEARN MORE AT Vi), GR /P2

COMMUNITY IMPACT

8 2603 426 TN.7%

Communily Spaces Parlicipanls Hours of Play Growlh in Parlicipation
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GEN H PROJECT - VIVO & PUBLIC HEALTH AGENCY OF CANADA

THE ISSUE THE APPROACH e o
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acitdll@l  Alignment with Citizen Priorities & Council

Directives

I. A Cultural & Community Asset
Il. A Social Innovation Hub

lll. A Social Economic Generator

2018:0842
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Directives

NATIONAL ISSUES, LOCAL SOLUTIONS

Alignment with Citizen Priorities & Council

SOCIAL INFRASTRUCTURE

© Beller neighbaurkoods for middle class chikirea and famifies by crealing
Inclusiv places for them (o improve Lhey quality of Tifa. Our expanded
A wate & s
infrasiniiure fhal woakd empower [hem (o (vve.

* athn ey Ll 1%

mereases in pysical activly, sock ad the
commanily oved 1he nerl decade.

ACCESSIBILITY

° =) © Vo bebarymn Bal acoensddty i n nght
Recommendations {rom a unhversal destgn
bl and ciher engagement wil be
incorporated indo new and existing facilities.

— ntarveg IRt spaies B meriabte b

roembers of the cormmunity with differenl
‘3biblies 3nd backgrousds

CLIMATE CHANGE %
 iaislaining cumeat LEED Oold Standard while

cmaling a desiga 1hat manimises reduction in

eoagy consumplion and gres ahowse gas (GHG)

emhsiony el
© Aspiring to reach a 25% redection in erergy 25
conngton sed OV emivtass itk W ile

il 100 M hena) BB 40 ey 2.

STRONGER COMMUNITIES
® T Cnndd ChME Bamtit varams o
) lamies have increased naschil capa-
L Dilky to 2ccess piograms ad sewees
especially with Yivo's subsidy program
© Increased economie prospenty as ¥ivo
eraures the currenl $7 mifion+ we spand

P
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$7 MILLIONA-  sveivosemiom g

WRELE MRS UNTy  purchaser has s greatesh impacLin Ihe
‘community Whide alsa worhing Logelher
wih bocal groups and ressdents o support
emrepreneinial groath and increase the
epiopatrdy of youlk
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2019-2022 Business Plan

I. Bring our social cause of Generation Healthy
(also known as “Gen H”) to life

ll. Strengthen our charitable brand

lll. Build organizational and leadership capacity

2018:09-12 Prasentation



2019-2022 Business Plan
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VIVD,CA
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VIVO.CA
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acaddlld Results and Measuring Performance

I. Address current and projected social,

recreation and sports needs of residents in
North-Central Calgary

1. Increase social cohesion and civic engagement
through community building

Ill. Act as a catalyst for Calgarians to be more

physically, socially and emotionally healthy at
home, school, work and play

IV. Maintain organizational sustainability through
revenue growth, diversification and social
impact.

L016:08.12
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2019-2022 Operating Budget

*Vivo’s current approved budget is
for 2017 to 2019.

The upcoming budget cycle will cover Board
Approved 2019 to 2021 priorities and actions.

2018-09-1%
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2019-2022 Capital Budget

The City’s original capital investment was $26 million
2004 catchment area. population 79,544

ap:ral Investment (m Imillions) from 2004 to 2018

$1,786,091 $1,671,916  $1,215,167 $720,592 $3,844,843 $9,238,609

Vivo Expansion Project
City Province | Feds Capital Total
Business Confirmed | EOI Campaign

Case Submitted 2019 Launch
Submitted

$22,500,000  $15,000,000 $15,000,000 $7,500,000 $60,000,000

$22,500,000 City / 2017catchment population 132,204 = $170.19 per person
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