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About our Work 

VIVO 
for Healthier Generations '" 

Vivo is a charitable enterprise on a mission to 
raise healthier generations at Vivo, in Calgary and 
beyond. Our roots are in North Central Calgary 
where we operate The City's regional recreation 
centre and conduct research and innovation to 
help people be more active and healthy for life. 

, 2018-09-12 Presantallon .,,, 3 

2018-09-17 

1 



Meeting the Needs of Calgarians 

POPULATION CULTURAL HUB 
INCREASE 

• :wot 79,54~ • 44%VISl[IL! 
• 2Ul7:l3220~ MINORI IY 
• 2026:190.000+ • 3~% 1,\WIGRANIS 

• SOUTHtiSlf.ti 
CllllltS[ , rll ll',IIO. 
U:DOlffASTFRti 
"rnlCANMUlll • 
CENF~flTl•NA I 

4 OUT OF 5 FAMILIES 
HAVE CHILDREN 

CHILDREN, YOUTH 
ANO FAMILIES 

• nV[R80%AR[ f/lMlllFS 
WITH CHILDREN 

• 61%0FFA"11U[Sll,W[ 
CHJ LDRHiAT IIOMf 

• rRrnmmiMIILYAGLO 5- 9 
• 25%CFHfA90f 

IIOIIS(HOLDAIH 
AGFO?S-44 

Meeting the Needs of Calgarians 

NORTH-CENTRAL CALGARY NEEDS SPACE 
9ff/o 

• 21anuforover500,000poolvisits 
uchyear. 

• '9t»C.811'X.U ltlu1l151~ 
Ur=tll~JO-t/ ~Cll tlill 
tirsldayolregislralion 

• I.S-OC-ditMiiilil lll'll•ToidM~..-.ii 
w,Nlt:ot1M1, lin1,0i1. 

• 0vucapati1yleadslomarr, 
~ )lf1Mnh 1CCJ\ NIII.~ 
1tlaledse1V1ceslnAirdr~ 

• Only ilOOI [n llOl'lti-cent1al Caliary 
smlngl1111iN ~i 

• Toob1uyandnosoaee1r1 
la 1ot,.fn t!llllrki~ fQ,1 
pas.scanctllal1on 

• l)~Ntmu,u«nrblti:i 
mafnlainsell-suslalnlnglacillly, 

• Privataspacetorespondlotultural 
needsidenlinedbylhecommunity 

•6Sor11anrzalionsbookedspateat 
Yivoin20l7 80%weeklyormonlhly 
usa11e 

• Communilyandcult111al 
or11ani1ationslislspanaslhemosl 
slgnilicanl barrier lo tltllirwor~ 

• Gllt.i'd1 t >ll-,kiJll~ICCnt10 
socialmvicesinoorlh•cenlral 
Cal11ry 

• Heallhycommuniheshavespaces 
lhald1awlheml0Relhn 
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Trends and Research 

An Ecosystem Approach to Healthier Generations 

I. Gen H Lifestyle Experiences - Individual Level 
Approach 

II. Gen H Play Project -Community Level Approach 

Ill. North Calgary 'Complete Communities' Project
Systems Level Approach 

2018-09-1:C Presentation ~••, 6 

Trends and Research 

PHYSICAL LITERACY PROGRAM 

of the participants in the 4in I 
progrnm increased their motor 
proficiency score compared to 59% 
of the participants in traditional 
recreatio,1 programs 

58% Pa1licipa11ts taught tJy pl1ysical 
literacy speci;ilist 1p1,11t 58% of 
recrr,al1on progran11111ng 111 
moderate-vigorous physical <1ctivily 
compared to '10% o1 participants in 
trnditional recreatic,11 prog1ar111 

VIVO 
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Trends and Research 

Six Big Ideas , .. ..._, __ _......,.,,._ 
for Coventry Hl.11s :::.~:::::.:.'.;::::.:::...--:=.:.::.::::·"' 
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1 ~lr,1~1i-,-,.,,..._~ '" ... 
.. ~Ott,~1~----lliwl _,L ....... ..a!A,,, 1,<;1,L_,_.,.,,a,t.eil4 
~ ... ~....,~ 

' 
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5 ::,,,:::-'~"::::::b=e4uc~::::i 
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6 Lho .. ,dh nduca<J mub,1,ty tnaun1 
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tl'lro1111ho<11~•~ 
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Trends and Research 

11.-jClqe llldJOI 1111p:0 11e1ne11ts 
11; l1rJl1t rn 1;1qo1,JL1S ph'jsical 
1c1,;ity 1--1 11,-;h; .::111(1cunw111ri1t-; 

!l' ... ·n~i.:i1,:, 1t ".Iii ._:iges a!e 

.'.:_· 1 :1 ·:qg ,,,,....,1,2 ?lnrl better 
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Calgary \I~ Trends and Research 

fl\»-,~:lt ' ,.. ' .. \ 
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Trends and Research 

011r1r11!ro"dPl.iiy .......... . , '"" 
f1clln11.1,upl•w ln 

,;,immunity &pacn lwillh19 
commuonymembe•Gto 
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HOW WE PLAY 

tJ< I oi, 

W
::f,, ' ,;;-i;~ 

' 

-' 

• .,., ....... ,. ... ~, J. , 
,.,.l.,._ • t'lt• •"' ' f"I 
1,-.,.""4t,, 'It.al...,,..., 
·PQlrnJ,..,.,~-t 
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.......... , 111 41 ~ , , 
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Ir.dull~ IO Gt"p OUl&ld~ ol 
1h,1rcomforltoneo and 
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1htclea.d 

COMMUNln IMPACT 

2,603 426 

I ' 
' , _, 

ln!!•f'rylhlng~e•M-ht>m 
F1ay , mb8,~a4orm,lnlnl) 

1oprog111mllme• • nd 
lo~llllo11~-~f:•V1l"1i. 

'lJ1dOol~• mmli.in11 
,,tung~~ IQma,lmlz"our 

lmp.atl 

71.7% 

64% OF KIDS ARE 
TRANSFERRING NEW WAYS Of 
PLAY AT HOME AND SCHOOL 

Community Spaces ra,ticipanls Homs of Play Growth in Parlicipaliun 
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Trends and Research ---GEN H PROJECT - VIVO & PUBLIC HEALTH AGENCY OF CANADA ::::_-
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Alignment with Citizen Priorities & Council 
Directives 

I. A Cultural & Community Asset 

II. A Social Innovation Hub 

Ill. A Social Economic Generator 
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Alignment with Citizen Priorities & Council 
Directives 

NATIONAL ISSUES, LOCAL SOLUTIONS 

SOCIAL INFRASTRUCTURE 
• Btllff r.tit)lbtludloods kif 111iddltclm ,.ildffl ,114 l1111i11&1 bfUNlill1 

lntllrSIWI p1ace,b'IM111 tolmportalhtu qialit,ol llll.~rapumid 
,:«n_, ... .,..t,1 .. ~ncittlf.,..,...nnol 
llllristruclinl111IWMldlllll'1tM(lmloUll'M. 

• llir._ltW«.....c~lll11 \'Y'\10CUl1111uamt llr#!NtO"~ 
IIIUNWS In ~•IAtlffif't. ~ial ccutchoa aid pltyll•llfhout tfle 
tOl!lffllnifyo-.tillltllllltdeclde. 

ACCESSIBILITY 
•niitM1mlUI "',"ft\~-,u"'li'• 

Rtct11011t111131ion111t111, uglwfwl *iii• 
~ldil Ind otllt! N~lpmtnl ri M 
ilfflpor.&\edllllll!ll'll'~nde.L1111'1C f,ci ~IIH 

CLIMATE CHANGE 
•lbi1IJ!nillfconN1IU£DOol'1Sl.lldln!Millt 

"1atJ1111dlslJ1lh&tlllllllla11tdudiuln 

tMfUUIIWl!IJlllol and pMOW J.H lGll!ll 
tffllUion\ 

•AwflAflDlndl I ~'%red1C1ia.l• ellffD' 
C1.IIN""'fil.a ldOfQ•n1-..~lllli 
-.i tKfdUl,N!~1illll~t,I,._ 

STRONGER COMMUNITIES 

~ 
• l"Jrlf(;...Jl,llt'.t,l,i ...... ..,,..,, 

1,m11tt1,M i11eruSH r-.iac:MI CIPI· 
IWIC-, It iKCHS plf¥Ull1 .-d kNQ'1 

~illllywrit-'ffio'sslmldyfln'il_,11 

•tw:rtued~ii:pro~a1\liYO '-""'Cl~tllf,))1.-t._111.-
1Wffltltlsoltlllt1t1mua1trwi1P141111unt 
11Mlll11111'4il«~&l'OUld1 $7 MILLION + 

w11alhtt111t11.IS1•1holH- ,w\fltM 
J111Wllfi\M~-~Md 

~N\ff~Ulll lttMnl1in,,c.l;il11t 
mMIMlyWl)!al»W()l\ilfltfetlle l 

Mlblor:i1 i1Q119Sl1\411t~nl5l0~ 
ed:1tj11tMIIWl&1,_..ll!O i11Ctt.1~1~ 

ecai-,J~ofrM• 

tl!HOIIU lf••t t 

2010.00-12 Proimmnllon , . ,~ 

2019-2022 Business Plan 

I. Bring our social cause of Generation Healthy 
(also known as "Gen H") to life 

II. Strengthen our charitable brand 

Ill. Build organizational and leadership capacity 
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2018-09-17 

2019-2022 Business Plan 

Brookfield 
Residential 

201e-oa-·12 P10sonIat1on · .. , 1G 

2019-2022 Business Plan 

Upr,c, F1uor Pl,)n 

· ~· ---· ...... ... . ..1 I 
I / ' : •• 

"'- •• _.1~ 

VIVO CA 
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2019-2022 Business Plan 

2018-09-12 P1oson1at1on .• 18 

2019-2022 Business Plan 

,,, 

VIVO.CA 
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Results and Measuring Performance 

I. Address current and projected social, 
recreation and sports needs of residents in 
North-Central Calgary 

II. Increase social cohesion and civic engagement 
through community building 

Ill. Act as a catalyst for Calgarians to be more 
physically, socially and emotionally healthy at 
home, school, work and play 

IV. Maintain organizational sustainability through 
revenue growth, diversification and social 
impact. 

2016-09 • 1:l ProsontalLOn • , • 20 

2019-2022 Operating Budget 

*Viva's current approved budget is 

for 2017 to 2019. 

The upcoming budget cycle will cover Board 
Approved 2019 to 2021 priorities and actions. 
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2019-2022 Capital Budget 
The City 's original capital investment was $26 million 
2004 catchment area: population 79,544 

$1,786,091 $1,671,916 $1,215,167 $720,592 $3,844,8.43 

.. . • . .. 
. 
. 

I 

$22,500,000 $15,000,000 $15,000,000 $7,500,000 $60,000,000 

$9,238,609 

$22,500,000 City I 2017catchment population 132,204 = $170.19 per person 

VIVO 
/OJ Healthier Ger1e1alio115 · 
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