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acaddill  About our Work

Our Mandate Is...

to ensure optimal
access and utilization
of our assets
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Our Mandate [s...

to provide and
care for our assets
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Arts Commons Presents
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UNCOMMENS
RESIDENCY
This longer-term residency for
eelpoardoy aihly e winte

collectives w:l budd capaclly by
supporling a specilic pruject, as

dsfiired by Uke wlist, We provide
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neecred ta get the oroject i
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COMMUNITY PROJECTS
Submi your community Inltkatives, pjects,
and evenls, and hielp ut build a creative and
rompassionale saciety, impired through the ts

NATIONAL INDIGENOUS PEOPLES DAY
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About our Work

ARTS FOR THE EARLY YEARS
CINFANTS - KINDERGARTEN )
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SCHOOL PROGRAMMING
(GRADES 1-12):

photojowmalists, Explorers, and
sclentists engage with students
on cumcutum-based presentations,
followed by QBA sessions

ConocoPhiiiips Hub for insplred Loaming-
In partnership with Campus Calgary Opan
Minds, schools bring sludents In grades 1-2
to Arls Commions for a week of arts inspired
inquiry and feaming

One Dy Arts School - Cutnculiem-linked, multi-
disciplinary, day-long field irips lor studenls K-12

Calgary |45 Meeting the Needs of Calgarians

"Arts Commons is such a vital part of our
community. Every event we attend is
amazing. It's an honour and a privilege to
be part of Calgary’s cultural centre”

“So impressed with
92% of respondents believe that arts the energy, quality

T P I e and ambience. Ar

. e

different languages and cultural |ifia2/ig eveiag:
traditions.

“The whole program was amazing! So inspiring to meet
“On behalf of CADME, our an explorer of the world. The kids absolutely loved
sincere thanks for offering  gatting to hear Kenny Broad's stories and his experiences

this wonderful opportunity : . : )
foiF Sy stidents to while getting to see pictures and videos. As a teacher, |

wilness warld class live loved how he linked his experiences to the curriculum and
music in our city.” talked about the importance of preservation and taking
care of our planet. So great!”
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Meeting the Needs of Calgarians

“It is difficult to "nutshell” Arts Commons. |
have played in most of the theatres and
even the hallways, | have been in residency
at the Ledge Gallery, and as a patron, | have
experienced much more. There is no other
place in the city as diverse and dynamic for “Arts Commons
the arts community - a unique and critical pro vides authentic

hub for Calgary.” i
_ _ experiences that
86% of respondents believe that live keep us coming

performance spaces in their community back.”
contribute to the quality of life. '

" just want to say thank
you for offering these

programs to our school “We look forward to continuing our sponsorship of the

community. It is such an National Geographic Live program from the perspectives
amazing experience for of the quality, and especially the extraordinarily
our students and we could  syccessful effort that Arts Commons continues to make
not provide these
opportunities without this
support. So thank you so
much.”

with its student outreach program.”

Arts Commons works with the following to
undertake research, identify industry trends,
measure performance, recognize challenges
and identify opportunities:

= AMS Planning & Research for the Arts and
Entertainment Industries

= LaPlaca Cohen - Culture Track
= Performing Arts Center Consortium, and
The Results Group for the Arts (TRG)
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macatdlidl  Trends and Research

The research has identified the following indicators
that have contributed to our 2019-2022
strategies:

1. Increasing the number, type, strength, and impact of
community connections and partnerships

2. Ensuring diversity in staff, board, programming

3. Addressing issues of accessibility, including
infrastructure, pricing, language

4. implementing sustainable practices, including
financial, environmental, health and wellness,
human capital i.e. succession management

5. Applying leading edge technology and
innovation, including performing arts
technology, programming, audience
engagement

m Alignment with Citizen Priorities & Council

Directives
P /i

5,.-"5‘:';7 : e Organizational
*’/’/4 . Ry \.% Structure

Arts Commons Is a diverse arganization with 61 full-time and 170 part-lime employees in the six primary areas cutlined above.




September 5, 2018

bl  Alignment with Citizen Priorities & Council

Directives

The programs, services and initiatives Arts Commons delivers
support Council Directives for a Prosperous City (P1, P2, P3
and P4):

P1& P2 Arts Commons is working with Calgary Economic Development and
tourism Calgary to advance ACT which will provide Calgary with
quality cultural infrastructure that has a direct impact on quality of life
and therefore on the Calgary’s competitiveness in attracting people
and investment.

P3 Arts Commons’ services and programs help Calgary grow as a
magnet for talent, to be a place where there is opportunity for all,
and be the best place in Canada to start and grow a business.

P4 Arts Commons programs such as the Community Opportunity
Fund, new efforts of the Diversity, Equity & Inclusion Officer, &
TD Arts Access Pass provide diverse and equitable

programming, operations and access.

2019-2022 Business Plan

To better serve the needs identified by our
community, the following are our priorities for
2019-2022:

1. Continue to refine AC shared leadership (functional
Matrix) structure

= Based on successful Programming "Triad" utilize learnings
to implement multi-hierarchal project teams in our
approach to Capital Replacement & Venue Utilization
decision making
2. Strengthen infrastructure, synergies & patron
experience

* Roll out year two of customer service plan

= Final Roll out of integrated HR / Employee
Lifecycle platform

Deepen focus on diversity and education
initiatives
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2019-2022 Business Plan

To better serve the needs identified by our

community, the following are our priorities for

2019-2022:

3. Build Arts Commons’ value as relevant and vital to the

community

» |mplement Producing & Engagement Pilot programs

= |ncrease impact and relevance of free public
programming

4. Sustain / Improve facility to ensure optimum care

/ usage

= Complete extraordinary Capital spend

= Develop process to monitor & track greenhouse
gas emission reductions

#8Y )
Sacapdlksl Results and Measuring Performance

Arts Commons will measure it’s performance
against its peers throughout North America
using data collected by the Performing
Arts Center Consortium (PACStats).
While more than 50 performance
measurements are tracked, the following
are the key performance measures:

1. Operating Budget Results
Number of Events

Average Use Days Per Venue
. Tickets Sold - All Events
Lifecycle Program

LI NN
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2019-2022 Operating Budget

$16.38 M’

gs87.73 M

total

Economic Impact of
Arts Commons

$22.13M 54923 M

«Direct = Indirect = Induced

Operations 2018/2019 2019/2020 2020/2021 2021/2022

City of Calgary proposed
operating grants (based on 2%
annual increase) $2,621,430 $2,679,101 $2,738,041 $2,798,278

Other operating grants $0 30 $0 $0

Earned revenue from operations $8,729,128 $8,096,614 $8,220,911 $8,494,222
Donations & fundraising revenue $1,342,250 $1,575,295 $1,553,851 $1,542,928
Operating expenses | $12,671,474 | $12,322,198 | $12,494,716 | $12,764,951

Net of revenue and expenses $61,334 $28,812 $18,087 $70,477

bl  2019-2022 Capital Budget

Arts Commons’ lifecycle plan is based on the Building
Condition Assessment and the Asset Management Plan
that were undertaken with The City of Calgary:

=  Summer 2019 - $2,110,240 - Heating, ventilation and air conditioning
in Engineered Air Theatre and rehearsal halls & acoustic banners and
hoists in the Jack Singer Concert Hall

= 2020 - $2,584,560 - Stage lighting in the Jack Singer Concert Hall &
heating, ventilation and air conditioning in Max Bell Theatre
= Summer 2021 - $2,952,400 - Phase 1 escalator refurbishment in
Jack Singer Concert Hall & stage lighting in the Martha Cohen
Theatre

=  Summer 2022 - $3,025,000 - Speaker replacement and
Phase 2 escalator refurbishment in the Jack Singer Concert Hali
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2019-2022 Capital Budget

4\ B
&S Commons Calgary

Arts Commons
Transformation (ACT)

Transforming the Cultural Heart of Calgary

Seplember 5,
nrde

acabdlissl 2019-2022 Capital Budget

“The quality of a community’s

cultural infrastructure has a )‘
direct impact on quality of life and «
therefore on the competitiveness - X
of communities in attracting ~— il
people and investment.” 1 :!égll,n L

L]

Canadian Council of Chief Executives

Stakeholders: oe OO0 oy clgaryi o 0N e ’ theatre:  calgary .
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Calgary |[#s¥

Our Vislon:

A creative and
compassionale
society, inspired
theoggh tho arts,

Qur Mission:
To bring the arts
.to life.
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