9/5/2017

Calgary |#3)

Proud of what we’ve done.

Inspired by what’s to come. CITY OF CAJ GARY
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How do we ensure Calgary is ready
for tomorrow?
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We adapt to a changing world:
+ Digital citizenship

» Shared economy

* Open innovation

* Automation

+ Digital currency
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We've invested: O
People

(who we serve)

City Services
(new/improve)

Analytics
(data analysis)

Data
(gather together)

Digital Infrastructure

o {connected network)
Gofgary = Conmucted & Cromtog

INVEST

We collaborate to improve our
citizens’ lives and experiences.
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COLLABORATE

We collaborate:

Resilience @
, Partnerships
@ @ ~ Connectivity
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We care:

Fair Entry

Accessibility

Safety and security

The Hub messaging system
Connectivity serves the community

MyCalgary Services map

CARE
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BUILD

We've built:

+« CEMA’'s Common Operating Picture
+ Traffic Management Centre

+ Digital services

* On-street solutions

+ Fleet management

» Climate change initiatives
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We have experimental mindsets:

P
EXPERIMENT

+ We are building an open and collaborative government

» Our processes, platforms, tools and teams enable us to
understand and address complex civic challenges

+ We're open to world-class research

C Caliy - ol s Oative

Calgary « Gonnbon & Crealin



We are leaders of future local
government.
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What more can we do?

» Prepare for even more citizen engagement and direct
democracy

+ Just-in-time government customized to individual
experiences

+ Mindfully design our systems and processes to adapt

» Continue to invest in our digital infrastructure

» Encourage more city-to-city and regional collaboration
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Here comes the future. We’re ready.

10



