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•Internal & 
External 
Scanning 
•Subject Matter 

Experts 

•Subject Matter 
Experts 
•Risk 
Management 
Coordinator 

•Policy/SOPs 
•Policy 

Development 
Section 

•Training 
•Chief Crowfoot 

Learning Centre 
(CCLC) 
•Early Intervention 

Program 
•MOUs 

•Finance Division 
•Operations Audit 

Section 
•Business Strategy 

& Research Section 
•Driver Safety & 

Compliance 
•Ethics & 

Accountability 
Division 

•Professional 
Standards Section 

•Health, Safety & 
Wellness Section 

•Reporting 
•Executive, 

Commission 
•Public 

•Best Practices 

External Review 

 External Audits 

o Use of Force Independent Review 

o Review of K9, Tac, & PSU 

o Annual External Financial Audit 

 Solicitor General 

 Provincial Policing Standards 

 Alberta Policing Oversight Standards (every 4 

yrs) 

 Judicial Inquiries 

 LERB 

 ASIRT 

 City Auditor 

  

As part of the CPS commitment to 

the community, the organization 

examines risk at the operational, 

project and strategic levels. 

CPS Internal Review 

 Ethics & Accountability Division 

 Operations Audit Section 

 Office of Inclusion, Development & 

Employee Engagement 

 General Counsel to the Chief 

 Strategic Communications Section 

 Employee Services Division 

CPS Operations Audit Section 

Annual Audit Plan in consultation with 

CPS Executive and Calgary Police 

Commission 
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