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Increasing transparency for citizens ATTACHMENTH

The City does a good job of
providing citizens with information
about how their property tax dollars

are invested in various City services

I am interested in knowing how my
property tax dollars are invested in
various City services

Agree Agree Laztg 1';3"

2017: 92% 2017: 60%¥ 60%
2016: 93% | 2016: 63%
2015: 93% 2015: 65%
2014: 93% ' 2014: 67%
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PFC2018-0974
Tracking Balancing Taxation and Service Delivery ATTACHMENT 1

Levels: Increase Taxes versus Cut Services

=f=Increase taxes to maintain or expand services

=ji#=Cut services to maintain or reduce taxes

65% Pre
64% Election
B 62% s
¢ ‘Qo 1% ey so% 0% 5o 2017
55% TNe—o—%
’

(V)
st’// 49% 480, 0% ag% 8%
L 4 >-=.’ I
47% AB%

46%
45% 449
40°;o\l o
37%\. ) El c’t$'
/3:,/ 35%\. 36% Survey
32% 2017

—li 31%
27%  27%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016  Spring Fall 2017 Late Fall Spring
(n=972) (n=962) (n=980) (n=967) (n=979) (n=981) (n=966) (n=986) (n=2,404) (n=2,406) (n=2,457) 2017 (n=2,459) (n=1,500) 2018

(n=2,463) (n=1,639)
Municipal property taxes are the primary way to pay for services and programs provided by The City of Calgary. Due to the increased R -
cost of maintaining current service levels and infrastructure, The City must balance taxation and service delivery levels. To deal with this Rounding
situation, which of the following four options would you most like The City to pursue?
Base: Valid respondents
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FOCUSing our plans and budgets on ATTACHMENT 1
what matters most to citizens

Intentional shift in focus from how we do things and who does
them, to what services citizens are receiving and why

o)

Organizational Focus: Service Focus:
E.g. Two business units: Roads, Parks E.g. One service: Sidewalks & Pathways
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Bringing the three conversations together ATTACHMENT 1

Calgary |8

Three
Conversations,
One Calgary

Framework that will guide the
development of The City’s Strategic
Plan for 2019-2022
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Journey to service-based plans and budgets ATTACHMENT 1

November
2018 —
Deliberations

’ September

2018 2019-2022
‘2017 Preview of service plans
Establishment 2019-2022 and budgets

of One Calgary service plans

. Program
2015 - 2017
Development
of Service
Portfolio and
() Service
2014 —
embark on Budgets
service
based
plans and
budgets
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PFC2018-0974

From Action Plan to One Calgary ™o

Moving to service-based plans and budgets

Action Plan

| 2015 | 2016 | 2017 | 2018 | One Calgary —
Preparing | 2019 | 2020 | 2021 | 2022

Multi-year budget cycle principles do not change
« Approval, monitoring, reporting, adjustment

PFC2018-0974 Attachment 1 Page 7 of 31
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Calgary [#&»

PFC2018-0974

The Four Year Cycle ATTACTIERT

Mid-Cycle Adjustment
(Council & Public)

Annual Adjustment
(Council)

Annual Adjustment
(Council)

|

Year 1 Year 2

Year 3 Year 4

I

1

Pt

Mid-Year and Year-End Accountability and
Revision Reports

Once plans & budgets approved, there are opportunities to

make changes during:

* Annual adjustments
* Mid-Cycle adjustment

« Review plans, revisit Council Priorities, engage citizens

PFC2018-0974 Attachment 1
ISC: Unrestricted

Page 8 of 31



R —
il -
ol ! B PFC2018-0974

Calgary @3 J ' ca ! CHMENT 1

Innovation Fund Update — Telling the Service Story on
Calgary.ca
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PFC2018-0974
ATTACHMENT 1

Project Phases

THREE FOUR

Service Plans and
Budget The Story of One Preview of service The story of our
engagement Calgary: lines services
Budget documents Why we're Service-line value
' changing 5 5 dashboards
How we’re Tax breakdown tool
| changing
April 2 June 18 August 28 December

COMPLETED COMPLETED COMPLETED TO DO
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Calgary @3 J ' ; ! CHMENT 1

Calgary.ca Service Pages
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PFC2018-0974
ATTACHMENT 1

FIRE DEPARTMENT

On the job, for you

Vestibulum sit interdum nibh malestie, elit
viverra donec, class ullamcorper lacus duis
ipsum donec. Quis porttitor ut, mauris et

luctus morbi interdum, metus accusantium

42 Services

Highlighting our services
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Viewing Service Lines

Fusce daplbus, tellus ac cursus commoda, tortor

miauris condimentum mibh, ut fermentum massa
Justosit amed rizus. Nullam id dolor id nibh
Lorem ipsum dador sit amer, consect adiplscing
elit. integer nec odio. Praesent libero.

Select service ——————() sericecategory: et seree

categories

Ser\'ice line —O Affordable Housing Environment Water

i nfD fmat'on Larem igsum dolor sit Lorem ipsum dolor sit amet, Laram igsum dalor sit amet,
i ger nseCTEur adipiscing Ingeger consectetur adipiscing elin, integer
net odio. Pragsent libero, Sit amet, adio, Praesent Bbero, 5it amet, niet odia. Pragsent libéro. Sit amet,

consectetur adipiscing elit integer

© view service

consectetur adipiscing elit integer

Primary button »

Transit Roads

Recycling

Laremn ipsum dalor sit amet, Lorem |psum 32lor SiC amer,

Larem ipsum dalar sit amet,

PFC2018-0974 Attachment 1
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Service line profiles ATTAGHVENT 1

ok

Programs and services v Events  Engage Councilv  OurOrganization Maps Careers 311

fsarats ANMINSeston » Coy MarRsr's OITCs > Fire & EMergency Response
OUR ORGANIZATION

Home

Our culture

Qur leadership

_ Fire & Emergency
— * ; Response

Responds to fires, emergencies, accidents, hazards &
speclalized rescues

ve're doing
How we're deing i
One Calgary

Our services

Our finances

Service description

Fire & Emergency Response addresses public safety and medical risks.  Most requested services
We protect and reduce damage to property and the emvironment.

:

dapt 1o ever-changing needs

risks, senviced by 41 fire stati

Exe Dept - Station Tour Request  Beguest

B

et Regr

What we heard

You've said you want safe public spates and neighbourhonds, with maintaining or increasing 2018 Citizen Satisfaction Survey
current investment levels in Fire & Emergency Respanse. ¥ou've said our respanse time of 7.6

i View survey result

professional, trustwarthy and knowledgeable, and believe that interactions with Calgary Fire
made you feel safe.

Council direction

Council has directed Fire & Emergency R several priorities. Have feedback about this service?
+ reduce risk and improve the safecy of Calgarlans lincluding seniars and the disable

+ improve the protection and enhancement of heritage assets Cohiscizn
« wark with partners to address social issues impacting oier Calgarians

* shift our understanding and facus from hew senices are delivered (o why services are
delivered
+ provide equitable access to services for all Calgarians

PFC2018-0974 Attachment 1 Page 14 of 31
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Calgary @_ﬁ% M a rketi n g cam p a i g n A‘II':’TTCZI?HL?E-I?I?::{

* One Calgary is developing a campaign to promote these new, more
engaging tools and the information new available to citizens on
Calgary.ca

« It will follow the release of the finalized 2019-2022 service plans and
budgets and will be live December and January

PFC2018-0974 Attachment 1

Page 15 of 31
ISC: Unrestricted



R —
il -
Ay~ ! - PFC2018-0974

Calgary @3 J ' ; ! CHMENT 1

e |

Financial Overview and Update
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PFC2018-0974
ATTACHMENT 1
Population growth will increase in 2019-2022,

but still slower than before the downturn

Economic Projections (April 2018) Updated for 2018 Population

numbers
Socio-Economic Indicator 2018 2019 2020 2021 2022 Trend
Population' (000s) 4,259 1,267 1,272 1,285 1,303 1,323 *
Population Growth (%) 0.9 1.0 1.1 1.4 1.4 *
Housing Starts (000s) 4.4 4.1 59 8.0 9.6 *
Unemployment Rate (%) 7.8 7.3 6.6 6.3 5.9 *

1. Population for 2018 has been updated since April 2018 with the 2018 Census data. All projections above will be
updated in the fall Economic Outlook.

PFC2018-0974 Attachment 1 Page 17 of 31
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PFC2018-0974

. . . ATTACHMENT 1
The increasing cost of goods and services has

an impact on the cost to deliver City services

Calgary [#&»

Economic Projections (April 2018)

Socio-Economic Indicator 2018 2019 2020 2021 2022 Trend
Calgary Consumer Price Index (CPI) 20 20 20 1.8 2.2 Stable
Municipal Price Index (MPI) (%) 2.4 14 2.1 2.0 2.1 Stable
Natural Gas Price ($Cdn/Gigajoule) 24 25 29 3.1 3.3 *
Oil Prices - WTI ($US/barrel) 58.7 57.9 59.7 61.1 62.1 *
Oil Prices - WCS ($US/barrel) 40.5 44 48 51.6 52.5 *
PFC2018-0974 Attachment 1 Page 18 of 31
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Indicative Tax Rate Approved for 2019-2022 — ATTACHMENT 1
Updated for Growth decisions since April 25,
2018

1.3% to 1.6% per
year

Indicative Tax Rate Range without inflation 1.3% to 1.6%

Indicative Tax Rate Range inflation 0.8% to 1% 0.8% to 1% per year

. . .
WRS Financial Policy change (1.3%) b;‘g?émpad "

Total Proposed Indicative Tax Rate Range 2.1% to 2.6% per

0.8% to 1.3%

without Growth year
Indicative Rate for Actively Developing 1.4% base impact in o
Communities * 2019 e [ RN

o
Indicative Rate for New Communities* 0.45% tobase .
impact Im2019

Total Proposed Indicative Tax Rate Range with
Growth

Indicative tax rate will focus on maintaining service levels as much
as possible in services that are aligned to Council’s priorities

< Growth tax rate is based on July 30, 2018 Council decision >

PFC2018-0974 Attachment 1 Page 19 of 31
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ATTACHMENT 1

Calgary [#&»

e The approved indicative tax rate, along with our efficiencies and
effectiveness strategies, allow for an operating budget that is mainly
focused on maintaining current level of service for most of the
services. Anything above this requires more investments decisions.

Budget constraints

 Service level reductions in some services are required to balance
within the indicative tax rate and some reductions are required in
order to be redirected to higher priority services

e Some services will see an overall decrease in their operating
budget over the next four years

e Significant Council commitments that have been already made that
must be afforded in the non-inflation indicative tax rates (e.g. BRT,
CADA, Main Streets impacted the investment decisions)

e Due to a constrained capital budget, not all essential capital asks
can be funded. Infrastructure Calgary has worked with the
organization to ensure the most essential capital investments are
recommended (meet legislative, regulatory, public safety, critical
infrastructure etc).

PFC2018-0974 Attachment 1 Page 20 of 31
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Calgary |#8

Funding Direction for Approved New Communities (2019 -2022)*

Tax Rate Increase Approved Up to 0.75% base increase
in 2019
Water Utility Rate Increase Up to 0.5% annual increase
Approved
Additional Funding Up to $4 million in 2022 to fund the
cost of capital
# of Communities Supported 14 communities
Total Infrastructure Capital $266 million
Investment Supported
Tax-Funded City Share of Capital $40 million

Investment Supported
Tax- Funded Operating Budget $14 million

*Approved at 2018 Jul 30 Combined Meeting of Council, “New Community Growth Strategy 2018 — Further Review and
analysis Directed Through PFC2018-0678", C2018-0900.

**Only the Direct Incremental Operating Costs are funded from the tax rate
PFC2018-0974 Attachment 1

ISC: Unrestricted
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New Community Growth Strategy ~mchen
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27 ACtively Developing Communities ATTACHMENT 1

Funding Direction for Actively Developing Communities (2019-2022)*

Indicative Tax Rate Approved 1.4% in 2019

0.4% per year, 2020 - 2022
# of Communities Supported 27 communities
Total Infrastructure Capital $119 million
Investment Supported
Tax-Funded City Share of Capital $58 million

Investment Supported

Tax- Funded Operating Budget $77 million

*Approved at 2018 Apr 25 Strategic Meeting of Council, “One Calgary: Setting Indicative Rates for 2019-2022", C2018-0489.
** Only the Direct Incremental Operating Costs are funded from the tax rate

PFC2018-0974 Attachment 1 Page 22 of 31
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PFC2018-0974

€ AL Unfunded Initiatives potentially impacting 2018=acrven
2022 plan and budget

Unfunded initiatives —

« Affordable Housing (partial funding recommended)
* Arts Commons
« BMO Convention Centre Investment desires
« Event Centre beyond the set
* Fieldhouse indicative tax rate —
« Green Line (operating budget) currently unfunded
« 2026 Olympic and Paralympic Winter Games
« Snow and Ice Control — Enhanced Sidewalks
» Additional resources to support growth strategy

review and update —

PFC2018-0974 Attachment 1 Page 23 of 31
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PFC2018-0974
How do we respond to these funding ATTACHMENT 1

challenges?

Calgary |#8

e.g. Indicative Tax rate _
approved April 25, 2018 Council May 16
Decision - November

| |

REVENUE TOOLS Continued emphasis
within our control on EFFICIENCY
GROWTH STRATEGY SERVICE LEVEL
decisions choices (+/-)
Growth Strategy Initial discussions — September
approved July 31, 2018 Decision - November
PFC2018-0974 Attachment 1 Page 24 of 31
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Calgary @3 J ' ; ! CHMENT 1

One Calgary Approaches
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bl Cross-corporate service plan strategies ATTACHWENT 1

Cross-corporate strategies
utilizing levers

Available plan and
budget levers

Citizen Maximize
aspirations return on
& values

B investment

d

ouncl
Directives

PFC2018-0974 Attachment 1 Page 26 of 31
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PFC2018-0974

Cross-corporate service plan strategies ATTACHMENT 1

Calgary [#&»

» Build a resilient transportation network

« Build a more resilient and sustainable city
* Develop a dynamic and diversified economy

« Develop strategies to manage greenhouse gas emissions and reduce climate change
risks and vulnerabilities

» Foster diversified communication and engagement with all Calgarians
* Increase accessibility to Transit for Calgarians

« Manage growth in a way that achieves the best possible social, environmental and
economic outcomes within financial capacities

* Protect historic resources and promote arts and culture

» Provide sufficient supply of affordable housing

» Reduce corporate risks and strengthen safety and insurance

« Strengthen indigenous relations

« Support the delivery of City of Calgary services through enabling services

PFC2018-0974 Attachment 1 Page 27 of 31
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PFC2018-0974
ATTACHMENT 1

Calgary [#&»

 Infrastructure Calgary introduced a new corporate capital
iInvestment management process that uses an integrated and
coordinated approach to capital planning, prioritization and
funding.

Capital budget

« Administration was proactive in assessing the essential nature
of the capital investment ask to support service based delivery.
Capital asks are segmented according to essential, current and
enhanced.

« This approach helps coordinate and align investments by
service, identify efficiencies and achieve economies of scale,
optimizing funding and value to citizens.
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Calgary @3 J ' ; ! CHMENT 1

e |

The conversation with Council
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PFC — corporate
overview and
service preview “A
well-run city”

CPS —service
preview “A
prosperous city

PFC2018-0974 Attachment 1
ISC: Unrestricted

T&T — service
preview “A city
that moves”

PUD - service
preview “A city of
safe and inspiring

Strategic Council
Meeting — service
preview Enabling
Services and
“What We Heard”
report

neighbourhoods”

UCS - service
preview “A
healthy and green
city”

PFC - Civic
Partners

Story arch September preview
— November deliberations

Oct.
TBD

Strategic Council
Meeting —
“service consent
agenda” &
unfunded
investment
initiatives

PFC2018-0974
ATTACHMENT 1

2019-2022 plan
and budget
deliberations

2019-2022 plan

and budget
release
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September preview vs. November

Emergency Management and Business Continuity

Description:

A brist description of the service. Gend & cullest hicimil
9. Vol . a8 fa s, sunt @ssi remalor ehendel
lnctatque il inis abore katur am. quamus Cus expelas
febur?Doieninil wat. ipaapedis et offc te voion officatens
GMARKE qui nectem Hiliatae Nam aceronim qui lempore
iciania varnatem fugiate cuptas omns A brief desc riptn of
the service. Gendi a cullest hicmil iBeus. voio lur. 8888 ra nis.
‘Sunt eusi remolar enendel lectatue i inis 800re atur am
quarus. Cus axpela Gend & cullest Picimil b iatur?Doleninil
Ust, ipsapechs et offc te volomo officatens omnincit qui
nactem. Hiliciatae. Nam acerorem qui tlempors iicienia
vermatem fugiate cuptas orma Aporos 110 wards

Customers

A briet descripton of customans who directly and ingirectly
aneft from the ceiery of e sarvice Gend  cutest
iciil 8Us. Voo ur. 3358 78 s sunt 38! remoor ahencel
lactatque il s atore Satur am. quamus, Cus axpelsd

Partners:

Ky partners who work with The City 10 provide the service
Gendi 8 cullest ikl psus, voio lur, 8580 8 Pis sunl essi
remalor shandal lectatcue i s atore listur am. quamus
Cus axpaiiab quassin cipistibes dolptas mil ipaus. voio
1Ur. 8880 1 148 SUSL @481 18 QUASSIN CIpiBtiDes dOLPLES
SoluptaturTHarundis expedit adiciel sl voluplae Ximpor
Sum 8 doluptasit cuscipiet ominduga. ApDIo 60 words

Service Need (Value Proposition)

The CUSIOMer #xpecIABENS OF Heeds hat are met directly
o indiractly by the sarvice. | expiaing why the service i
Provided 10 Satisfy SpACIfIC CUSIOMAN HSCS And KIS0 NOW
t contrioutes to community needs. 1 I8 80 & summary of
how the service adds vakse fa customers through valua
characierisiics. cost and how ine service compares i
anarnatives. Utimataly, why P City provides e sarvice
TaMNeY than otrers 81d Wy CUSIOMErS USe the service

magnate

cipistibes
quia volestisc It occum est stur? Approx 50 words

Whal is delivered to customers.

©
ﬂrvd\-iulbllh‘lnilwnn Ol lur, 885 1 Nl Sunt essl
ramoior ahendel lectatqua i inis abors atur am.
il ipas, Volo ki, 8884 18 s Sunt e8si remaior shendel
am. quanms

imirve Approx 80 words

Current State Service Value

2018 Oper,

il [paus, valo e, asse fa nis sund 9831
remalor enandel ieciatque i s atore latur am, quamu
Cus axpeila Gandi 8 cusest hicimil b letur7Domntil Lt
Ipaapedia ot ofic te volorro ofMicatane omainic qui nectem
Hiliiatas. Narm acerorem qui lempars i [pas, voio kr, asse
1818 BNt @38 remolor ahendel lectatque il s 400Te atur
. quamUS. Harundis axpedit adii Approx 145 wards

udget
Funding Bmﬂoo-m (8 Mitlions)

X% X%

Service Level Level of customer 2
1 Performance satisfaction
Measure

X% X%

#of customers  Key highlight

$X.XX

2018 Service
Cost Ratio

What the service includes
Listing of what the sarvice is made up of and 2018 Oparating budgets
Licturestem assirvve iquia peliore perital Nemque dolls sin plaule nim

served wum aut aut weta
rore ma consequia nim sin plaute rm
um aut P wolupta tibusandit

Connection to Council Priorities o it au p -
a0 ma consequia nim sin plaute rem
wm volugt wolpta

Mrnmt

aut @ ma rero
busandit ma consequia Mim eum aut aul prst re Approx 100 words

Ky Capital krvestments
ama & assets Liclurestem assive iquia peilone perital
N Gl S Pl e ol i 4uf 8 Bt < Saptenes it ok
prata voloram 9 voupa Hounancd ma corsecuiaren 1o volgta

consequis nim eum sut sut prat re APprOx 45 words

;ﬁ?& What we've heard and service outlook

‘What we heard: Research & Engagement Results

Can be quotes, can be specific % of respondents lo questions, based on perspectives of the service and service value.
Enempos a4 officis doluptatum facipsy ntiss! into voluptatur mod maxim reribus, Et odiassit quods voloriatet quia
ONS8qULI rerm aut ellant Ut Gue site o IeCArUBLAT SUTL, Seque et estios sunt ECullor pares! eatur malonseque di
1988MA Guiatur 18979CeS YOTLTIGUS Pa XpIB, VOILPHIUS JOIOr S 16 QU8 IMPGS etur 5 SINUM, vOIOF MINCHe Ut unt
‘eesam que consequat mul fuga, Ut lam allque parum elur aul verrupalur apedior epedic {ampas vel errovid sruplatem quist
‘over malonsequis esequis mo offi fe cones adicatur sumaue ot e l s dunlurl dolupitas a dolupta

What council has directed: Council's Directives related to the service

Cutlne wtich Councis drectivesrlats o the serice Sam ol el Gguo expanden. u arbus, qus, o
ibus doluptet la culluptae. Ut pore nationsedi as di aut alt litum re, ulat fugia vl | Illlmn non

oreoc opla voRlsinaT do s, MG str oiecab inclempors verl eskurn o e

I naturibusam restrumqui biac eru ntotate mporepro minvert ea corex: fota nmin cus assit que Yonani ouroe o

aquosTum aud temp elibusda dolupiet re 8 us, $equat. As sunt guam

dolorunt, OvIlbus, nonsequo volum audar facisc picl wplatus volorib

SUMQUAMUS. tendas qui coreicse OMNIBNBe:to tem quis ulem quist. corest ut Rarbust AUSAME Maximi. (mi, sapermam sut

s excenrla aut vel Idil o1 Golor re veles et quasi res nis verferum qui nifil eatiost volesecum cus doluptate Approx 150 words

nds!

‘What are we watching
A bried st of the trands that may Impact dehvary, new raquiations, lsgisiation stc. that may disrupt the service
<hange the way w think about dedvaring the service. This section aiso inclides key risks. Tem volorupas idunt
volupta g etur unbal Gohpt am eumauia NoNseciu, soloreseque
09 vollese B il Guk i gt um, HOEA B dikrion Sonsed
dis nate simenis dent quiam rese voloruphi
unt, T veniss eium Nos v on Voot s rea At o inum
volo (ovltiae nes parall coro lem Iiqui nis acepuda
nda 8 Poreohs Puipts 4. APASSPEIE Earest SHhe s 89 S GUAY G0 WOUA VEIOSHTER

Genemoiora eo:
voloreic Approx 150 words

Benchmarking

Hew are we doing on the mast important performance.
maasures in relation to peer groups? What
from the best practices of other peer municipalites snd
firms? If comparable performance measures are avalable,
whal 8rn they and where does The City of Calgary stand
against thase? Ovitatis que 36 vello omnihit plabo. Bo, Dam
kv ganpRair hcn o st e ot

. sum idebis evene nonecsrovids aut wr sita dis i
o gl i ekl ek o ki
Qquame prae senderate rernam aliquo Imoht
u-pmuuuud- o \ucwnd»w-m 100 words

Fw

‘What matters to Calgarians

VALUE
PECoN | DESCRIPTION
Reliability | Descriplion of what Resabilly means io this service
Timeliness

Safety

September preview — first two
pages of actual service pages for
each service

PFC2018-0974 Attachment 1
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November — remaining service
plans and budgets per service for
approval

Lo and where do we want to go

Chart Tils Story bahind the e

G- What do we propose o do

Ghart Tiie

—

What we prapose 1 ccrtiue doing

Chart Tiie

s
s =
e i
T i e e e et v

What we praposs # 80 less of

Ghan Tnis

Chart Tiis

wnyr
225 st o T Tcrrcogy vt Eoguguem omtne Carnpae Ta o i ey
T o s 3 02 et bR 23 1112 s % 0 57 e S

What Operating Budget do we need to
achieve these results and strategies?

& Capital Support ivery
Coptal Budged for Ropraa
o
e
Srer e
i
o xplanation of Captal Busget Requeats
e T,
i e oy s e e

P

P virne e o b a8 s s
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