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What is a Zero-8ased.Review? 
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ZBR Method & Pro'ect Timelines 
Project Initiation Report: Final Report: 

January 28, 2014 By March 31, 2015 

High Level Analysis Report: 
By September 2, 2014 

From River to Tap and Back 
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Scope of the Water Services ZBR 

Water Services: ZBR Services & Sub-Services 
Water Services - ZBR services and subservices 
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Recommendations 

That the Priorities and Finance Committee 
recommend that Council: 

1. Approve the Water Services Zero-Based 
Review (ZBR) Project Initiation Document 
(Attachment 1); and 

2. Receive for information Water Services' 
Service Descriptions (Attachment 2). 
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