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The risk management s policy applies to the Calgary TELUS Convention Centre (CTCC). The HR/OH+S 
Specialist is responsible for the interpretation and updating of this policy, and shall oversee policy 
compliance. 

 
 
 

1. DEFINITIONS 
In this Policy, 

 
“Risk” means the probability or threat of damage, injury, liability, loss, or other negative occurrence, 
  caused by external or internal vulnerabilities; 

 
“Risk Management” means the identification, evaluation, analysis, mitigation, communication and 
  monitoring of risks; 

 
“Risk Management Team” means the interdepartmental team responsible for coordinating CTCC’s          
risk management strategies, which include hazard identification, risk assessment, mitigation and     
business continuity. 

 
2. PURPOSE 

This policy affirms CTCC’s commitment to maintaining a risk management plan that identifies,   
evaluates, mitigates, and monitors risks, including those associated with accidental, financial, 
strategic, and operational losses. 

 
3. SCOPE 

This policy applies to all CTCC personnel. 
 

4. PRINCIPLES TO BE FOLLOWED 
 

• Where applicable, CTCC will manage risks in compliance with municipal, provincial and 
federal legislation. 

• Risks should be assigned to the person best able to manage the risk; 
• CTCC employees shall operate within approved risk tolerance levels. 

 

RISK MANAGEMENT TEAM 

The Risk Management Team is tasked with advancing a corporate philosophy and culture that 
encourages CTCC employees to manage risks proactively and to communicate openly about 
risks. Annually, the Risk Management Team will meet with the risk owners of the various CTCC 
business units to ensure that major risks continue to be identified, prioritized and appropriately 
managed. 
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5. BUSINESS CONTINUITY 
The Risk Management Team will assist business units in business continuity planning processes 
to ensure that key CTCC services are maintained during major disruptions. These proactive 
processes will include identification of necessary resources to support business continuity, 
including, but not limited to, staffing, equipment, infrastructure protection, IT systems & data, 
event re-location, and financial allocations. 

 
6. RISK MANAGEMENT TEAM COMPOSITION 

Membership of the Risk Management Team shall consist of no fewer than three (3) CTCC 
employees, up to a maximum of seven(7). The CTCC President & CEO and the HR/OH+S Specialist 
shall appoint the members of the Risk Management Team. 

 
7. EMPLOYEE’S RESPONSIBILITY 

All CTCC employees are expected to comply with this policy. While the Risk Management 
Team will provide risk management assistance, CTCC employees are responsible for managing 
risks within their respective work areas. Concealing a risk to protect the CTCC or its employees 
is not acceptable. 

 
8. CTCC LEADERSHIP RESPONSIBILITY 

It is the responsibility of the CTCC President & CEO, directors, managers, and coordinators to 
promote risk management awareness throughout the organization. They are to ensure that risk 
management controls and processes are included in planning processes and projects and shall 
identify new risks to the Risk Management Team. 

 

Guidelines for Risk Management Interview Process:  
 

1. The HR / OH+S Specialist shall meet with the risk-holder for each business unit for a one-on-one 
interview.  
 

2. Information from the interview sessions are transferred to the revised “Risk Assessment Form”. 
 

3. The draft version of the Risk Assessment Form is sent back to each risk-holder for final review to 
ensure accuracy 
 

4. The final Risk Management Report is submitted to the President & CEO and Executive Assistant to the 
GM for review. 
 

5. The President & CEO , with the management team will: 
a. Review all Risk Management Reports; 
b. Assess and evaluate the current mitigation controls in place; 
c. Approve/validate current mitigation controls, and provide recommendations, modifications 

and suggestions for new controls where necessary. 
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