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2014 CORPORATE PROJECT MANAGEMENT FRAMEWORK STATUS UPDATE -
DEFERRAL REPORT

EXECUTIVE SUMMARY
This is a deferral request for the report on the Corporate Project Management Framework
Update.

ADMINISTRATION RECOMMENDATION(S)

That the Priorities and Finance Committee recommend that Council defer the Corporate Project
Management Framework Status Update report until the 2014 April 22 meeting of the Priorities
and Finance Committee meeting.

PREVIOUS COUNCIL DIRECTION / POLICY

At its meeting 2013 March 12, the Priorities and Finance Committee approved the continuation
of the Corporate Project Management Framework program and directed that Administration
report back to the Administrative Leadership Team by the end of the first quarter of 2014
(PFC2013-0026).

BACKGROUND
A draft version of this report is ready but additional time is required to finalize the report.

INVESTIGATION: ALTERNATIVES AND ANALYSIS
Stakeholder Engagement, Research and Communication
None for this deferral request.

Strategic Alignment
None for this deferral request.

Social, Environmental, Economic (External)
No impact for this deferral request.

Financial Capacity
Current and Future Operating Budget
No impact for this deferral request.

Current and Future Capital Budget:
No impact for this deferral request.

Risk Assessment
There are no significant risks due to this deferral request.

REASON(S) FOR RECOMMENDATION(S):
A draft version of this report is ready but additional time is required to finalize the report.

ATTACHMENT(S)
None

Approval(s): Stevens, Brad concurs with this report. Author: Wyton, SteveWyton, Steve




