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Calgary

Making life better every day.

Better serving citizens, communities and
customers in a collaborative and integrated
way is what One Calgary is all about
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Together we will develop plans

and budgets for 2019-2022 that
deliver on what is most
important to Calgarians
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Calgary |#8¥

Where we are at in the One Calgary journey

April 2018

Approve The City’'s

Nov/Dec 2017 Jan/Feb 2018 Feb 2018 March 2018 Strategic Plan

Understand Approve Approve the Receive rinciples; AND

community - Council g “Three ‘ financial outlook ” spet ingicative tax
aspirations and Priorities and Conversations, and existing rates and indicative
expectations Directives One Calgary” public input rates for waste and
framework recycling

v o "4 v v

May 2018 June 2018 July 2018 Sept 2018 Nov 2018
* Results of public » Approve Strategic Preview of Deliberate on
engagement & indicative - conversations - Service Plans =p 2019-2022
research rates for on key issues to and Budgets Service Plans
» Approve long- Water Utilities inform Service and Budgets
term tax support « Grouping of Plans and
rates services by Budgets
» Capital Council
Investment Priority
Process » Sharpening
focus

TODAY
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One Calgary at Strategic Council Meetings

May * Final July * Demonstration
16 Ingredients

 Bringing it all
18 together &

sharpening
focus

« Service Delivery
Expectations

- - =
o
S

- - -

 Service Plans
Nov and Budgets
Deliberations
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Today’s agenda items

Calgary
Community

1. Report on public
engagement and research
results

STRATEGY

Management

Council Administration

2. Approval of Long-Term Tax Support Rates

3. Capital Investment Process Overview
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Council approved a set of five Strategic Plan
Principles

ot Value: F hat matt
" A A alue: Focus on what matters
Vision: Address citizen Db

needs and lona-term most to citizens and customers
uality of life as irgtions and maximise their value for City
! ! P ' services.

Calgary
Council

Strategy: Use a Council-driven and corporately integrated
approach to planning for service delivery.

Accountability: Monitor the value generated through
services by using performance measures and reporting.

Continuous Improvement: Seek to improve services
and processes and adjust on an ongoing basis.

Approved by Council on 2018 April 23 (PFC2018-0445)
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Calgarians’
aspirations for
quality of life

l

Council Priorities
and Directives for
2019-2022

l

Service needs
and expectations
relating to what
Calgarians value

The challenge: to develop plans and

budgets

that balance service levels and financial realities

Striking the right
balance will create

Budget realities,

opportunities and

service value

Benefit of City Customer cost:
services taxes, rates
provided and fees paid

Service value is the
balance of benefit and cost
for the customer

~

constraints

Long-term financial

<«—— sustainability and

resilience

Affordability of
City services
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Calgary (#3¥ Dimensions of Value
Calgary
Community

Direction
Calgary _STRATE_’GY

Council

Administration
Management \

 Dimensions of value are what citizens perceive as having value or benefit
(reliability, sustainability, quality).

* While many dimensions of value exist in all three conversations, their relative
importance differs.

e Value on the right side of the model is the benefits received for the price paid
for services (and the perceived value for the money that was paid).
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Service Value Dimensions

Public Engagement and Research Results
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Calgary |8

Background & Objectives

In supporting the shift to a service-based view of our multi-year plans and budgets
for 2019-2022, the One Calgary program will leverage citizen insights to gain a
better understanding of Calgarians’ perspectives around service levels and the
perception of value from what they are getting for their tax dollars from The City.

Towards this end, both Engage and the Corporate Research Team conducted public
engagement and research to better understand citizen expectations and priorities
around service value dimensions to help inform decisions on the service plans and
budgets. Using both research and engagement approaches is critical in being as
inclusive as possible, while also maintaining a balanced and complete picture of
citizen perceptions. Respondents were asked about their perception around service
value dimensions, that is, what citizens perceive as having value or benéefit (e.g.
reliability, sustainability, quality) in the services that The City provides.

This report details both the research results of a survey conducted with Calgarians
via the Citizens’ View Panel and the results of the Engage online feedback form.
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December January

2017 2018 REaniEs
Council 2017
Priorities Citizen
Research Satisfaction
Rollup Survey
Results Results
Submitted Presented
to Council to Council

Other relevant research:

Engage and Research Timeline

ENGAGE
Engage Public
What we Phase 2 Submissions
Heard (targeted Engage Engage and Engage
Engage Report stake- Phase 2 Phase 2 Phase 2
Phase 1 Available holders) con't con't report back
March April May June July August September October
One One One
Calgary Calgary Calgary
Service Line Citizens’ Business
Research View Online Panel.
Rollup Panel Survey
(existing Survey
research)
Results Results Results
Submitted Presented Presented
to Council to Council to Council

CORPORATE RESEARCH TEAM

Citizen & Customer Insight Research
(Segmentation & CXI — customer experience index) Report due: June 4

Report due: May 21

Spring Pulse Survey Business Perspectives Focus Groups
Report due: late June

November

2018
Citizen
Satisfaction
Survey

Results
Presented
to Council
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One Calgary public input points

November 2017 to November 2018

g I i
> \\\
Nov. 2017 Dec. 2017 l, March — May 2018 \ June - August 2018 Sept. 2018 Nov. 2018
Understand Set Council Receive results of Research & Phase 2 ~ Preview Deliberate on
Community ‘ Directives - ! citizen engagement ‘ ‘ Public Engagement - Service ‘ Service Plans
Aspirations | and research I Plans and Budgets
and Citizen i P
Expectations \
P & . ®, / @, B
.. @ - . [ /7 e® . .. e
~ V4
S o - s
Quality of Life Results and Indicators Existing research and data Phase 2 Opportunity to provide input
representing long-term citizen aspirations in a report to Council March Report back on Public (written submissions or in-person)
2018 Engagement as part of the Standing Policy
Citizen Perspectives survey results Business Panel results ~ Committee and Council meetings

Phase 1 Public engagement
conducted in April 2018 to inform
prioritization of service
investments. Findings presented
to Council in May 2018.

What was heard on the campaign trail
collected from Councilors

®)

m Service Plans and Budgets based in ongoing, targeted and in-depth research and engagement

B e R e e it N Ll T W T i e e A
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April 2 to 22 Public Engagement Marketing
Approach

Audience approach — We targeted all Calgarians. Based on learnings
from past campaigns, we focused on under-represented segments.

Who How

Youth/future Social media (Instagram)
taxpayers

Report to Calgarians, social media (Facebook, Twitter,
Instagram), online advertisements, digital outdoor
advertisements, bold signs, Metro News print advertisements
Report to Calgarians, 311 phone engagement, Calgary Herald
print advertisements

Ethnic markets Ethnic print, social media, online, language line
Media partners Press release, opportunity for interviews
Civic partners Information packages

Business Business panel (1,000 members)
community
City Employees Internal channels (intranet, internal newsletters)
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Calgary April 2 to 22 Public Engagement Marketing

Results

Web |
9,231 of total 14,904 page views were a result of the marketing campaign.

Print

7 languages (Advertisements in English, Cantonese, Mandarin, Punjabi,
French, Urdu)

Social media marketing referrals
50% from Facebook (32% ages 25-54, 18% ages 55 to 64)
30% from Instagram story ad

Transit platform digital displays
100 boards scheduled for a total of 120,960 plays.

Bold signs

22 locations ran the advertisement for two weeks with at least one sign in
each ward.
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Methodology: Engage and Corporate Research
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Engage Portal

During the April public engagement, Calgarians were asked
to rank, in their opinion, the value dimensions associated
with each service.

This ranking, along with other research and Council
Directives, will help services develop performance
measures that are tied to key value dimensions and inform
further service refinements to be presented in the Fall.

The Calgary.cal/yourservices webpage was divided into 5
sections each with a Council Priority. Within each section
was a series of services that belong in that Council priority.

For each service a list of value dimensions were presented,
and Calgarians were asked to rank those values in order of
importance.

There was also an option to provide open-ended comments
related to service plans and budgets.

The What We Heard report provides a full summary of
everything we heard. For easy navigation we have broken
down each section and verbatim comments by Council
Priority.

Engage: Methodology

Total number of responses received were 11,346. The
number of responses received for each of the Council
priorities and the general question included:

« A Prosperous City — 3,295 survey responses were
received

+ A City of Safe and Inspiring Neighbourhoods — 2,677
survey responses were received-

* A Well-Run City — 1,222 survey responses were received

* A Healthy and Green City — 1,961 survey responses
were received

« A City that Moves — 1,779 survey responses were
received

» General Question - 412 survey responses were received
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Corporate Research: Citizens’ View

The research component of this project was conducted via the
Citizens’ View Panel. For this research, panelists were asked to
rank value dimensions associated with each service as well as
evaluate the importance of each service value dimension.

Both ranking and perceptions of importance gives us greater depth
of insight into each service value dimension, and allows us to
better understand how these service value dimensions are seen by
Calgarians.

The survey was launched on April 12 to 20 to 3,346 panelists. A
total of n=865 panelists completed the survey.

Please note: for the Citizens’ View research component of the
study, respondents were asked to both:

+ evaluate the importance of each service value dimension on
a scale from very important to not important at all; and,

« rank each service value dimension in order of importance.

About Citizens’ View

Citizens’ View is an online panel that encourages citizens to
participate in shaping City of Calgary programs and services
through surveys, discussions and engagement activities. Each
survey is directed only to the Panel, and is not an “open” invitation.

In order to join the panel, Calgarians complete the Membership
Survey, which is used to collect demographic data about each
panelist. Once participants are registered, they will receive a link to
complete one or two surveys every month.

Citizens’ View: Methodology

Currently, there are 3,346 Panelists on the Citizens’ View Panel.

Panelists must be aged 18 years or older, and have agreed to
be contacted via email to participate in City research activities.
Any citizen of Calgary may join the panel, including City
employees (identified as such via a question in the Membership
Survey).

Being a Calgary resident is the only criterion that needs to be
met to be a panelist.

Participation is voluntary, and can be withdrawn at any time.

Recruiting

The City uses a variety of channels to recruit panel members.
Channels include, but are not limited to: social media (e.g.,
Facebook), print (e.g., Metro News), community newsletters,
radio, LRT posters and Ctrain TV advertising

Recruiting participants is also done through other research and
engagement activities, as well as collaborating with universities
and not-for-profit agencies.

Some recruitment activities are run throughout the year;
whereas, others are performed on an annual basis.

Snapshot of Panel Demographics

Age Proportion City Quadrant Proportion Gender Proportion
18-24 3% SE 23% Female 56%
25-34 16% NW 30% Male 42%
35-44 22% NE 14% Prefer not to answer | 2%
45-54 24% SW 31%
55-64 21%
65-74 11%
75+ 2%
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How to read this report

This report details both the research results of a survey conducted with Calgarians via the Citizens’ View Panel and the results
of the Engage online feedback form. As such, results from both initiatives are presented together for comparison purposes only.

Given the different methodologies and target audiences of both approaches, it is strongly recommended that results be seen as
complementary to each other.

Please note: each service selects and defines their own service value dimensions, and service value dimension definitions are
not consistent from service to service. A full glossary of dimensions can be found at the end of the full combined report.

' This rep?o_rt is divided by Council Priority I

!TBoth the engagement and

‘
i
w

Citizens’ View research asked
participants to rank service
value dimensions in order of
importance. Rankings are
presented as 1, 2, or 3. This
report only shows the top 3
ranked; other rankings can be
seen in the full reports.

rtant value characteristics 1or & Hedithy & resn

Engage Portal

A Healthy & Green City /
t

nvironmental. Quality, Attordability, Availability, Reduces Risk and Reliability mnst Tegyenlly rank within the top
; o

Citizens’ View Panel (Research) |

'} Each priority has a summary of the most
frequently occurring value dimensions for that
particular Council Priority.

« Accessibility and Wellness are also ranked as important followed by Altractiveness Resilient, Safety and Responsiveness

The Citizens’ View research also
[ asked participants to evaluate the
——— importance of each service value

' dimension on a scale, from very
| important to not important at all

Sorvice \ F Rank
1 Envirsnments) Environmental Environmental 92%
Environmental :
’ |Aanagement 2 educes Risk aduces Risk Reduces Risk 92%
3 JQuany Qualty Qualty 90%
’ ~ Well-teing Salety S —
g -2 2 Availability 2 Avalabiity Availabilly 9%
% Sustainahility 3 Sustainabiiy Sustaipability 924
1 Affordabiliny 1 Afferdability Atfosdability 90%
Recr=alon : = e olie
Opporiunites 2  Wellness 2  Accessibility Accessibility 84%
3 Actessibility 3 Qualy Cuslity 96%
1 Enwronmental 1 Reduces Rish Reaucas Risx 95%
Stormv/ater o =
Management 2  Reduces Risk 2 Environmental Environmental 33%
3 Resilient 3 Restlierr $3%

Resilent

|
|
|
|

The full reports of both Engage and Research results can be found here:
Engage portal results: https://engage.calgary.ca/yourservices

Citizens’ View Panel research results: https:/engage.calgary.ca/yourservices
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Citizens’ View Panel & Engage Portal Results
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A Healthy and Green City
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A Healthy & Green City

« Environmental, Quality, Affordability, Availability, Reduces Risk and Reliability most frequently rank within the top
three as the most important value dimensions for A Healthy & Green City.

 Accessibility and Wellness are also ranked as important, followed by Attractiveness, Resilient, Safety, and Responsiveness.

Engage Portal Citizens’ View Panel (Research)

Service Rank Rank Importance

1 Environmental 1 Environmental Environmental 92%
Environmental ; : .
Management 2 Reduces Risk 2 Reduces Risk Reduces Risk 92%

3  Quality 3 Quality Quality 90%

1  Well-being 1 Safety Safety 98%
Parks & Open PR e S o
Spaces 2 Availability 2  Availability Availability 93%

3  Sustainability 3  Sustainability Sustainability 92%

1  Affordability 1  Affordability Affordability 90%
Recreation e . o
Opportunifies 2 Wellness 2  Accessibility Accessibility 84%

3  Accessibility 3  Quality Quality 90%

1 Environmental 1 Reduces Risk Reduces Risk 96%
fﬂtormwater 2 Reduces Risk 2  Environmental Environmental 93%

anagement
3 Resilient 3 Resilient Resilient 95%
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A Healthy & Green City, continued

Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance

1  Environmental 1 Environmental Environmental 91%
Urban Forestry 2 Wellness 2 Weliness Wellness 87%

3  Attractiveness 3  Attractiveness Attractiveness 88%

1 Environmental 1 Safety Sustainability 91%
Waste & Recycling 2  Affordability 2 Environmental Quality 85%

3 Accessibility 3  Affordability Attractiveness 94%

1 Environmental 1 Reliability Reliability 97%
VastewaterColieclion & 2 Reliability 2  Environmental Environmental 96%
Treatment -

3 Responsiveness 3 Responsiveness Responsiveness 98%

1 Quality 1 Quality Quality 100%
Water Treatment & Supply 2 Availability 2 Availability Availability 100%

3 Reliability 3 Reliability Reliability 100%
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& EBLL  Engage Themes: A Healthy & Green City

Open ended questions from the Engage Portal were distilled into themes for the Healthy & Green City priority.
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This word cloud visualizes frequently identified themes based on verbatim comments in the Engage Portal that relate to this CounCII Priority. Word size
is weighted to represent the frequency of an identified theme in service areas.
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A Prosperous City
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A Prosperous City

* Legislative Compliance, Quality of service, Availability, Fairness, and Responsiveness most frequently rank within the

top three as the most important value dimensions for A Prosperous City.

» Accessibility and Affordability are also ranked as important, followed by Attractiveness, Informs, and Prevention.

Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance

1  Affordability 1  Affordability | Affordability 34%
Qgﬁ;?:gle 2  Safety P 2  Safety Safety 94%

3 Availability 3 Availability Availability 82%

1  Affordability 17 Affordability Affordability 78%
Arts & Culture 2  Accessibility 2  Accessibility Accessibility 69%

3  Fun/Entertainment 3  Quality Quality 71%

1 Legislative Compliance 17 Legislative Compliance  Legislative Compliance 95%
i;g‘:g:gls 2 Availability 2 Availability  Availability 96%

3 Fairness 3 Informs Informs 93%

1  Quality’ 1  Quality’ Quality’ 93%
Building Licensing 2  Legislative Compliance 2 Quality? Quality? 93%

3  Faimess 3 Responsiveness Responsiveness 91%

Quality’: Business license information is easy to find and the decisions made on applications are consistent.
Quality?: Inspectors are knowledgeable and professional.
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A Prosperous City, continued

Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance

1 Responsiveness 1 Responsiveness Responsiveness 95%
Community Strategies 2 Prevention 2 Prevention Prevention 87%

3  Wellbeing 3  Accessibility Accessibility 84%

1 Fairness 1 Sustainability Sustainability 91%
Egzzzﬁ'c DevelopmEnts i A 2 Quality Quality 85%

3 Legislative Compliance 3  Attractiveness Attractiveness 94%

1 Resilient 1 Attractiveness Attractiveness 86%
Land Development & Sales 2 Attractiveness 2  Availability Availability 62%

3  Availability 3 Responsiveness Responsiveness 76%

1 Fairness 1 Quality Quality 99%
Property Assessment 2 Quality 2  Fairness Fairness 99%

3 Legislative Compliance 3 Legislative Compliance Legislative Compliance 97%

1 Informs 1 Accessibility Accessibility 89%
Social Programs 2 Legislative Compliance 2 Prevention Prevention 87%

3 Reduces Risk 3 Responsiveness Responsiveness 87%
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Engage Themes: A Prosperous City

Open ended questions from the Engage Portal were distilled into themes for the Prosperous City priority.
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This word cloud visualizes frequently identified themes based on verbatim comments in the Engage Portal that relate to this Council Priority. Word size is
weighted to represent the frequency of an identified theme in service areas.
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A Well-Run City
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A Well-Run City

Responsiveness, Informs, and Legislative Compliance most frequently rank within the top three as the most important
value dimensions for A Well-Run City.

Quality, Reliability, and Accessibility are also frequently ranked as important, followed by Accuracy, Availability, .Convenience,
Fairness, Impartiality, Sustainability, and Transparency.

Engage Portal Citizens’ View Panel (Research)

Service Rank Rank Importance

1 Legislative Compliance 1 Legislative Compliance  Legislative Compliance 95%
'.Ar‘p.peals & 2 Convenience 2  Responsiveness Responsiveness 88%

ribunals i s

3 Informs 3 Informs Informs 95%

1  Accessibility 1 Fairness Fairness 97%
Corporate Citizen : i X o
Engagement 2 Faimess 2  Accessibility Accessibility 95%

3  Quality 3 Quality Quality 93%

- 1 Informs 1 Informs Informs 97%

Corporate Citizen
Relationship 2 Convenience 2 Responsiveness Responsiveness 94%
Management : ; ) . )

3  Responsiveness 3  Equity Equity 88%

1  Quality 1  Quality Quality 98%
Data Analytics & S : T e o
nfarmafiomAscecs 2  Accessibility 2 °  Accessibility Accessibility 94%

3 Availability 3  Responsiveness Responsiveness 97%
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A Well-Run City, continued

Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance

1 Impartiality 1 Accuracy Accuracy 100%
Municipal Elections 2 Accuracy 2 Impartiality Impartiality 100%

3 Transparency 3 Transparency Transparency 98%

1 Informs 1 Legislative Compliance Legislative Compliance 97%
iﬁgggs&“ﬂgﬁg&mem’ 2 Availabiity 2 Reliabilty Reliability 98%

3 Legislative Compliance 3 Availability Availability 95%

1 Reliability 1 ' Reliability Reliability 100%
Taxation 2 Responsiveness 2 Responsiveness Responsiveness 95%

3  Sustainability 3  Sustainability Sustainability 92%
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Engage Themes: A Well-Run City

Open ended questions from the Engage Portal were distilled into themes for the Well-Run City priority.

RETRMLER
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This word cloud visualizes frequently identified themes based on verbatim comments in the Engage Portal that relate to this Council Priority. Word size is
weighted to represent the frequency of an identified theme in service areas.
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A City of Safe & Inspiring Neighbourhoods
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A City of Safe & Inspiring Neighbourhoods

Prevention, Reliability, Responsiveness, Safety, and Reduces Risk most frequently rank within the top three as the most
important value dimensions for A City of Safe & Inspiring Neighbourhoods.

Quality, Fairness, and Availability are also frequently ranked as important, followed by Legislative Compliance, Accessibility,
Connectivity, Convenience, Equity, Wellbeing, Sustainability, and Informs.

Engage Portal Citizens’ View Panel (Research)

Service ; Rank Rank importance

1 Reliability 1 Reliability Reliability 94%
ggzczlanning i 2  Fairness 2 Reduces Risk Reduces Risk 95%

3  Reduces Risk 3 Fairness Fairness 94%

1 Quality 1 Legislative Compliance = Legislative Compliance 98%
zsgic\),zgem 2 Fairness 2  Quality Quality 98%

3  Legislative Compliance 3  Fairness Fairness 97%

1 Responsiveness 1 Reliability Reliability 99%
Calgary 9-1-1 2  Reliability 2 Responsiveness Responsiveness 100%

3 Quality! 3 Quality! : Quality? 99%

1  Prevention - 1 Safety Safety 95%
Police Services 2  Safety 2 Prevention Prevention 99%

3  Reliability 3 Reliability Reliability 97%
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Calgary

Lod A City of Safe & Inspiring Neighbourhoods

continued

Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance

1 Safety 1 Safety Safety 97%
Eylaw E ducation & 2 Public Awareness 2 Responsiveness Responsiveness 95%
Compliance

3 Responsiveness 3 Fairness Fairness 96%

1  Sustainability 1 Quality Quality 78%
City Cemeteries 2  Quality 2 Sustainability Sustainability 81%

3 Availability 3 Availability Availability 63%

1 Reduces Risk 1 Prevention Prevention 97%
Eme_rgency Mgna_gement - 2 Coordination/Collaboration 2 Reduces Risk Reduces Risk 97%
Business Continuity

3  Connectivity 3 Coordination/Collaboration Coordination/Collaboration 96%

1 Responsiveness 1 Responsiveness Responsiveness 100%
Fire & Emergency Response 2  Availability 2 Availability Availability 99%

3 Safety 3 Reliability Reliability 99%

1 Prevention 1 Prevention Prevention 94%
Pl ITEEeEuem, 2 Reduces Risk 2 Reduces Risk Reduces Risk 93%
Enforcement

3 Legislative Compliance 3

Legislative Compliance

Legislative Compliance 90%
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A City of Safe & Inspiring Neighbourhoods,

continued
Service Engage Portal Citizens’ View Panel (Research)
Rank Rank Importance
1 Prevention 1 Prevention Prevention 93%
Fire Safety Education 2 Informs 2 Reduces Risk Reduces Risk 96%
3 Reduces Risk 3 Informs Informs 90%
1  Accessibility 1 Accessibility Accessibility 89%
Library Services 2 Availability 2 Availability Availability 80%
3 Convenience 3 Convenience Convenience 82%
1 Wellbeing 1 Wellbeing Wellbeing 92%
Neighbourhood Supports 2 Equity” 2 Equity Equity 86%
3  Connectivity 3 Accessibility Accessibility 83%
1 Safety 1 Safety Safety 93%
Pet Ownership & Licensing 2 Prevention 2 Responsiveness Respons{veness 90%
3 Fairness 3 Prevention Prevention 91%
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Calgary |#8¥ Engage Themes: A City of Safe & Inspiring
Neighbourhoods

Open ended questions from the Engage Portal were distilled into themes for the City of Safe & Inspiring Neighbourhoods priority.
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This word cloud visualizes frequently identified themes based on verbatim comments in the Engage Portal that relate to this Council Priority. Word size is
weighted to represent the frequency of an identified theme in service areas.

Page 37 of 100



"!“ln
L 1)
'g“ L]

et -
. Eh, "
M

A City That Moves
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A City That Moves

 Safety, Reliability, and Accessibility most frequently rank within the top three as the most important value dimensions
for A City That Moves.

« Convenience, Attractiveness, Connectivity are also frequently ranked as important, followed by Informs and Quality .

Engage Portal Citizens’ View Panel (Research)

Service Rank Rank Importance

1  Convenience 1  Safety Safety 86%
Parking 2  Accessibility 2 Convenience Convenience 94%

3 Safety 3  Accessibility Accessibility 86%

1 7 Reliability 1 Safety - Safety 97%
Public Transit 2 Safety 2 Reliability Reliability 95%

3  Attractiveness 3 Informs Informs 93%

1 Safety 1 Safety | Safety 95%
f,gﬁ"v‘\’:';‘: & 2 Reliability 2 Accessibility Accessibility 93%

3  Connectivity 3  Reliability Reliability 97%

1 Reliability 1 Safety Safety 82%
?f’ae:siﬁ"zed 2 Safety 2 Reliability Reliability 82%

3  Attractiveness 3  Quality Quality 69%
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Engage Portal

A City That Moves, continued

Citizens’ View Panel (Research)

Service Rank Rank Importance
1 Reliability 1 Safety Safety (97%)
Streets 2  Connectivity 2 Reliability Reliability (99%)
3  Safety 3  Connectivity Connectivity (98%)
Taxi, Limousine 1  Legislative Compliance 1 Quality? Quality? (89%)
& Vehicles-for- 2 Quality? 2 Legislative Compliance Legislative Compliance (90%)
i 3  Fairness 3  Fairness Fairness (89%)

Quality?: Regulations are enforced with professionalism and courtesy, and staff are responsive and knowledgeable.
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& EgALel  Engage Themes: A City That Moves

Open ended questions from the Engage Portal were distilled into themes for the City That Moves priority.

0 ciiitiet AFFORDABLE
" AVARABLE

. CONVENIENT .

AFFORDABLE ™ COMPL 'AHLE
AﬁlﬁéﬁREllABl.E

MFRRAELE amene -

RELIABLE AVAILABLE s

CuMPuAch

SAFE_

C{]N?EN[ENT

ERFRRCEMENT

RELIABLE
RELIABLE

=~ ENFORCEMENT
; REUABLE

AVAII.ABLE

AFFURDABLE';QEEE?““M
... ACCESSIBLE=="

This word cloud visualizes frequently identified themes based on verbatim comments in the Engage Portal that relate to this Council Priority. Word size is
weighted to represent the frequency of an identified theme in service areas.
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Key definitions

Taxes

Taxes (property and business) are paid by all property
and business owners to help pay the cost of City
services and infrastructure, such as roads, parks,
protective services, etc., which are used by all citizens.

User fees

User fees are paid by Calgarians who use and benefit
individually from certain City goods and services. Some
examples are public transit fares, recreation fees, and
water and waste disposal services.
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Types of City Service & Method of

Funding

.

Fully Tax
Supported

No User Fees

For Example:

- JOIT
L

Societal Benefit

e .
Td v \

/ Mixed Funding
Part User Fee /
Part Tax Support

For Example:

==

v

Non-Tax
Supported

Full User Fees

For Example:

Individual Benefit

.

Fines, Licenses,

Permits, Sales
Mixed Funding or Fully
User Fee Funded

For Example:

_4
-— of
—’
— of

While an analysis of benefits
can play a role in pricing these
services, other considerations

come into play (e.g.,
disincentives in pricing fines,
market value when selling real

estate).
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Calgary User Fee Policy

§ POLICY

Council’'s User Fee
Policy (CFO010)
was approved in
2008 and later
amended in 2012,
to provide a
framework for
decisions related to
User Fees.
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Societal

o Individual
Benefits o@® a2 @®¢ ﬁ Benefits
@ YN

Benefits Principle

e Those who receive the benefits from a good or service should pay for

that good or service according to the level of value of the benefit
" received.

* The challenge then becomes, how do we assess these benefits and
determine what portion should be paid and by whom.
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Strategic Plan Principles & Values

1. Vision: Address citizen needs and long-term quality of life
aspirations. (e.g. aspirations, hope, fairness, equity, social
Calgary responsibility)
Community
, : 2. Strategy: Use a Council-driven and corporately integrated

approach to planning for service delivery. (e.g. environment,

resilience, risk, efficiency)

Calgary m Civic
Council D prmwwwermmlh Administration 3.  Value: Focus on what matters most to citizens and customers

and maximise their value for city services. (e.g. quality,
reliability, saves time, affordability)

e How we assess what the appropriate balance between the general tax
support versus the revenue generated from the user fees paid by
individuals is driven by various value dimensions.
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Assessing Societal Benefits — Policy Goals

Environmental

1. Reduce community greenhouse emissions, air pollutants, and energy consumption
2. Protect water resources :

3. Ensure land stewardship and protection

4. Reduce waste to landfill

Social

Provide accessibility / availability

Enable affordability

Promote accommodation/ acceptability

Improve adequacy to meet need, suitability and safety

@ Sy o

Economic

9. Create a city where citizens want to live, work and invest

10. Create a city that promotes a healthy, vibrant economy by attracting, retaining and
helping businesses grow.

Smart Growth

11. Encourage sustainable communities
12. Reduce barriers to participation.
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Societal Benefit Assessment

A. Societal Benefits
' Determined by the societal benefit assessment tool.

Reduces Greenhatise Gases f An Pollutants ¢ Fnergy Consumption
Protedts Water Resources

Ensures Land Stewardship and Protection

Reduces Waste to Landfill

Provides Accessibiifty / Availabibty

Enables Altardability

Promotes Accomodation/Acceptahility

Improves Adequacy for Suitability & Safety

Creates a city where citizens want to live, work and invest
Attracls and 1etains businesses and helps them grow

Encourages sustainable communities

Recluce bacriers to participation

Societal Benefits Rating: High Suggested Level of Tax Support: 51% - 75 %
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Assessing Individual Benefit & Value

e Goods and services with that have mixed
funding need to consider the benefit that
is received by the individual versus the
cost.

Service Service - Valu?c dinaen(sions are important on thbe
- benefit side (quality, saves time, reliability,
Benefits Costs affordability) ]

— Market analysis and cost comparison to
alternatives is also important in assessing
demand at various price points

e Setting the appropriate user fee pricing
| needs to strike the balance between this
Service Value is the balance relationship and the overall benefit that
between the two society receives by having the individual
use the service.
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Assessing Individual Benefit & Value

p $6.00 S80 R
r . e
R decl $70
i $5.00 use;/re fr:;i ?r?gre:;lzg:use V
th tity of i
C $4.00 560 de_en?::dnegyn?a;zrgglziie as 260 e
e v prices Increase. SSO n
$3.00 $a0 Y
e
$2.00 »30
As prices increase the
$1 00 quantity of demand SZO
; d ’
ecreases $10 - $10
3 3
0 10 20 30 40 50 60 70

Quantity Demanded

Demand

Revenue

Getting the right balance between cost and benefit is key
as fees that are too high can lead to a drop in use of the
service and overall revenue.
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Full Costs

Full Cost of Birect , Indirect Service  Department _ Corporate _ Annual Capital

Service Costs Costs Overhead Overhead Costs

1

Operational Costs

Service =
Output(s)

Note: In other contexts, the ratio of tax support to user fee revenue sometimes
refers to the portion of operational costs rather than full costs. If you think the
long-term tax support rate appears high, it may be due to having previous
reference to the ratio of operational costs rather than full cost.
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Striking the balance

User Fee
Revenue

Full costs Tax Support +

Societal
Benefits

Individual
Benefits

By assessing the balance between the societal and individual benefits, an
appropriate ratio of how much of the good or service is funded by tax and fees can
be determined. We call the proportion covered by taxes the “tax-support rate”
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catdkad One Calgary & User Fees
2-Step Process

_ Council budget
Council A '
ouncil Approval deliberations &

of long-term
approval user fee
recovery rates schedules

P> Nov 25
» May 16

Services Owners Work on Fee
Schedules for Approval

Today we are looking to set the long-term tax support rate that we should be striving to
achieve over the next 10 years. This enables the administration to go away and
prepare fee schedules that are brought back in November for approval.
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Setting Targets and Pricing

The long-term support rate is for the average
customer (so depending on the customer class or
group, the fee they pay covers a different
proportionate amount of the full cost).

Once a long-term tax support rate is approved. A
pricing strategy can then be developed and included
in the 4-year Service Plans and Budgets.

Pricing may vary by customer group or be based on
other factors (such as increased fees at peak
periods).

Subsidies for individuals covered separately (through
Fair Entry)
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e The approval table in the User Fee Attachment includes a
column that identifies the approximate percentage increase that
the long-term tax support rate, once approved, will have on fees.

e The range of fee increases generally ranges from 0-3% with the
exception of Street Use permits which sits at 9%
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Putting it all together

e Appendix 1 of Attachment 2 includes a summary of the analysis
that has been prepared for each service line that has mixed
fees.

e Worthy of note:

In most cases, Administration is recommending that fees cover a higher
proportion of the cost of service over the long-term (i.e. higher long-term tax
support rate). The effect, however, will likely be small as those services that
require the most tax support in absolute terms (Recreation Opportunities
and Public Transit), are keeping relatively close to their current tax support
rates.

The greatest change in long-term tax support rates is in the Streets service
where the recommendation is to substantially reduce the amount of tax
support over the long-term.

Environmental Management has not had previous approval to have user
fees cover the full cost of the “Environmental Agreement Application
Service” and therefore is included (and is calling for zero tax support rate).

The Appeals & Tribunals service is requesting a deferral
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sacatdid Long-Term Tax Support Rates

EXAMPLES OF:

o 8 ] g x Preliminary Fee Change Estimates
Q O Q T — o
Q 5 Q - - © (= —
3 3 - > — o
a5 @ 3 % %" o o g ¥
g X x Q - o (=
Service i :‘;’_ 8 - é” § g_ .g o - é &
€ < » ee Name I=
SO s TS S %
= 3 = (1} 0 a 2
3 & 3 2 20
Transit Fares | 3%
Public Transit 559 9
i i 99% T Reserved Parking | 3%
Adult Single Admission — Leisure Centre ; 1-2.5%
Non-Adult Ice Rental | 1-2.5%
Recreation Opportunities 48% 62% 60% | ¢ “ . ’
Adult Weekday Green Fee — Maple Ridge | 0-2%
Senior 12 game pass — All.Courses | 0-2%
Streets Street Use Permit (Daily) | 9%
(Street Use, Hoarding and Excavation) 4% 25% 5% NP Excavation or Hoarding (Construction) Permit | 2.15%
' . Pavement Degradation Fee 1 2.15%
Pet Ownership & Licensing 21% 40% 34% 4 Dog or Cat Licence (unaltered) | 2.5%
Arts & Culture Arts Centre Ceramic Membership | 0—-2%
(Programs) Lo 7% % i Arts Centre Studios with operating hours 0-2%
Blasting Permit ' 2-3%
Fire Inspection & Enforcement 51% 56% 55% 4 Business License Fire Inspection ' 2-3%
Occupant Load Measurement 2-3%
Parks & Open Spaces o Parks Bookings 2.5%
(Park Bookings) ) 6% 7a% #3% I
Data Analytics & Information Access 0% 4% 5% 1 Data Licensing 2%
Environmental Management m a N _ ; 5
(Environmental Agreement Application) 0% 0% 0% i Application for Environmental Agreements 0%
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That Council:

Administration Recommendation

1. Approve the long-term tax support rates as outlined
in blue on Table 2 on page 7 of Attachment 2.

2. Approve the deferral of long-term tax support rates

for Appeals and Tribunals to the 2019 service plans
and budgets adjustments process.
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Overview of Capital Investment Process

C2018-0586 One Calgary:
Further program components
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e Respond to Council direction requesting a strategic session of
Council on capital infrastructure management, including:

— Addressing city owned assets
— Short and longer term infrastructure risks
— Addressing the infrastructure gap

e Update Council on the capital investment process supporting
One Calgary 2019-2022
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Integrated Infrastructure Investment

e We recognize the importance
of intentional capital
investment that supports
services that support the

=

2019-2022

quality of life in our community and budgets | [RSSTY
. . ted t
based on citizen input _‘ e Ty _
e We are guided by foundational
documents and directives e e
| @ approach to A sderrice-bgsed @
1 Vv rv| elliver
» Our coordinated approach to e accountabily
capital investment supports testing for 2019- way of working.

. aps . 2022,
infrastructure resilience, When: 2017 and

organizational alignment and S
a cultural shift to integrated
service delivery
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Collaboration Model

Steering
committee

Portfolio _
Management Networking
Office group

Infrastructure
Calgary

Project
=0 - Management
Framework

committees

Corporate
Asset
Management
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Capital Investment Management Process

Service Planning

Service Execution
Key Touch Citizen Priorities The City's Strategic Plan Principles " Approve Service Plans and Approve mid cycle &
Points for - budget 2019-2022 annual adjustments
c il Council Directives Capital Infrastructure Investment Principles
ounct Receive Infrastructure Status
" Capital Investment Plan Report for Information
Capital
Investment Investment Investment Investment Investment Investment
Process Need Planning Optimization Delivery Results
e Community Inform service Prioritize & 'iir’;f’::t::eﬁg‘g Monitor & report
) _y_ ~ service need planning coordinate ot on investments &
Activities . investmenits senes risks
: S i i e
Create business
Identify and eases within Allocate funding . Evaluate &
e = common = Cortinuous A
mitigate risk Pt l acc.o,rdiqg to improvement adjust to
— . R -..copacly. | through best LA
Evalgate Build Recommend
service Infrastructure capital
- n_eeds &'gpﬁtg. . !rjvestment Plans investments by
__senvice
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Investment Need
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Managing Assets vs. Asset Management m

UG Y &

mitigate risk

The Goal of Asset Management:

to inform our service plans, to align The Corporation to
international standards, to support the development of

infrastructure investment plans and align our resources
with service needs.
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&\ WEaAll] Asset Management Practice

ldentify &
mitigate risk

Asset management practice improvement strategies are an
essential building block in realizing corporate objectives.

1. Asset management principles are aligned with the Capital
Infrastructure Investment Principles.

2. Services will need to further develop strategies through service based
planning, including practice improvement strategies.

3. Services need to be aware of strategies developed in other parts of
“the organization to support a more integrated approach to investment
planning. Infrastructure Calgary provides a corporate view of this
integrated approach.

4. The resilience lens will be a significant feature of investment
programs in the next business planning period, including maintenance
and investment that considers the potential impacts of climate, service
changes and economic environment.
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Calgary The Asset Management Plan

1.

o= B

o o N O

Executive Summary

— Service & Infrastructure Status

Introduction & Background

Levels of Service (LOS)

Demand Management (Current & Future)

Asset Lifecycle Plans

— Service & Asset Risk
— Operations & Maintenance
— Renewal & Disposal

Financial & Funding Forecasts
Asset Management Practices
Plan Improvement & Monitoring

Appendices

Identify &
mitigate risk

Risk Service
Level
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Level of Service (LOS) and -
Service Integration ,

igentify &
izl
Asset Service
Corporate Customer Level
Service Level Service Level (capital $)
New Depot A
ﬂgrﬁuﬁﬁ?ytﬁozﬂﬁ Z Existing Depot B Co.?'n(c)i(i::ifon
depot

100% reliability in

roads fleet

A -

mgﬂia; ‘I)iliﬁgvtg Efficient, Safe and Major roads cleared

great place to make Affordable of snow within X
a life Transportation hours
, Operational

24 hour staff H
availability Service Level

(operating $)

*for illustrative purpose only
Page 69 of 100



Linking Asset Management
Plans to Service Needs & Costs

Evaluate
service

needs &

N o

Levels Of
Service

Risk

Financial
Forecast

Economics

Lifecycle
Cost

Land Use
Growth
Projection

Infrastructure
Performance

Resilience

Investment
Need

Asset
Management
Plans

Calgary E

Land Use &
Growth
Plans/ Other
guiding
documents

E

Long Range
Financial
Plans

L

10 year
Infrastructure
Investment
Plans

Investment
Delivery

Calgary E

Service
Plans &
Budgets
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Investment Planning
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&AL |nfrastructure Investment Planning

Build
Infrastructure
Investment

e The City utilizes infrastructure investment plans to support a
consistent and integrated process to service delivery planning -

e Reflect short, medium and long term aspirations

e Ensure links between infrastructure assets and the service dellvery
outcomes they support

e Link capital and operating costs and facilitate cost effective decision
making
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Il A Streamlined Approach to
Capital Planning W

reate
business

cases within
COMMOon

e Business cases created by service owners including content
such as:

— Service need / alignment to service
— Strategic Alignment
— Financial requirements

» Uses the standard Corporate Project Management Centre
template

e Supported by Corporate Project Management Framework and
Infrastructure Calgary Portfolio Management Office
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The City of Calgary’s

. Infrastructure Investment Plans (lIP)
e Community Services (CSIIP) loxesincal

— formally Emergency Response (ERIIP) and Culture, Parks & Recreation (CPRIIP)

— Calgary Community Standards, Calgary Emergency Management Agency, Calgary Fire Department, Calgary
Neighbourhoods, Calgary Parks, Calgary 9-1-1, Calgary Recreation, Calgary Housing, Civic Partners

 Corporate Level (CLIIP)
— City Manager’s Office

— Chief Financial Officer’s Department (incl. Assessment, Customer Service & Communications, Finance,
Human Resources)

— Deputy City Manager’s Office (Information Technology, Real Estate & Development Services, Corporate
Analytics & Investment, Facility Management, Resilience & Infrastructure Calgary, Supply, Fleet)

— Environmental & Safety Management

— Law & Legislative Services (Corporate Security, City Clerks, Law)
— Office of the Councillors

— Planning & Development

— Urban Strategy
* Transportation (TIIP)

— Calgary Transit, Roads, Transportation Infrastructure, Transportation Planning
» Waste & Recycling (WRIIP)
Water (WIIP)

» Other groups involved in investment planning: Calgary Parking Authority, Calgary Police Service
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Investment Optimization

I 4
L SELa]
A
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& EAL- Investment Optimization Function
R

Council/Long Term Strategic Direction

Corporate Enterprise

Department Management Function
Infrastructure Cgrp(?tralte
Investment Plans Confirm apaa
(IIPs) Corporate Criteria

Strategic
Direction

Funding
Capacity
Projections

Service

+ Community Services IIP A“gnm.ent
« Corporate Level IIP (Serwce
+ Transportation |IP Needs)

« Waste & Recycling lIP

« Water lIP

Corporate
Coordination/

Prioritization
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e Citizen Priorities

« Council Directives

« Municipal Development Plan

« Calgary Transportation Plan

« The City’s Strategic Plan Principles

» Capital Infrastructure Investment Principles (One Calgary)
« Capital Investment Plan

* Resilience Strategy

» Guiding Principles for Climate Resilience

» Corporate Asset Management Plan

Page 77 of 100



Investment
Optimization

-l Funding Capacity Projections
Calgary (% (Business Cycle)

- Capital Reserves
« Pay-As-You-Go (PAYG)
» Lifecycle Maintenance and Upgrade Reserve (LMUR)
* Reserve for Future Capital (RFC)
« Business Unit Reserves
« Government Grants
* Federal Gas Tax Fund
» Federal Infrastructure Funding
« Municipal Sustainability Initiative (MSI)
« GreenTRIP
« Other
» Tax Supported Debt
« Self Supported Debt
« Developer & Other Contributions
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Service Alignment
manddliesd (Service Needs)

Prioritize &
coordinate
investments

« Align capital investments to Service Owners service strategy

» Confirm that proposed capital investments has been prioritized through a

department Infrastructure Investment Plan (lIP)

* Department IIP establish short, medium and long term (typically 10 year

projections) service aspirations that require capital investment

« Provides an objective ability to info decisions making by linking together
operating and capital costs, integrate technical and strategic direction

from residents, Council and Administrative policies

« Presents high, medium and emerging needs for Corporate coordination /

prioritization consideration
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Investment
Optimization

- Corporate Coordination / Prioritization
Calgary based on Service Need

* Analysis of request per service, service owner identified priorities

Prioritize &

coordinate
|_investine

(IIP) and alignment with corporate criteria
* Review, prioritize and optimize investments identified by service

« Alignment of capital priorities by service with business cycle

identified starting point / change choices

« Respond to portfolio agility to respond to changing internal and

external dynamics
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Corporate Capital Prioritization /
&=L Coordination Criteria

* Legal, regulatory, health & safety requirement
+ Aligns to public health, safety & property, climate risk,
environmental well-being, water resources or other
specific legal, regulatory, health or safety direction

e Critical infrastructure

 |nfrastructure required to support identified critical
services

« Critical asset risk mitigation

« Addresses failures attributable to acute and chronic
risks

* Minimize service delivery costs
« Reduces operating costs, optimizes or improves
functionality to provide service, benefits multiple
services through coordinated investment, increases net
revenue, optimizes existing infrastructure and / or
network
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-l Corporate Capital Prioritization /
bl Coordination Criteria

* Deliver existing level of service

+ Level of supports to service baseline (essential),
current or enhanced level of service

Prioritize &
coordmate
251 —

- Attracts private investment &/or public & other
government funding (Regional)
+ |dentifies level of investment funded by external
sources, & alignment with funding eligibility

* Improves connectivity, accessibility & inclusion of
communities

« |Improves all residents overall ability to connect, reach
services, and participate in the community
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Capital Investment Categories

Prioritize &

How capital investments will be categorized on service pages
(new for 2019-2022)

Annual Investment A recurring program that focuses on maintenance and renewal of
Program existing, in-service assets to support current service level commitments.

A project is an initiative defined outside of annual investment programs
with'a well bounded and defined scope and delivery date that typically
involves building of new infrastructure or substantial renewal or
replacement of existing assets in support of service level commitments.

Project

A program is a grouping of projects outside of annual investment
Program programs that are related and more effectively managed together that
result in new infrastructure assets in support of service level commitments.
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Investment
Qptimization

Funding Eligibility & Allocation

Corporate analysis of funding to support service and
optimize capital investments

Allocate
funding
according to

e Determine the capacity within each funding source

e |dentify the restrictions and conditions associated with each
funding type

¢ Associate each business case with all funding types that could
be eligible to fund the capital investment

e Allocate the most restricted funding sources first to free up
more flexible funding to enable The City to more effectively
respond to current and emerging opportunities

o Consider long term financial strategies, attracting private
investment and/or public & other government funding
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v 2019-2022 Service Plans & Budget
for Council Approval

Recommend
capital by
service

Proposed Capital
Budget by Additional Capital
Service Business Cases All Capital

Business Cases

Recommended For information
for Approval

Capital business Capital investments not Total capital

cases with funding recommended for investment need
sources identified will approval identified through the
be presented on the *Final presentation business case

service pages format to be determined development process
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Investment
Delivery

Investment Delivery
(Project Management)
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Continuous Improvement of Delivery

Execute
Project Management of Capital Investments i it
to support
serviced

* Project management is “the application of knowledge, skills, tools, and
techniques to project activities to meet the project requirements”.

« The City of Calgary has policy, practices and standards for each of the
areas in the diagram below.

« Foundation for role, responsibilities and deliverables of project managers.

Menitering &

Project Management Process
Centrolling Prucesses

ar SN ‘
-

Enter Phase/ \ B, (et .| Exit Phase/
Start project / LUl ] | End project
St | e ‘_‘

o

Source: Project Management Institute Page 87 of 100




& LEALd Continuous Improvement of Delivery

Corporate Project Management Framework

* Policy, Practices and Standards developed based on industry standard
— Project Management Institute, Project Management Body of Knowledge (PMBOK)

— Examples of Standards include Project Plan, Project Risk Management, Project Progress
Reporting

« Continue to improve the Framework through new Standards (e.g. Stage
Gating) and refinement of existing standards (e.g. Estimating and

ADMINISTRATION POLICY:

Contingency)
. o R

Project Management Policy for Caphtal Projects

1§ Project Management

"%L Practices Guide

Administration Policy Practices Standards Page 88 of 100



Calgary Project Management Practices

Continuous
improvement
through best

Administration’s role is to minimize project risk and maximize the value and quality of The City’s capital
projects using industry recognized practices.

* Risk management:
— Standards for Estimating and Contingency use, Change Control, etc.

— Stage Gating: structured decision-making process that is more common in private organizations. In
simple terms, a project is segmented into a number of phases by “gates” to mitigate project risk and
manage project funds.

« Value Management:

— SAVE International (Society for the Advancement of Value Engineering) defines as a systematic
process used by a multidisciplinary team to improve the value of a project.

— Value management analyses on over 20 capital projects (since 2015) worth approximately $1.82
Billion (not including Green Line);

— Of the $1.5 Million spent on the analyses, Administration has identified approximately $170 Million in
capital construction efficiencies and more than $120 Million in reduced operating and lifecycle costs
(not including Green Line).

« Cost Management:
— Developing new cost management processes.

The Corporate Project Management Centre continue to work with the various project management offices to
improve business maturity and provide excellence for capital project delivery.
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Investment
Results

Investment Results

F

i =
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Calgary Monitor and Report on Investments

Monitor &
report on
invesiments

o Consistent with the principles of Results Based Accountability,
capital investments are monitored by Infrastructure Calgary
on a monthly basis to ensure The City of Calgary is meeting its
overall investment commitments

e Maintain and demonstrate alignment of investments to:

— Citizen Priorities
— Council Directives
— Capital Infrastructure Investment Principles
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€ EALd  Monitor and Report on Investments —

report on
Investments

Ongoing monitoring and reporting facilitates:
+ Adjustments to capital plans and budget as circumstances change

« Ability to identify additional capacity and reallocate budget and funding
whenever possible to realize additional value

« Strengthen decision support

» Clear line of sight as to how investments contribute to Council
Directives and strategy

Improvements made in capital

management has increased Review of capital
capital efficiency (i.e. higher programs in 2017

than historical proportions of resulted in additional
capital budget were invested in investments in projects
2016 and 2017 when compared totaling $395M

to previous years)
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M Recap - 2017 Infrastructure m
& gL Status Report (Status of City Owned Assets)

Monitor &
report on

investments.

W

Asset Physical Condition

Good . 100% ‘

Fair . 80%
Poor 0% 80 88
40%
20% | I

$2.878

$1.818
$.818

Asset Value $84.70 Bllllon*

$74.68B

Engineered Structures

$4.53B
Bulidings

$.81B
MEE
$1.81B
Vehicles

$2.87B

Land Improvements

14
2004 2007 2010 2013 2017

* Does not Include $4.22 billion land hoidings 4 . <
owned by'],'heﬁlyunddoes m[dep'e(‘:g[e * Good and fair percentage reflected on the left axis

Ithe other assets and does not require the and poor on the right axis
same level of maintenance.

Infrastructure Gap $5.67
($ Biltions)

$1.078 $1.078
Total Operating Gap

$1.418B

Total Maintenance Gap

$3.198 $3.198
Total Growth Gap

i * Does not include Transit projects from

o Council receive for information RouteAhead including Green Line, as well as
') projects beyond the 10-year horizon,
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Types of Risks to Infrastructure
Status:

« Reduced availability of funding

* Increased preventative
maintenance need

« Improved analytics identified more
assets in fair, poor and critical
condition.

« Continued economic stress, risk of
climatic driven events such as
flood, severe weather event, etc.

Financial and Growth Risks to
Infrastructure Performance and Service

Infrastructure Gap Trend
(2004-2017)

] } rowt! |_RETS peratin ] [

Investment
Results

Monitor &
report on

investments

Physical Condition Trend

(2004-2017)
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Future Temperature Trends

(a) Seasonal temperatures

® Mean summer temperature

24
20 +—

® Mean winter temperature

16
12

Temperature (°C)

1981-2010 2020s 2050s

Calgary ¢ Climatic Risk to Infrastructure

Monitar &
raport on
investments

sk

Consequences of temperature
and precipitation changes:

e Changes to air temperature

e« Decreases in snow and ice cover
e Shifts in species habitat ranges

e Variations in precipitation patterns

e Increases in riverine flooding of
urban areas

 Increases in the frequency and
magnitude of severe weather events
and storms,

e Increases in wildfire veracity and
frequency

e |ncreases in heat-related health
risks.
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Actions and Strategies Supporting
- one Calgary Monitor &

report on
investments
| &imisk |

e Guiding Principles — Collaborative, holistic and integrated
investment planning is key to supporting the development of
strategies at a corporate and business unit level.

* |Investment Drivers — Investment will support service delivery and
is guided by Corporate Capital Prioritization/Coordination Criteria.

e Service Line Investment Strategies — Business units have
developed strategies for their service lines.

 Corporate Strategies — Corporate strategies have been developed
to drive efficiency and recognize the broader context of the Calgary
Economic Region.

e Climate Change — Climate change adaptation and mitigation
research outlines strategies to improve the resilience of Calgary.

* Practice Improvement — Asset management practice improvement
strategies are an essential building block in realizing corporate
objectives.
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M Evaluate and Adjust Investments
Calgary [#s¥

Evaluate &
adjust to

maximize
L value

e Ongoing effort to continuously improve evaluation of post-project
delivery results to make sure value of investment is realized

e Look at investments through different lenses to strengthen
business decisions

e As investments are delivered, Infrastructure Calgary will
continue to review and identify opportunities for efficiencies
savings

e Infrastructure Calgary will continue to maximize the value of
capital dollars by identifying and recommending reinvestment as
appropriate

— E.g. Additional Capital Investments approved by Council in 2017 March
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vy One Calgary Next Steps

June 2018

Service -

Owners identify

Sept 2018
Service Plans
and Budgets

Today
Service Plans
and Budgets ‘

preparation service Preview at
strategies Standing Policy
(Module 3) Committees”

=

Nov 2018
Council
deliberations on
The City’s
Strategic Plan
for 2019 - 2022

Key Council decision point
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Service Planning

Capital Investment Management Process

Service Execution

Key Touch Citizen Priorities The City’s Strategic Plan Principles
Points for Council Directives Capital Inf | Princip!
Council apital Infrastructure Investment Principles
, " Capital Investment Plan
Capital
Investment Investment Investment Investment
Process Need Planning Optimization
Ke Community Inform service Prioritize &
Y service need ~ planning | coordinate
Activities - . = . investments
Create business
dentify and Ea50s within Allocate funding
mitigate risk LSommen according to
—— —— ___ capacily
Evalgate Buitd Recommend
service Infrastructure capital
7ﬂ8§di & costs Investment Plans investments by
__ service

v

<
-«

v

Approve Service Plans and

Approve mid cycle &
budget 2019-2022

annual adjustments

Receive Infrastructure Status
Report for Information

Investment Investment

Delivery Results

_Execute gapital Monitor & report
mvestmentsvto on investments &
support service .
delivery el -
Continuous Eva_luale &
improvement o gdjusl to
through best _ maximize value
practices
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Questions?
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