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CHC Risk Profile: As of April 30, 2014 

 

Risk Category Risks Identified Likelihood  Impact 
Risk 

Information 

Financial Risk 
Rent Revenue  Low Low Note 1 

Reserve Funds  Medium Medium Note 2 

Delivery of Affordable 
Housing Risk 

Misappropriation Medium Medium Note 3 

Funding Uncertainty Medium High Note 4 

Operational Risk 

Cost of Externally Sourced Services High Medium Note 5 

Business Continuity Plan Low Medium Note 6 

Emergency Response Plan Low Medium Note 7 

Reputational Risk Damage to Brand  Medium Medium Note 8 

Human Resource Risk Recruitment & Retention of Staff High Medium Note 9 

Environmental and 
Regulatory Risk 

Ageing Assets High High Note 10 

Policy Compliance Risk  Occupational Health & Safety Low Medium Note 11 

Data & FOIP Risks Data Security  Low Medium Note 12 

Technology Risk HAL Implementation Low Medium Note 13 

 
 

 
 
  
 
 


