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2026 Olympic and Paralympic Winter Games
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« Jeff Fielding

* Glenda Cole

» Karen Sveinunggaard
» Chris Jurewicz

Introductions

* Terry Wright — IPS Consulting

» Fergal Duff — M3 Development
Management

« Amber Walbeck - Consultant
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Topics to Cover

» Update on BidCo activities
 New communication initiatives
* Timeline highlights

* Draft Games Concept

— Public portion
— Closed session




< liolkid Intended outcomes

Ensure that OPWG Assessment Committee is
fully informed on the status of:

« BidCo and communication initiatives
« Upcoming key dates
« Draft Games Concept

« Continuing due diligence and risk
assessment
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Project Updates

» BidCo updates:

— Incorporation of BidCo
— Appointment of Chair; Chair announcement

« Communication updates
— City blog post update

— Integrated public engagement & communication
report June 12




acatdia Timeline
June 3-5
World
Anti-Doping
Agency Global
Athlete Forum July
in Calgary fgr&e 19 June 30 o Sept
et Government City MPA Nov
Today 9 Submission Contract Outcome Plebiscite

June 8-10 June 23 Oct Jan
COC Board COC |OC 2019
Meeting in  Decision Decision Bid
Banff Book

* Analysis of Government
Submission by Members

« Development of City MPA
Negotiation Framework

2018 June 5

OPWG Assessment Cominittee
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Draft Games Concept
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Topics to cover

» Background on Concept

« Refinement of Concept
* Venue use, locations

» Athletes Villages

* Recommendations
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Background

Calgary Bid Exploration Committee oversaw

Exploration Stage

from November 2016 through July 2017
Administration presented CBEC report

(Feasibility Study and Conce
Hosting Plan) to City Counci

Section 4 of CBEC report inc
Facilities Plan overview

otual Master
on July 31 2017

udes Master

That report formed the basis of the draft
Games Concept
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Background

« (CBEC developed Concept in accordance with seven
guiding principles:

Maximize the reuse of facilities
Effectively leverage facilities

Meet all technical specifications for hosting the
OPWG

Mitigate adverse impacts to residents and region’s
environment

Cluster venues
Balance between legacy and affordability
Alignment with I0C Olympic Agenda 2020



sacatdia Background continued

Administration and Bid Development team have
continued to refine the Concept

Stakeholders include all orders of government,
Town of Canmore, athletes, International Olympic
Committee, Canadian Olympic Committee,
International Paralympic Committee, Canadian
Paralympic Committee and venue owners




Legacy of 1988 Games

Calgary, Bow Valley region have proven
facilities like COP, Olympic Oval, Nakiska,
Canmore Nordic Centre

Venues continue to hold major
international events like World Cups




Refinement of Concept
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Background

 City of Calgary has managed OPWG project during
Dialogue Stage since 2017

 Work to date;

Identifying and refining all preliminary venue options

Selecting venues based on established guiding
principles and previous experience

Enlisting Games technical experts, architects, engineers
Enlisting surveyors to determine capital costs for venues




sacuidlal Background

* Venues identified for majority of Olympic and
Paralympic sports

« Administration has explored options but final
decisions rest with Bid Corporation (BidCo)

« |OC visited Calgary in January 2018 for first
Interactive Session

— Games Concept was among agenda items
discussed




Proposed Future Discussions

Committee June 12th;
. City Secretariat (structure + budget)
. Public Engagement update
. Bid Book Overview
Committee June 19%: tbd
Council June 25t
. Vision, Mission and Values + Games Concept + Bid Book Overview
July 3rd:
. Government Submission review
Strategic Meeting of Council July 4t
. Government Submission review
July 24th:
. Proposed Multi-Party Agreement Negotiating Framework
. Public Engagement Update
July 30th;
*  Proposed Multi-Party Agreement Negotiating Framework
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2018 lune 5 OPWG Assessiment Committee






