





e Inclusive and authentic — Facilitate meaningful involvement of all stakeholders; listen
and gather input, and work collaboratively to address concerns. Be fair, open and
unbiased.

e Neutrality — Information shared with the public and stakeholders will be factual and
neutral. The engagement program does not take one side over the other, will not be a
‘cheerleader’ for the Olympics and will focus on providing all stakeholders with
pertinent, factual, neutral information (both positive and negative) as it pertains to
Calgary potentially hosting the Games.

e Respect — Respect individual values, recognize the legitimacy of concerns and value
stakeholder input. Where required, reframe the discussion and customize the approach
to the stakeholder.

e Responsive and Committed — Use input and, where feasible, provide timely feedback to
stakeholders on how their input has affected plans and decisions.

e Timeliness — Initiate engagement and communications as early as possible to provide
adequate time for stakeholders to assess information-and provide input.

e Transparency (open and honest) — Commitments made to stakeholders will be
documented and carried out. When the Project is unable to act on input, an explanation
will be provided. Be clear as to how we respond to and deal with issues — what we own
vs. influence, what we need to be involved in, what others need to respond to, etc.

ROLE OF THE ENGAGEMENT ADVISORY SUBCOMMITTEE

The focus of the Engagement Advisory subcom‘rﬁfittee is the development and oversight of an
engagement approach and program that is adaptable to address unique circumstances or issues
specific of a potential Bid. The approach must be designed to be fit-for-purpose and iterative,
and evolve in response to unique interests and objectives of stakeholder groups. The
Engagement Program must be 'designed to foster participation from all Calgarians who have an
interest in understanding the scope and activities of a potential Bid. The Engagement Advisory
subcommittee will be responsible for:

Approving changes to scope, budget & schedule;

Providing leadership & support to the execution of the program;

Resolving issues and addressing risks as they emerge;

Developing and executing a Request for Proposal;

Selecting and holding accountable a consulting firm to execute on the work;
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Managing progress reporting as appropriate



As a part of the ongoing development of the Engagement Program, the successful consultant
and, as appropriate, members of Engagement Advisory subcommittee, will meet with members
of Council to identify/address concerns of stakeholders in their respective wards and to discuss
the best manner of engaging with council, stakeholders and the public.

PANEL COMMITTEE MEMBERS - Subject to additions by the City of Calgary, Government of
Alberta and Government of Canada

e Susan Veres (Senior VP, Strategy and Business Development, Calgary Municipal Land
Corporation), Chair

e Mary Moran (CEO, Calgary Economic Development)

e Cindy Ady (CEO, Tourism Calgary)

e Patti Pon (CEO, Calgary Arts Development)

TERM
The Engagement Advisory subcommittee is expected to be in place from April 2018 to
September2018, until such time as a BidCo is fully-staffed and functional.

FREQUENCY OF MEETINGS :
Meetings occur bi-weekly, unless it’s determined more or fewer meetings are required, based
on the project phase.

REPORTING :

The Engagement Advisory Subcommittee reports into the overall Olympic Bid Advisory Panel on
a monthly basis. The subcommittee will also be responsible to provide monthly updates on all
engagement activities to respective funders (GoA, GoC and City of Calgary), as well as a
summary report to Council in June 2018 and Oct 2018.



