
TERMS OF REFERENCE AND MANDATE 
Engagement Advisory Subcommittee 

ENGAGEMENT ADVISORY SUBCOMMITTEE 
The Engagement Advisory Panel is a sub-committee of the overall volunteer Advisory Panel, 
which was established by The City to provide advice to City staff on Bid exploration activities. 

PURPOSE 
The primary role of the Engagement Advisory Subcommittee is to provide oversight, advice, 
assistance and guidance to The City of Calgary Olympic Project Team; specifically, as it relates to 
developing and implementing a robust engagement strategy and program. 

It provides input into the engagement planning process and he ps,assess options for meeting the 
engagement needs of the Dialogue Stage for the 2026 Olymp.i~~Od. Paralympic Winter Games 
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The subcommittee will help facilitate effective stajeholder and expert ir.(R-ut, in alignment and 
consultation with Council and Administration, ana dther re levant Olympic"p'r:eject work streams 
(Finance, Vision and Benefits, Venue, Security, Legacy; Sust~in~~ility, and Government 
Relations) . . 

.~ 

The goal: Provide Calgarians with balan'ced, and fact-based ih'formation and engagement 
opportunities related to a potential bid f~r:·the ·20'2:§>·OP,WG. . 

BACKGROUND "V»"~ 
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The City of Calgary, aloDg;with the:Go,vernment cif Alberta (GoA) and the Government of Canada 
(GoC), is in the process 6fqete rminjh~ whethert9 Rursue a Bid for the 2026 Olympic and 
Paralympic Winter Games {€lPWGkb'ue h) ,a focus aT' corporate responsibility and the call for 
transparency and. ~Vlr>Ii<; account~,liility, The,Qity 0fCaigary and its partner organizations must 
engage with §itize''ns, cd'plmunitY"an5!, affected stakeholders. This approach requires a robust 
public engagement to gain,a7'eomprehel')sive understanding of community sentiment for 
bidding. ' N' ". 

There is significai'ltIJa lue to The,eity of Calgary, along with the GoA and the GoC, in providing 
the best, inclusive ~n_&~J1biase¢ stakeholder engagement and communications program 
possible. In addition, th~feedback gathered could inform other City-wide strategies. The GoA 
and GoC are supportive oHhis program being carried out in parallel to the establishment of the 
Bidco and will fund the engagement program costs through their contributions to Bidco, along 
with the City of Calgary. The ongoing stewardship of the engagement program will transition 
to Bidco as soon as the Board of Bidco has a management capacity in place. 
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QUALIFICATIONS 

This Engagement Advisory subcommittee will be appointed by the Project's Advisory Panel, 
based on a combination of competencies including, but not limited to: 

• Proven track record of overseeing large-scale unbiased public engagement 
initiatives 

• Experience in procurement processes and holding contracted vendors 
accountable; 

• Experience in reaching diverse audiences through a number of communication 
and engagement tactics; 

• Experience working on building and upgrading larg~ p,rivate or public 
infrastructure projects; ~ ; ->. . < 

• Experience/knowledge of Calgary recreationa(and"cultural facilities; 
• Experience hosting large scale events focuseji on stimulating the economy; and 
• Strong relationship-building competencies with ties to a diverse community-

based network. "" 
• Experienced at Government Relat iG-ns 

The initial composition of the Engagement Advisory Subco,mmittee was reviewed and accepted 
by the other two funding members however trey are open to further members. 

MANDATE 

Guide and oversee the development and implementat ion of a,(obust engagement program, 
which meets the engageme.t1t ah~ communications needs of a potential bid to stage the 2026 
Olympic and Paralympi€Winter Games. The Engagement Advisory subcommittee is being struck 
as an interim body to overse~ engagetrJent activities until such time as a BidCo is in place. At 
this time, all engagement ae~iXl itie'S Will tra,nsition under the umbrella of BidCo, and the 
Engagement Advi~Q rY.! su!?co mry.fift:~e would c::~ase to exist. 

?.~. :." 
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GUIDING PRINCIPLES 

The Engagemeht Program will be,designed to reflect the diverse and varied interests of Calgarians 
and key stakeholCte rs. The folJowing principles have been and will continue to be used to guide 
the development and;executieno" of the Engagement Program: 

,/ 

• Accountable - Uphold the commitments The City makes to its citizens and stakeholders, 
by demonstrating the results and outcomes of the engagement processes align with the 
approved plans for engagement. 

• Citizen-centric - Focusing on hearing the needs and voices of both directly impacted 
and indirectly impacted citizens. 

• Diversity - Focusing on getting input from a wide range of Calgarians from different 
backgrounds and demographics: Seniors, youth, men, women, LGBTQS2, Indigenous, 
newcomers, etc. 
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Inclusive and authentic - Facilitate meaningful involvement of all stakeholders; listen 
and gather input, and work collaboratively to address concerns. Be fair, open and 
unbiased. 

Neutrality - Information shared with the public and stakeholders will be factual and 
neutral. The engagement program does not take one side over the other, will not be a 
'cheerleader' for the Olympics and will focus on providing all stakeholders with 
pertinent, factual, neutral information (both positive and negative) as it pertains to 
Calgary potentially hosting the Games. 

Respect - Respect individual values, recognize the legitimil:i.v. of concerns and value 
stakeholder input. Where required, reframe the discussiO ~ a nd customize the approach 
to the stakeholder. 

'" ~ 
Responsive and Committed - Use input and,~ wh~re feaSibl~p)~ide timely feedback to 
stakeholders on how their input has affec!~.(:J"'pra ns and decisiJfl~.~, 

(f>':' ~ 
Timeliness - Initiate engagement and confi:RJ.micat iorrs',a5 early as pos$[Ple to provide 

9' ' 

adequate time for stakeholders to assess i nforn:r~tiq!l~c:lnd provide input. 

• Transparency (open and honest) -:'-'<Gpinmitments maae,to stakeholders will be 
documented and carried out. When the Pr.OJEtct is unable;"'to act on input, an explanation 

• , ' :? ~ 

will be provided. Be clear as to how" ~e resRCllh"d to ,an.d deal with issues - what we own 
vs. influence, what We need, to be invi>Jv ,d'i, whaH>tners need to respond to, etc. 

"
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ROLE OF THE ENGAGEMErfj .~DWS:0RY. I,JJ~COM~lnEE 
'% .g[ 

The focus OMh~E;~~'~e~e.nt Al1so~.Y sUbc: mrtfittee is the development and oversight of an 

engagemellt :~';'pproach a~'~ ~ €)gram fAat is adaptable to address unique circumstances or issues 

specific of a~j'&te ntial Bid . The*~' proach'i1 must be designed to be fit-far-purpose and iterative, 
i'" > '<f.:: ' 

and evolve in ~p:0nse to uni~#e' interests and objectives of stakeholder groups. The 

Engagement Program: Illust be1:aesigned to foster participation from all Calgarians who have an . "* 
interest in understanding thejscope and activities of a potential Bid. The Engagement Advisory . . 
subcommittee will be responsible for: 

o Approving changes to scope, budget & schedule; 

o Providing leadership & support to the execution of the program; 

o Resolving issues and addressing risks as they emerge; 

o Developing and executing a Request for Proposal; 

o Selecting and holding accountable a consulting firm to execute on the work; 

o Managing progress reporting as appropriate 
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As a part of the ongoing development of the Engagement Program, the successful consultant 
and, as appropriate, members of Engagement Advisory subcommittee, will meet with members 
of Council to identify/address concerns of stakeholders in their respective wards and to discuss 
the best manner of engaging with council, stakeholders and the public. 

PANEL COMMITTEE MEMBERS - Subject to additions by the City of Calgary, Government of 
Alberta and Government of Canada 

• Susan Veres (Senior VP, Strategy and Business Development, Calgary Municipal land 
Corporation), Chair 

• Mary Moran (CEO, Calgary Economic Development) 
• Cindy Ady (CEO, Tourism Calgary) 
• Patti Pon (CEO, Calgary Arts Development) 

TERM ,4 ~'n 
The Engagement Advisory subcommittee is expected to be in place frdn)::Apri l 2018 to 

~ , 
September2018, until such time as a BidCo is full¥~staffed and functional. ' 

FREQUENCY OF MEETINGS t/ 

Meetings occur bi-weekly, unless it's determined more or fewer meetings are required, based 
on the project phase. 

REPORTING ~ .";~ 

The Engagement Advisory Subcommittee rep.6tts. ioto th~"overall Olympic Bid Advisory Panel on 
a monthly basis. The s~be;:qmmitte~ will also b~r:esponsible to provide monthly updates on all 
engagement activities tb,respective funders (GoA; GoC and City of Calgary), as well as a 
summary report to Council in Jun~ 20tS a.Ad Oct 2.018. 
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