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where we have been

updated strategy framework

aligning with council priorities
leadership and implementation

overarching metrics - KPI

resourcing the strategy

realizing success
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resourcing the strategy

. 1 FTE will coordinate and manage the Strategy
implementation
. Stewardship, administration and reporting
. Stakeholder engagement
. Support Board of Calgary Economic Development in
providing project oversight
. Coordinate and validate baseline research
« Business retention
o Cluster maps
. Entrepreneurial service delivery
Foreign direct investment
National perceptions
Business perceptions













