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A prosperous city








A city of inspiring neighbourhoods








A city that moves






A healthy and green city







A well-run city
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Examples of Areas of Strategic Discussion
for the City
What gains can we make from current state and best practice review
and updates of TBL decision making processes?
What is available for the creation, expansion of existing and future
business development programs with Partners (both formal and
informal)?
What tracking and monitoring do we want to do related to usage and
returns on sport infrastructure, culture, community development?
The City’s role in driving Calgary as an innovative, sustainable and
resilient city?
What can we learn about the City’s roles and responsibilities in hosting,
the impact on City budgets, borrowing capacity and other financial
impacts for potential future major events?
What do we want to consider or run in parallel with regard to
developing, implementing planned activities or expanding our own
culture and sport programming?
What community initiatives would we consider in addition to the BidCo
work?
How do we drive further Diversity and Inclusion gains for Calgary
beyond what is proposed?
How can the City expand its role as an innovative and resilient city?
How can we respect our history, while growing our communities to
better reflect all of our residents including Indigenous persons,
Newcomers to Calgary and Persons with Disabilities?
What additional gains can we make in relation to regional transit using
this opportunity as a trigger?
How can we use this experience to forwarding work and goals within
the Calgary Transportation Plan?
How do we use this experience to incite behaviours changes around
transit, environmentally sustainable transportation options for
Calgarians?
Are there initiatives within the BidCo in relation to transportation we
would like to expand upon?
What do we want to do for fitness and recreation programming
activities in alignment?
How can we increase our efforts to meet diversion targets we currently
have?
How can we increase efforts to reduce water, wastewater and storm
water impacts and meet current and future targets?
What sort of community development activities, festivals, events, long
term programs for neighbourhoods do we want to consider?
What activities and projects can we take on to improve our watershed
impacts?
What items of business performance efficiency and effectiveness and
innovation best practices can we use, learn from or contribute to as
part of the ongoing discussions?
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 Do we have learning around transparency around decision making
which should be considered?
 How has this discussion broken down our current lines of services to
achieve a broad discussion around outcomes for Calgarians?
 What opportunities have we seen come forward for increased
collaboration and connection outside the City?
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