


Introductions 

• Jeff Fielding 

• Karen Sveinunggaard 

• Glenda Cole 

• Devery Corbin 

• Kurt Hanson 
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Overview and reset 

• Complete picture of where we are 
today 

• Information provided in public 
and closed sessions 
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Intended outcomes 

• Role clarity 

• Achievements to date 

• Work required 

• Critical success factors 

• Investment to date 

• Status of intergovernmental affairs 

• Update on IOC/COC 

• Timeline 
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Calgary Risk 

Means of calibration 

Codes and Standards 

Verification 

Peer Review 

Benchmarking 

Internal Stakeholder 
Consultation 

External Stakeholder 
Consultation 

Significance to !Decision 
Making Process 

Codes and 
standards 

Company 
values 

Societal 
values 

A 

Decision context 

Nothing new or unusual 
Well understood risks 
Established practice 
No major stakeholder implications 

---------------
B 

Life cycle implications 
Risk trade-offs I transfers 
Some uncertainty or deviation from 
standard best practice 
Significant economic implications 

---------------
c 

Very novel or challenging 
Strong stakeholder views 
Significant risk trade-offs I transfers 
Large uncertainties 
Perceived lowering of safety stds. 
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Risk Biases 

I 
Confirmation bias Loss aversion Excessive optimism 

~ ~ - -- - - - -,,--- - -- - - - -- - -

L_ - JL- .. - -- -- ·- - - - --- _, 

I 
Groupthink Escalation of commitment Status quo bias 

I 
I - ~ 

11 
- - -

- Ir 
- - --- - -

Egocentrism Controllability bias Present bias 
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Flow of Ownership 
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Timeline (as of May 1, 2018) 

May 
BidCo board 
finalized, CEO 
recruitment 

May 22-25 

June 
Funding 
update 

IOC Interactive 
Session (Games 
Governance, Ops, 
Legacy, ! 
Sustainability) l 

June 5 

August 
Finalize BidCo 
management 

Host City Contract 
Ops Requirements 

Oct 1 
IOC selE:!Ction 
of Candidature 
cities 

Candidature Stage Transition 

Feb4 
IOC 
Expert 
Pre-visit 

Apr 1 

Jun 3 . 
IOC Eva1:uation 
Commission 
report published 

l 
Jul 8 

Sep 
Vote on 2026 
Host City 
Location TBD 

IOC 
Evaluation 
Commission 
working visit 
to Calgary IOC 

Candidate 
City Briefing 
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Meeting Agendas 

• Agendas proposed for May 15, May 
29, June 5, June 12 and June· 19 and 
lead to June 30 submission 

• Proposing three additional meetings 
to get through content 

• IOC orientation (principles) among 
topics for additional meetings 
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May 15 
Committee 

meeting 

5.1 (Deferral) 
Discussion on 
Public Hearing 
6.1 OPWG 

Council 
Committee 
Terms of 
Reference 

6.2 Proposed 
Meeting 
Agendas 

6.4 Work Plan 

. I Vote of the • :, 

June 5 

1 1 
Optional 
Council I 

Committee 
meeting 

' ~ I 

Games I 

concept \I . II 
11 

June 
7/8/13 

I Optional 
l Council 

L&L 

IOC 
Orientation 

and 

Principles 

I 

It 

il!lUil 
Bid Co 

Transition 

City 
Secretariat 

I 

. I 

Administration will continue to work with chair, vice-chair of OPWG Council 
Committee to set agendas for upcoming meetings 

June 19 

Funding 

submission 

LOlhM.-t\ h OPW(iltHJlh : lllllTIITl l ttt-> t-' 12 



Recommendations 

That the 2026 Olympic and Paralympic 
Winter Games Council Committee 
recommend that Council: 

1. Receive the OPWG Council 
Committee proposed meeting 
agendas for information; 

2. Forward this report as urgent 
business directly to the 2018 May 16 
Strategic Meeting of Council 
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Revised governance 

• New structure reflects formation of 
2026 OPWG Council Committee 

• Includes various groups: Executive 
Team, Advisory Panel, Project Team, 
Bid Development 
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2026 OPWG Project Team Organizational Structu·re 

Council 

OPWG Council 
Committee 

Executive Team 

Project T earn 

Bid D,:,veloprnent 
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2026 OPWG Council Committee 

Council 

OP'\VG (OllllCi l Commrttee 

• c r.:a 1r-: Cc,1_!n:~:1l lc,r \:\' ooH ey 
• V: ce-,:"1"12.1!·: r~c; u r1c1l! o r D2m::,;,g 

• Cc,u ...... 1cil lo r ~.:3r-r2II 

• Cc1u ;1c 1! lcr C-:=:- l l·= y-U:qu r-,~i rt 
• ·C ,=-1u r-1c 1l lc,r .J o :--,es 

• (c, u :--1crl lo : ivl2gl ;c;u c1 

• r11r•iayor Nensh : 

Enr,dgement iidvisor y 
S11h ( 0111mit I ee 
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2026 OPWG Executive Team and Advisory Panel 

Advisory Panel 
Role .Orov,de guidance. adv1Ce and 

support to the Executsve Team 

• fi.fary Moran 
• Patti Pon 
• Chief Wilton LittJech1ld 
• Jim Gibson 
• Sus.3.n \/ eres 
• C11ndy .4.d y 
• ·C 11nd'y Provc,sl 
• ['J.;:ile Henwood 

• l~e11e Ed-.vl)lihy 
• R1,ck Hanson 
• Scott lhrn, 
• Ross l\.11ddle1on 
• lrih.111 R;;iwp 
• Chrnu Nkerndrrrrn 
• Dever:' Corbin 

• Chns Lee 

Executive Team 
Role Over-see and manage OP1t1/ G Pm,1est Tea.rn 

• . Jeff Field ing. Crt/ Manager 
• Glenda Cole. rJC . Crty Solicrtor & General 

Counsel 
• De·,·er/ Co rbin . Chief of Staff :' 

lntergo--·e'Timental Affairs 
• Ky le Ripley i Karen Sve1nunggaard Director 

• Auguste Romero . Progr3m Manager 
• Penn:,- Ballem. Consultant 
• Terr/ \Vri,:iht . Cor,sultan t 
• Jennifer r·.,l,cMurtr,; . Director of Customer Ser,ilce 

8. Comm unications 
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ProgT<i mm1ng Es..senoar Ser-vices 

20·26 OPWG Project Team 

Project Team 

? ia.nnmg & 

Reportl"i; 

Com mun1 cat,on_s/ 

,s;ue Management 

City Administration 
Kyle Ripley 

Kare.n ~ fnUn&Jaard 
Chris Jurewicz 
Rowan Rocslcar 
Reno Oavi.s-Yue 

Emma ste.vens 
Ryan Murray 
Mlte,olfree 
Gerard Laing 

Juan Salazar (10%} 

Bid Development 
Augusto R.amero 
Campben Berry 
Jennifer Brown 

Felsal Lakha 
Jamie Goth (50%) 

Thom Mahler (25'&) 

tei;al Fmanre 
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ritr o1s.tru<..--i:u re 

2026 OPV\fG Bid Development Team 

Opt?-rational Them,ei:; &. 

Bid s ... xil D,evelopment 

Bid Development 

Fin~n.:in.g 

consultants 

Amber Walbedt 
AI\Cft'W Tankard 
~HNmM 
BrlenCotbun 

Brian Skeet 
Darren Murphy 
Dena Coward 

Doualas Cinnamon 
Ely~ 

EftZO Vla!rlzino 
Erlmlowe 
Fiqa!Duff 

Fnlndsco Gomez 

Guy Lodae. 
James Bomholdt 

Joel Roy 

John DoolrlC 
Jolan stofdl 
Ken Bak.er 
Laurel Sim 

Lizette Pano.ns-Bel 
Mart Rllvele 

u.ry Conlbear 
Rebecca WDn1 

Robert McMahon 
Rolillld Mueller 

Russ~lmer 
Scott McEWilll 

$laC'I a-irtste11se11 
stephen Mahler 

Terry Wrilht 
Vanessa van Berlen 

St"'CUrlt',1 

Vts1on, Legacy, 

S.Ust-amr1b1l1ty, 

Gove,.mment 

Subm~s1ons & 

Gu.:u.;intee,;;: 
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•
11 r r:,r .. n,n 11n~ 

- Development of City's 
prop-anm ng strategy 
• Foster spirit of 

vdinteerism 
• AddressCity 

priorities ( eg 
Cultural Plati 

• Activate City 
spaces+ 
dCMrtOIMI 

- Engage dllic& 
cammunity partners, 
BRZs, CAs 

• Refire venue choice 
• Venue owners and 

.. -----

- Development of City's 
essential services plan 
• Transportation 

plan 
• Bylaw changes 
• Public healtl\lfire 
• CPS 
• Urban domain 
• Waste and 

reqd,. 

P ln ·1 •rw. R, LI, _,. , r .. ··w. 

- Lead on al repating 
to CouncD Committee 
and Counca 
- Lead on Sport Canada 
reports 

----- ... . --

- Development and 
execu:ion of 
communication plan 
• Alignment of key 

messages across 
key stakeholders 

• Packagi,. r:I 
communication 
content 

• Issue mgnt/triage 
information 
requests 

[ r' ~.~ I 

• Legal ao.,ice on all 
aspects related to 
project 
• Supportto 

development of 
Multi-party 
agreement 

• Contract 
developmert 

- Advice to City BidCo 
Directors as it relates to 
City's legal obligations 

h n ri~1 P 

- lnterna I or external 
review r:I funding 
projections 
• City's due 

diligence re: 
fundirw analysis 
related to City 
debt levels and 
credit rating 
lmpatt 

- Review of legal 
position/risk re: Multi
Party Agreement as 
host City 

Bid Development 

• 

~"' cc· • -:(:'<· l h,,- , . ,., X 

_' .)._' '\ '·"· :-·.i·;p~1: 01• 

k.mnmodations, 
transportalim plans for 

• capital and Operating • 
casts and revenues • 

't'( t.111 \I 

Security requlremerts 
Fundng 

V1<..ul~1. I f'1'. , H y "u-.. t ..ain.-1h lit v . 
CiPV('fn'lu·nt "-1 JhnH~'.1 f\'l', ~~ 

(~ t J..-H rHl t t ' f''-

• Identify and define 
vision, legacy and 

Ol¥11piC n!CJJl rernents mcuntaln and city • Risk anaJvsis I • Risk analysis sustainaliHty element 
I 

al9u1Ent for inhiatim • Consoldatlon of all • • Completion d 
ofVe,-.e Uie infornatim for I government I 

Agreements 
j 

sullmlssion ID IOC l sutm1'sslons and 
• Risk analysis • Risk analysis 

,, 
agreements I 

• Risk analysis 
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Membership Committee (1 hour/ weekly) 

• Government .of Canada 

• Provi nee of Alberta 

• City of Calgary 

• Town of Canmore 

• Canadian Olympic Committee 

• Canadian Paralympic Committee 
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Recommendations 

That the 2026 Olympic and Paralympic 
Winter Games Council Committee 
recommend that Council: 

1. Approve the 2026 OPWG Project Team 
organizational structure; 

2. Receive the 2026 OPWG Bid 
Corporation Members Committee for 
information; 

3. Forward this report as urgent business 
directly to the 2018 May 16 Strategic 
Meeting of Council 
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Work Plan update 

• City of Calgary took over project 
from Calgary Bid Exploration 
Committee in 2017 August 

• City has continued work on benefits, 
costs, risks, details of potential bid 
for 2026 OPWG 

• Includes Bid Development and City 
Project work streams 
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Bid Development work streams 

• Venue Use & Infrastructure 

• Operational Themes and Bid 
Development 

• Financing 

• Security 

• Vision, Legacy, Sustainability, 
Government Submissions and 
Guarantees 
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City work streams 

• Planning and Reporting 

• Legal 

• Finance 

• Communications/Issues 
Management 

Proposed work streams 

• Programming 

• Essential Services 
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Spend to date 

• City commitment to Bid Corporation 
is $9.5 million 

• GoC contributed $10.5 million and 
GoA contributed $10 million 

• Total inclUdes all funds spent to date 
through CBEC and City work 

• As of 2018 April 30, $5.2 mi llion has 
been spent 
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Recommendations 

That the 2026 Olympic and Paralympic 
Winter Games Council Committee 
recommend that Council: 

1. Receive this update on the work done 
and budget spent to date for 
information; 

2. Forward this report as urgent business 
directly to the 2018 May 16 Strategic 
Meeting of Council 
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