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2026 Olympic and Paralympic Winter Games Council Committee
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e atdid Introductions

 Jeff Fielding

e Karen Sveinunggaard
* Glenda Cole

* Devery Corbin

e Kurt Hanson
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Overview and reset

« Complete picture of where we are
today

 Information provided in public
and closed sessions
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Topics to cover

» Simplified organizational structure
« Work Plan

* Council Committee work program
» Bid Corporation




Satdkd Intended outcomes

* Role clarity

* Achievements to date

* Work required

 Critical success factors

* |nvestment to date

 Status of intergovernmental affairs

» Update on IOC/COC
* Timeline




Means of calibration

Codes and Standards

Verification

Peer Review

Benchmarking

Intemal Stakeholder
Consultation

External Stakeholder
Consuitation

2018 May 15

Risk

Significance to Decision

—

Making Process —_—

Codes and
standards

Societal
values

OPWG Council Committee

Decision context

Nothing new or unusual

Well understood risks

Established practice

No maijor stakeholder implications

Life cycle implications

Risk trade-offs / transfers

Some uncertainty or deviation from
standard best practice

Significant economic implications

Very novel or challenging

Strong stakeholder views
Significant risk trade-offs / transfers
Large uncertainties

Perceived lowering of safety stds.




Biases Related to Perceiving and
Judging Alternatives

Confirmation bias

Anchoring and insufficient adjustment

Groupthink

Egocentrism

2018 May 15

Biases Related to the Framing of
Alternatives

Loss aversion

Sunk-cost fallacy

Escalation of commitment

Controllability bias

OPWG Coundil Comtuittee

Action-Oriented and Stability Biases

Excessive optimism

Overconfidence

Status quo bias

Present bias



Calgary |#3%

”

- E =

Proposed meeting agendas

—

v, @

— - -
= =




#5)

Pre- June 2016

L iy 2016 Nev 2016

N 3016 = Julg 2017

isissen Daioa e

S Rug 2017 —May 2018

B
- -(Dialegue/Candidature)
" May 2018~ Sept 2019

OPWG Council Committes




May

i August
BidCo board ugy _
finalized, CEO Finalize BidC
recruitment management

June
Funding
update

May 22-25

IOC Interactive

Session (Games

Governance, Ops,

Legacy, 7

Sustainability) l
June 5

Host City Contract
Ops Requirements

2018 May 15
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Feb 4
10C
Expert
Pre-visit

Oct 1

I0C selection

of Candidature

cities

OPWG Council Commmitiee

Jun 3

Apr 1

I0C
Evaluation
Commission
working visit
to Calgary

IOC Evaluation  SeP
Commission Vote on 2026

® report published ~ Host City

Location TBD

Jul 8

|OC
Candidate
City Briefing



“ Meeting Agendas

» Agendas proposed for May 15, May
29, June 5, June 12 and June 19 and
lead to June 30 submission

* Proposing three additional meetings
to get through content

» |OC orientation (principles) among
topics for additional meetings




May 15
Committee
meeting

5.1 (Deferral)
Discussion on
Public Hearing
6.1 OPWG
Council
Committee
Terms of
Reference
6.2 Proposed
Meeting
Agendas

6.4 Work Plan

May 29
Committee
meeting

Vision
and
Public Hearing

Vote of the
Electors

June 5
Optional
Council
Committee
meeting

Games
concept

June
7/8/13
Optional
Council
L&L

I0C
Orientation
and
Principles

June 12
Committee
meeting

BidCo
Transition

City
Secretariat

Public
Engagement

June 19

Funding
submission

irey

Administration will continue to work with chair, vice-chair of OPWG Council
Committee to set agendas for upcoming meetings

2018 May 15

OPWG Council Comittes
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That the 2026 Olympic and Paralympic
Winter Games Council Committee
recommend that Council;

1. Receive the OPWG Council

Committee proposed meeting
agendas for information;

2. Forward this report as urgent

business directly to the 2018 May 16
Strategic Meeting of Council

Recommendations
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Project Team revised governance




macatdlid Revised governance

 New structure reflects formation of
2026 OPWG Council Committee

* |Includes various groups: Executive
Team, Advisory Panel, Project Team,
Bid Development
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2026 OPWG Project Team Organizational Structure

Council

OPWG

Coundil

Committee

Execiitive Team

OPWG Conncll Commiftes




2026 OPWG Council Committee

Counci

OPWG Council Committes

Engagement Advisory

Sub-Commitiee

Y018 May 15 OPWG Council Committee




2026 OPWG Executive Team and Advisory Panel

Advisory Panel
Role: Provide quidance, adwice and
sugport to the Executive Team )
Executive Team

R Chve and manage QFWG Projest Team

Mary Moran

Patth Pon

Chief Wilton Littechild
Jim Gibson
Susan Vares
ima Y FPro

Dale He

Gene Ed

Rick Hansaon
Scott Than

Ross Middleton
Irthan Rawyj
Chima Nkemdimm
Devery Gorbin

Tems Wright,
Jenniter M

Imunicabions

Chns Les

2018 Nay 15 QPWG Councll Committes




2026 OPWG Project Team

Planming & Cemmunications/
Progrmamming
e issue Management

City Administration
Kyle Ripley
Karen Sveinunggaard
Chris Jurewicz
Rowan Rocskar
Reno Davis-Yue
Emma Stevens
Ryan Murmray
Mike Tolfree
Gerard Laing
Juan Salazar (10%)

Bid Development
Augusto Romero
Campbell Berry
Jennifer Brown
Feisal Lakha
lamie Goth [50%)
Thom Mahler (25%)

2018 May 15 OPWG Council Caommitiee
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2026 OPWG Bid Development Team

Bid Development

Vision, Legacy,

Sustainabiinty,

Venue Usse & Qperational Themes & -
Government

Financing Security
nfTastructune Bid Book Development o
Submussions &

Guarantees

Consultants

Amber Walbeck
Andrew Tankard
Becky Heaman
Brian Corkum
Brian Skeet
Darren Murphy
Dena Coward
Douglas Cinnarmon
Elty Resende
Enzo Vicenzino
Erica Lowe
Fergal Duff
Francisco Gomez
Guy Lodge
James Bornholdt
Joel Roy
John Dooling
Jolan Storch
Ken Baker
Laurel Sim
Lizette Parsons-Bell
Mark Ravelle
Mary Conibear
Rebecca Wong
Robert McMahon
Roland Mueller
Russ Reimer
Scott McEwan
Stacy Christansen
Stephen Mahler
Terry Wright
Vanessa Van Bergen

OPWG Council Cammuttee
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Council

OPWG Council
Committee

. Engagement Advisory
Sub-Committee

. Executive Team

Advisory
Panel

Project Team

- Development of City’s - Development ofCity's - Lead on all reparting - Development and - Legal advice on all - Internal or external

programming strategy essential services plan to Council Committee execution of aspects related to review of funding

e  Foster spirit of e  Transportation and Council communication plan project projections
vaunteersm plan -leadon Sport Canada | @  Alignment ofkey e Supportto s  Citysdue

e  AddressCity e  Bylaw changes reports Messages acress developmert of diligence re:
priorities {eg e  Public healthffire key stakeholders Muli-party funding analysis
Cultural Plan) e CPS e  Packaging of agreement related to City

e  Activate City e  Urban domain communication e Contract debtlevelsand
spaces+ e  Waste and content development credit rating
downtown recycling e Issuemgmt/triage - Adviceto City BidCo impact

- Engage Gvic & information Directors as it relatesto - Review of legal

community partners, requests City’s legal obligations position/risk re: Multi-

BRZs, CAs Party Agreement as

hest City

Bid Development

Vision, Lepacy, Sustainability,

< . Government Submissions &
ecurity
Guarantees

e  Refine venue choice e  Accommodations, e  Capitaland Operating ° Security requirements e  |dentify and define

e  Venueowners and transpartation plans for casts and revenues e  Funding vision, legacy and
Olympic requirements mountain and city +  Risk analysis . Risk analysis sustainability element
alignment for initiation e  Consolidation of all ) e  Completion of
of Venue Wse information for govemment
Agreements submission to 10C submissions and

e  Risk analysis e  Risk analysis agreements

e  Risk analysis

2018 May 15 OPWG Council Comimitiee



m Membership Committee (1 hour/ weekly)

» Government of Canada

* Province of Alberta

» (ity of Calgary

e Town of Canmore

« Canadian Olympic Committee

» Canadian Paralympic Committee




e atdlil Recommendations

That the 2026 Olympic and Paralympic
Winter Games Council Committee
recommend that Council:

1. Approve the 2026 OPWG Project Team
organizational structure;
2. Receive the 2026 OPWG Bid

Corporation Members Committee for
information;

3. Forward this report as urgent business

directly to the 2018 May 16 Strategic
Meeting of Council







macatdidl Work Plan update

» City of Calgary took over project
from Calgary Bid Exploration
Committee in 2017 August

 (City has continued work on benefits,
costs, risks, details of potential bid
for 2026 OPWG

* Includes Bid Development and City
Project work streams




macutdia Bid Development work streams

 Venue Use & Infrastructure

» QOperational Themes and Bid
Development

* Financing
* Security

* Vision, Legacy, Sustainability,
Government Submissions and

Guarantees
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* Planning and Reporting
* Legal
* Finance

« Communications/Issues
Management

City work streams

Proposed work streams

* Programming
 Essential Services




maatdial Spend to date

* City commitment to Bid Corporation

Is $9.5 million

e GoC contributed $10.5 million and

GoA contributed $10 mi

lion

 Total includes all funds s

nent to date

through CBEC and City work

» As of 2018 April 30, $5.2
been spent

million has




e atdikal Recommendations

That the 2026 Olympic and Paralympic
Winter Games Council Committee
recommend that Council;

1. Receive this update on the work done

and budget spent to date for
iInformation;

2. Forward this report as urgent business

directly to the 2018 May 16 Strategic
Meeting of Council
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