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I Purpose of Report I 

What Administration did 

Regular Engagement with 
External Stakeholders 

Governance model 
Terms of Reference agreed 
Project Charter completed 

University of Calgary 

Continued development of 
strategy and supporting 

actions 

Council Direction 



Emergency/ 
Transitional Housing 

•Calgary Homeless 
Foundation 

•The Mustard Seed 

•Alpha House 

1t 
Supportive Care 

Housing 

•Silvera for Seniors 
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Community Affordable Housing Strategy 
Advisory Group 

1t 
Non-Market Housing 

(subsidized rental & ownership) 

•Faith Evangelical 

•Horizon Housing Society 

•Calgary Homeless Foundation 

•YWCA 

•Calgary Housing Company 

•Attainable Homes Calgary 

•InHouse Attainable Homes Society 

It 
Market Housing 

(rental & ownership) 

•Calgary Real Estate Board 

•Calgary Residential Rental 
Association 

•Urban Development Institute 

•Canadian Home Builders Association 

•Boardwalk Rental Communities 

•City of Calgary Other /Government: 
•Federation of Calgary Communities 
•Immigrant Services Calgary 
•United Way 

•Calgary Action Committee on Housing and 
Homelessness 
•Calgary Poverty Reduction Initiative 

•Canada Mortgage and Housing Corporation 
•Government of Alberta- Alberta Works 
•Government of Alberta- Human Services 
•Government of Alberta- Interagency Council on 
Homelessness 



OFFICE OF 

Land Servicing & Housing Community Affordable Housing Strategy­
Proposed governance structure 

Collaborative development of the strategy 

Develop Strategy 
(aggregate/synthesize}* 

/ 

' 

Advisory Group 
Multi-sectoral representation 

Broader Engagement I Collaboration 
Topics/Themes, Roundtables 

/ Fnalize Draft Strategy I 
l (a~gregate/synthesize)* ) ". I Housing Summit 

[ Finalize Strategy* J / 

~ Endorsement by City 
Council & stakeholders 

* Includes input from City BU's through an internal Working Group 

Roles & Responsibilities 

•Subject Matter Experts 
•Front line development of 
strategy 
•Model collaboration 
•Meet regularly to ensure 
alignment 

•Subject Matter Experts 
•Seek wider input on the draft 
•Added perspectives 

•Call To Action on final product 
•Stakeholder Endorsement of 
draft Strategy 
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OFFICE OF 

Land Servicing & Housing 
Independent Facilitator 

University of Calgary, Haskayne School of Business &Westman 
Centre: 
~ Jim·Dewald, Dean 
~ Jyoti Gondek, Associate 

Benefits of this approach: 
•Enhances the effectiveness of working collaboratively 
•Enable The City to participate fully as a stakeholder 
•Falls within Business School mandate to help various 
stakeholders in the real estate and housing industry with 
initiatives 
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I Next Steps I 

Priorities and 
Finance 

Committee 
Q3 2014 

-+ 1 Finalize Strategy 1-+ I Endorse I-+ Implementation Plan 1 -+ I Endorse 

Continued Engagement with 
External Stakeholders 

Draft strategies reviewed 
Supporting actions 
developed 
Identify responsibilities & 

Draft implementation plan, 
timeline, roles and resources 

J Review governance model 

Council Endorsement 
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OFFICE OF 

Land Servicing & Housing 
Administration Recommendations 

That the Priorities and Finance Committee recommends that Council endorses: 

1. The governance model for the community affordable housing strategy 
Attachment 1); and 

2. The terms of reference for the community affordable housing strategy advisory 
group (Attachment 2) 
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