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Recovery 
Operations Centre 

• Central point of 
contact for The 
City 

• Reporting 

• Communication 

• Information 
dissemination 

Business 
Continuity 

• New Corporate 
Policy adopted 
July 29'h, 2014 

Business 
Continuity 
handbook for 
local business 
community 

Recovery Project Progress Summary - August 2014 
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Employees 

• Improving 
employee 
well ness 

• Employee 
engagement 
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:J:RS 
BUILDING FOR RESILIENCY 
Disaster Recovery Program Progress Status (August 2014) 
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• Funding Received (in MJitions;,;) ::--:..------=-27,-.B:.__-+--~ ____ :_3.:_o ____ + _____ 1_.o ____ -l 
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Program Cost Summary 
As of August 31, 2014 

Approved Budget a Actual Costs • Estimate 

$316,626,000 

$182,423,000 

$134,203,000 $128,521,000 

J 

$445,147,000 

2013 2014 Total 2013/14 Future Year Estimate Total Program Estimate 

ISC: Unrestricted 

Prioritize flood 
resiliency projects 

(Action Plan, Expert 
Management Panel 

on River Flood 
Mitigation) 

Priority Resiliency 
Funding 

(maximize resiliency 
grant programs such 

as ACRP, Building 
Canada Fund) 

Effective Mitigation 
Cost Management 
Between Partners 
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