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Overview 

• Timeline Overview 

• Work Stream Review 

2012:. M.:iv I ()PW(~( C1un(-1l ( CJ1nm1t11-'t- 2 





Timeline overview (verbal) 

• Multiple stakeholders involved in 
timeline 
• Government of Canada 

• Government of Alberta 

• City of Calgary 

• Town of Canmore 

• Canadian Olympic Committee 

• Canadian Paralympic Committee 

• International Olympic Committee 
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Timeline (as of May 1, 2018) 

May 
BidCo board 
finalized , CEO 
recruitment 

l 
May 22-25 
IOC Interactive 
Session (Games 
Governance, Ops,: 
Legacy, 
Sustainability) ! 

June 5 

August 
Finalize BidCo 
management 

Host City Contract 
Ops Requirements 

Oct 1 
IOC selection 
of Candidature 
cities 

Candidature Stage 

Feb4 
IOC 
Expert 
Pre-visit 

Jun 3 
IOC Eval:uation 
Commission 
report p~blished 

Sep 
Vote on 2026 
Host City 
Location TBD 

Apr 1 
IOC 
Evaluation 
Commission 
working visit 
to Calgary 

l 
Jul8 
IOC 
Candidate 
City Briefing 
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Recommendation 

• Receive updated timeline (as of 
May 1, 2018) for information 
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Work Stream Review (as of May 1, 2018) 

Steering Committee 

Advisory Panel 

Engagement 
Sub-Committee 

Community 
Engagement 

~ 

,.,.,.' 

Council 

OPWG Council 
Committee 

Executive 
Sponsor 

Bid Development 

Members Committee 

City 
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Community Engagement 
(as of May 1, 2018) 

Community Engagement 

• lnform'and ectucafe 
~he pubJic ... aboot the 
B'id pt6'Gess 

• ~e~k"Publtie tRputl nto 
wh:~ther er r:mt 
Cal§ary sl10ulcfsµemi1i 
a Bid -
"' -

• lee.ntify,JSSl!ie5, 
c0ne,.el'MS. and 
opJl)ortuniti~s for 
s·takehotders 0f .a 
f)e,tenti·af ,~id, ft'ncl 
rcespJ)J'l<ti to que-s:tions 

• RFP to execute 
Engagement Approach 
is being finalized 

2018 May l (JPI/\J(1 Cnuncil CCJrT1rnrtTP.f:' Ii) 



Venue Use & Infrastructure 

• Refine venu'e,-choj c-e 
·~~~e ~wnets~d 
Qtympk 
req,µ iiements 
aJi~AmE}?t fer 
initiation of V~nue - ~ . -

Usg ,AgJr,gemeJ1ts 
.- Bis~ anaf y:Si5 

Bid Development Work Streams 
(as of May 1, 2018) 

Operational Themes & Bid 
Book Development 

• Accmmmogations, 
;, . I transp_ertatmn f:) .ans 

for ·mburitain, an-a city 
A 

• C0nsolid'~t i.ea ·of all 
in.form9tiijA for 
swbmfssion to IOC 

• Risk.anal~sis 

Financing 

• Capital arid 
,,.. g :-· -

Q,p-e-rat-ing c;;;Q~ and 
r.'even1.1es 

• Risk artalys'i's 

Security 

•S~urity 
req1Jir~rnents 

• Fy ndiin!!J 
- .. 

• ~Ris!carta'lysis 

Vision. Legacy, 
Sustainability, Government 
Submissions & Guaranteei 

• Identify and define 
vision, legacy and 
sustainability element 

• Completion of 
government 
submissions anctl 
agreements 

• Risk analysis 
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City Work Streams 

Communications/ 

Issue Management 

• DeveloJi>:ment ancl 
execution of 
conirnunicatron 
plan 
o Alignment of k€y 

~ 

m~ssage$ acress 
key-stakeholders 
Pail<aging of 
commi.mication 
5:ontent 

• l·~.su~ mg.mt/triage 
informatfon 
requests 

(as of May 1, 2018) 

Reporting/Financial 
Tracking 

• Reportind to 
(®~U(1cil 
C0tnmfftee ahd 
€ouncil 

• ~epor!§ to key 
~tpkehelder$ 

• Budg~ting & 
TrabRing of City 
financial 
expemd.i:tures 

I 

Legal 

• Contract 
development 

• Legal advice on all 
aspects related to 
project 
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Calgary II Recommendation 

• Direct Administration to bring 
regular work stream updates to 
the OPWG Council Committee 
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