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Gravel Crushing

Issue Identification:

» Industry comparable costs for similar services were
estimated from available data and found to be $6 to $8 ..r
tonne versus $10 per tonne at Spyhill. This represents 2 20%
to 30% premium, due to:

— Annual re-training of work force

— Manufacture of small quantities of specialty products r
other City Business Units

— Services provided to other City Business Units withot
cost recovery
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Gravel Crushing

Options Analysis:

Option 1: Introduce Industry Standard Cost Control
Option 2: Contract Out Gravel Crushing

— Often, whe lltipie specialty service providers are available f
contracting, those' 1dors| :ome increasingly efficient within  zir
market

— The adjusted cost of mining, crushing and stockpiling to suit the
Roads requirements at Spyhill is 20% to 30% higher than simile
services procured through Tendering in the current market

— Should the Roads chose to contract out for the mining, crushing nd
stockpiling of gravel it would by definition enjoy and live with the
lowest market based price for this service
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