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?)CoNVERSAhons
ONE CRLGARY

THE City's Stratecic PLAN for 2019-7022

This document illustrates the framework that will guide The

City of Calgary as we develop our Strategic Plan for 2019-2022.
It describes the “three conversations” and provides examples of
related documents.
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- IObYERR. Vision + GoALS - Council Priorities

2d al . YN 2019-2022
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Quality of Life NeiollbouRHoeps
Results For Calgary + A HeAutuy + GreeN City
°A Ci'}f tuat Moves
Citizen “MuLL R City

Expectations

Calgary: A great place to make a living,
a great place to make a life
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Council Priorities &
Council Directives
2019-2022

Administrations
Commitments

Corporate Culture
One City One Voice

Council’s Five
Guidelines to
Administration

+ T NTEGRATED SERVICE ELIVERY
+ ENGRGED LEADERSHIP

+TRUST ane CoNFIiPENCE

+ TNVESTMENT Ano VALUE

+ CoRPORATE ANANCES,
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HEsE ARE THE
g\HCtS\*’E wilL
AROVIDE +To WHAT
STHND’”"

Commvi'fy

Service Plans Customer

& Budgets Feedback

| E— .

Service Value

______ <Te ikiNG A BALANCE BETWEEN
SgRrVICE + CosTS

T e Cost Benefit
What matters to you,
matters to us.
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