
This document illustrates the framework that will guide The 
City of Calgary as we develop our Strategic Plan for 2019-2022. 
It describes the “three conversations” and provides examples of 
related documents.
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Vision

Council Priorities
2019-2022

Quality of Life  
Results For Calgary

Citizen 
Expectations
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Strategy

Council Priorities &
Council Directives
2019-2022

Council’s Five 
Guidelines to 
Administration

Administrations 
Commitments

Corporate Culture
One City One Voice
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Value

Customer 
Feedback

Service Plans
& Budgets

Service Value
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