
What Do We Need for Decision-Making 

1. Set criteria for which business cases move 
forward - completed by April 30 to allow for 
presentation of selected business cases to 
Council by June; 

2. Establish what services are needed for each 
business case, and staging of those . 
services; 

3. Shared model of capital cost with new 
financing tools (who pays for what, and 
how); and 

4. Developer offset of operating costs (where 
needed) until established critical mass is 
reached. 
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