


Calgary Serving Citizens 

"What is a city but the people?" 

William Shakespeare 
Coriolanus, Act 3 scene i 

"Strong reasons make strong actions. " 

William Shakespeare 
King John, Act 3 scene iv 
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Calgary Strategic Conversation - Overview 

Three stages of dialogue in developing Council's Directives 

I. Levelling - come to a common understanding - 16 November 

II. Shaping - frame the issue/action required - 4 December 

iii. Choosing - decide on a course of action - 4 Dec & Today 

Source: Moments of Impact 

Strategic Council Meeting January 31, 2018 C2018-0115 3 



b 

d 

Quick Review - MGA Section 3 
"In the opinion of Council" 

Sub-section 

To deliver services, facilities, and other 
things in the opinion of Council are 
necessary or desirable for all or a part of 
the municipality 

To work collaboratively with neighbouring 
municipalities to plan, deliver and fund 
intermunicipal services 

Strategic Objective 

Quality of Life: Achieve the desired outcomes 
of citizens and other stakeholders that 
improve quality of life - engage citizens 
(Council's knowledge and understanding of 
Citizen needs and expectations) 

Risk Mitigation: Regional planning and 
servicing required to mitigate potential 
adverse impact from neighbouring 
municipalities' plans on (b) and (c) above 
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Calgary Council & Administration - Working Together 

Set of Coherent 
Actions 

Guiding Policy 

Diagnosis 

The Kernel of 
Strategy 

oDoes not need to spell out all the actions yet 
there must be enough clarity about action to 
make abstract concepts concrete/actionable 

oActions should coordinate and build upon each 
other (fit/consistency) so as to generate punch 

oAn overall approach for overcoming obstacles 
and/or harvesting opportunities highlighted by 
the diagnosis 

-Channels actions in certain directions (and not 
others) without saying what exactly shall be done 

-Creating a 'map of the territory' and figuring out 
"What's going on here?" 

olnsightful diagnosis can transform one's view of 
the situation 

oFundamental core content of a strategy; the 
hard nut at the core concept of strategy 

Administration 
- delivers 

Council 
- what and why 

Shaping - Framing 
the Response ... 

Levelling -
Understanding the 
Problem .. . 

Source: Richard Rumelt - Good Strategy, Bad Strategy 
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Emergent Themes 

"Without action, the world would still be an idea". 
General G.F. Doriot 

Council's 4 December 2017 Strategic Session lead to calls for action 
organized around five themes: 

1. Opportunity 
2. Connectivity 
3. Accessibility 
4. Inclusivity 
5. Fiscal Sustainability 
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Calgary 

-
Transition of Themes into Priorities/Citizen 
Aspirations to shape Counci Directives 

5 Emergent Themes 

Opportunity 

Transition 
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Calgary Crystallization - Emergent Themes (1) 

Emergent 
Theme 

Connectivity 

Actions 

Community hubs and public meeting spaces 
Innovative technology partnerships 
Adopt new transportation business models 
Promote strategic partnerships 
Encourage other mobility options 
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Emergent 
Theme 

I Inclusivity 

Crystallization - Emergent Themes (2) 

Actions 

Poverty Reduction Initiative "Enough for All" 
Support vulnerable individuals and families 
Social issues impacting older Calgarians 
Active participation in civic life 
Vibrant community-oriented culture 
Affordable Housing 
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Our vision 

Calgary: a great place to make a 
living, a great place to make a life 

One Calgary 
2019-2022 Service Plans and Budgets 

Working together as One for Calgary to provide service value for 
citizens, customers and communities. 

Strategic Alignment & 
Accountability 

Our common purpose: 

MAKIN(J LI~': 

BETTER 
EVERYDAY 

..... ' 1/'- n·" . (I:Y ~)". ' '.':l ;~ :· 

Community 
Aspirations Approved axes, 

user fees and rates 

I Corporate 
Strategic Plan '\Dire I 

, Community, citizfh and customer input inform 
, , ~etlsions throughout. ------
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Service Plans 
and Budgets 

Organizational 
Characteristics 

A service- and results
driven, accountable and 

resilient municipal 
govemment, placing 

citizens, customers and 
communities at the 

forefront of our plans, 
decisions and actions. 



The One Calgary Journey (Proposed) 
Working together to deliver on citizen expectations and Council 
Directives for 2019-2022 

Nov/Dec 2017 
Understand 
Community 

Aspirations and 
Citizen Expectations 

!"! ... 

April 2018 

" " , " 
/' Jan 2018 , 
.. Set • 
~ Council : 
" Directives ,' , , , , " .... __ .... ' 

May - July 2018 
Set indicative tax .. Strateg ic Review .. rates and user Opportu n ities 
fee subsidy rates (details TBC) 

* 
* Key Council decision points 
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Feb 2018 
Approve 

Corporate 
Strategic Plan 

* 

Sept 2018 
Preview 

Service Plans 
and Budgets 

!~ ... 

.. 

.. 

March 2018 
Receive 

financial outlook 
and existing 
citizen input 

!"! ... 

Nov 2018 
Public Release 

of Service Plans 
and Budgets 

.. 

March 2018 
Approve Capital 

Infrastructure 
Investment 

Strategy and 
Capital Investment 

Plan 

Nov 2018 
Deliberate on 
Service Plans 
and Budgets 

*!I:~ 

... Key point for use of new or existing citizen 
r.~ ... input (research and engagement) 




